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SECTION 1:  CORE BUSINESS AND STRATEGIC OBJECTIVES 

1.1 Vision 

To be a world-class electricity utility, striving for social and economic development of the region. 

1.2 Mission 

The mission of City Power Johannesburg (Pty) Ltd is to meet the expectations of our customers and 

stakeholders by: 

 Providing a sustainable, affordable, safe and reliable electricity supply  

 Providing prompt and efficient customer services 

 Developing and incentivising our employees  

 Being the preferred equal opportunity employer  

 Undertaking our business in an environmentally acceptable manner  

1.2.1 Aspired values 

The aspired value system of the company is:  

 Respect 

 Honesty 

 Loyalty 

 Ethical business conduct 

 Pride 

 Ownership 

 Service excellence 

 Superior performance 

 Team culture 

1.2.2 Aspired Business Operations Principles  

The company endeavours to operate its business in accordance with the following principles:  

 Customer centric organisation 

 Seamless value chain driven organisation 

 Maximum technology enablement 

 Zero tolerance for poor performance 

 Business case driven investment decisions  

 One stop service, doing it right the first time  

1.3 External Environment Analysis 

1.3.1 Macro Environment 

1.3.1.1 Government Policy 

The Constitution of South Africa, the highest level of legislation, lists electricity reticulation as a 

local government area of competence. In addition it gives municipalities the right to exercise the 

necessary powers for the performance of its functions. City Power Johannesburg (Pty) Ltd was 



City Power Johannesburg (Pty) Ltd Business Plan 

 

Date Issued: 30 June 2006 Revision 05 Page 6 of 127 

established by the City of Johannesburg (the Service Authority) as its Electricity Distribution 

Service Provider. City of Johannesburg‟s constitutional mandate is to:  

 provide democratic and accountable government for all communities; 

 ensure the provision of services to communities in a sustainable manner;  

 promote social and economic development;  

 promote a safe and healthy environment; and  

 encourage the involvement of communities and community organisations in matter s of local 

government. 

1.3.1.2 Demographics 

According to the 2001 Census, South Africa‟s population increased by 4,2 m people, to 44,6 m, 

since 1996. The population in Gauteng alone increased by 1,4 m to 8,8 m in 2001. According to 

Stats SA, 69% of the people who moved out of Limpopo province, 60% of the people who moved 

out of KwaZulu Natal, and 57% of the people who moved out of Mpumalanga, moved into Gauteng.  

The Johannesburg metropolitan area is located within the Gauteng Province and is adjacent to the 

Tshwane and Ekurhuleni metropolitan areas. The metropolitan boundaries extend from Orange Farm 

in the south to Midrand in the north and from Witpoortjie (Roodepoort) in the west to 

Modderfontein/ Bruma in the east. It includes the Johannesburg CBD, Randburg, Sow eto, Lenasia, 

Alexandra and Sandton. The Johannesburg metropolitan area has the smallest land area of all 

metropolitan areas in Gauteng, yet it has the largest population, making it the densest and most 

urbanised. The centrality of the city‟s location means that the country‟s road, rail and air network 

radiate outwards to the rest of the country and indeed, to the rest of the world.  

More than 7% of South Africa‟s population, and about 38% of Gauteng‟s population, currently 

reside in the City of Johannesburg in an area of 1 626 square kilometres.  

The population in the City of Johannesburg increased by more than half a million people between 

1996 and 2001. Of the 611,995 growth in population, 517,068 were Black, 34,552 were Coloured, 

37,262 were Asian and 22,873 were White. There are 2,83 m persons living in the city in 1.05 m 

households of approximately 3,6 people per household. By far the largest concentration of the 

population – 53% – lives in the southern areas of Soweto, Diepkloof and Orange Farm. The 

population breakdown by administrative region is shown in Table 1.1 

Table 1.1: Population of the City of Johannesburg by administrative region, 2000  

Region Population % of Total 

1 Diepsloot  33,987 1.20% 

2 Midrand 150,021 5.30% 

3 Sandton 178,837 6.31% 

4 Rosebank/ Northcliff 181,082 6.39% 

5 Roodepoort  224,125 7.91% 

6 Soweto/ Doornkop 627,725 22.16% 

7 Alexandra 213,767 7.55% 

8 Inner City  211,690 7.47% 

9 Johannesburg South 139,028 4.91% 

10 Diepkloof 594,394 20.98% 

11 Orange Farm  278,569 9.83% 

Total 2,833,225  

Most of the growth in population occurred between the ages of 15 -34 years and 35-64 years. 

Considering the relatively low increase in the number of infants in the City, combined with a high 

unemployment rate, this suggests that Johannesburg‟s population increase was due to economically 

active people seeking employment in the City.  
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Statistics from the 2001 Census indicate a changing pattern in the labour force, particularly in terms 

of education levels and skills. It appears that a large portion of those people that migrated to the 

City is already skilled and is in possession of a matric certificate or higher qualification.  

The pressures on the City due to the high levels of unemployment nationally are enormous. The 

national unemployment rate is 42%. The City‟s current unemployment rate is about 33% and has 

remained consistently high. However, the City‟s relatively lower unemployment rate, coupled with 

potential job opportunities, continues to attract unemployed migrants - placing further pressure on 

the rate of unemployment in Johannesburg.  

1.3.1.2.1 Economic 

Johannesburg is the largest single metropolitan contributor to national economic product. National 

average growth in gross domestic product (GDP) has been 1,8% over the last 10 years and 

Johannesburg has marginally outpaced that growth with an average 2% growth per annum over the 

last decade. Although only 7,1% of the country‟s population lives in Johannesburg, the city‟s 

contribution to the national economy is almost 16% and to the economy of Gauteng, 4 0%. The city‟s 

GDP is R86 billion (1995 rands). The city‟s economy is dominated by four sectors, three of which 

are service sectors. The four key sectors are:  

 financial and business services;  

 retail and wholesale trade; 

 community and social services; and 

 the manufacturing sector 

The fastest growth sectors in the city‟s economy are telecommunications, information technology 

and financial services. With growing vacancy rates in these sectors due to skills shortages, the 

problem of the skills mismatch is becoming increasingly serious for the city.  

Johannesburg provides 12% of national employment: some 840 000 jobs in some 290 000 formal 

sector business enterprises. Unfortunately, the city‟s growth in population of about 1,7% per annum 

in the past is not matched by increased employment rates, estimated at 1,3%. A very high 

unemployment rate of 30% is still on the increase, due mostly to a declining manufacturing sector, 

which has reduced the demand for unskilled and semi -skilled labour. The sector has been constantly 

declining in economic importance, although some sectors like chemicals and food and beverages 

have grown against the trend.  

Fifty-three percent of the city‟s 1,366 m economically active population are formally employed, 

while 10,2% are employed in the informal sector. Another 6,8% are domestic workers. 

Financial/business services, retail/wholesale and manufacturing are the largest contributors to GDP 

and employment. 

Johannesburg has the most highly skilled work force in the country. The city has about a 20% 

advantage in terms of literacy and numeracy skills, compared to the national average. This means 

that the present and future workforce of Johannesburg is and will continue to be more skilled than 

anywhere else in the country. However, 76% of employer s in Johannesburg reported a lack of 

appropriately skilled staff. This means that the low skills level in Johannesburg must be regarded as 

a serious problem and an obstacle to economic growth. Technological developments and dramatic 

changes in the accessibility of information have also led to a demand for higher skills. Thirty 

percent of Johannesburg firms identified a lack of managerial, professional and technical skills as a 

major constraint to growth, with more than 20% vacancies reported in these areas.  

The average income per household in the City, which is more than R140 000 pa, is by far the highest 

in the country. The average annual household income in four of the City‟s wealthiest administrative 

regions has doubled between 1996 and 2001. Regrettably,  the number of households that reported 

“no income” increased from around 50 000 to nearly 200 000 households. On average, people in 

Johannesburg still earn more than anywhere else in the country .  The average income per person in 

Johannesburg is presently R37 768 per year compared to R27 352 in Cape Town, R27 032 in 

Tshwane and R16 259 in eThekwini.  
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The poverty rate is the percentage of people living in households with an income less than the 

poverty income. The poverty income is defined as the minimum mon thly income needed to sustain a 

household and varies according to household size; the larger the household, the larger the income 

required to keep its members out of poverty. The poverty income used is based on the Bureau of 

Market Research‟s Minimum Living Level (BMR report no. 235). 

About 25% of the residents in Johannesburg are living in poverty compared to nearly 50% 

countrywide. The City of Cape Town was doing slightly better than Johannesburg at 22,5%.  

1.3.1.2.2 Societal 

In Johannesburg, white residents exhibit  the highest HDI ( Human Development Index), of a level 

commensurate with high-income developed countries; the HDI of black residents is 0,24 points 

below their white counterparts. The HDI of black residents remains above those of South Africa as a 

whole and those of sub-Saharan African countries. As such, the HDI index shows that it is 

theoretically better to live in Johannesburg than elsewhere in South Africa or sub -Saharan Africa. 

1.3.2 Industry/Competitor 

1.3.2.1 Industry 

City Power Johannesburg (Pty) Ltd is a key player in the Electricity Distribution Industry. The 

electricity distribution industry has recently embarked on a path of restructuring under the guidance 

of EDI Holdings.  The Electricity Distribution Industry restructuring process is informed by White 

Paper's objective of creating the “…maximum number of financially viable RED's…”. It was on the 

basis of this that the conclusion to establish six REDs was made. City Power Johannesburg (Pty) 

Ltd, together with parts of Eskom Central Distribution (mainly SOWET O, Sandton, etc) will merge 

into JORED. The latter was also informed by a cabinet decision that was taken on the 14 September 

2005. The latter in essence indicated that there will be six(6) METRO REDS created and a 

NATIONAL RED where Eskom will be playing a key role. A financial modelling is to be conducted 

in respect of the cabinet‟s decision. The criteria for RED establishment are:  

 Size – the REDs will be of a sufficient size to capture the main economies of scale in the EDI, 

but also avoid risk of any loss of economies through the creation of businesses that are 

unmanageably large. These size criteria aim to ensure that the REDs have the potential to operate 

at an efficient overall cost level, for the benefit of future customers;  

 Balance – the REDs will be as comparable as possible, in order to ensure that they are all able to 

perform effectively within the regulatory and competitive environment in the future South 

African electricity industry. 

  Implementation costs – excessive and unnecessary implementation costs, which would place a 

strain on the initial financial position of the REDs, will be avoided. In particular, the RED 

boundaries should conform as far as possible with the electrical configuration of the existing or 

planned transmission and distribut ion network, and significant costs associated with relocation of 

control centres, call centres, work management centres; and  

 Financial independence – the REDs will be capable of medium term financial independence. In 

particular, reliance of any one RED on financial transfers from other financially stronger REDs, 

will be avoided, except for the possibility of limited financial support during the establishment 

phase. To build a system in which some REDs are financially strong and others weak would be a 

critical mistake, and against the long-term interests of final customers. Any scheme of inter -RED 

financial transfers would quickly come under pressure, and be the cause of difficulty and tension 

from the outset.  

The mandate of EDI Holdings is:  

 to assume responsibility for planning and co-ordination of the national electrification 

programme. This will involve the transfer of staff involved in this activity to EDI Holdings upon 

establishment and balanced planning of grid and non-grid supplies;  

 to assume responsibility for securing short-term support to those municipal distributors currently 

under greatest financial and operational strain; and  
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 to establish a number of task teams, made up of industry secondees and advisors, to plan and 

prepare for the implementation of the REDs. This would encompass all legal, financial and 

operational preparation work.  

The REDs will initially be created as subsidiary companies of EDI Holdings, into which the 

businesses of the existing distributors would then be transferred on a p hased basis. During this 

period of phased RED creation, EDI Holdings will retain effective control of the REDs, through 

special voting shares that will expire once the REDs are fully established and operational. During 

this period, EDI Holdings will:  

 hold a veto over key RED management decisions;  

 approve the appointment of Directors and management teams of the REDs;  

 monitor and oversee the process of RED establishment; and  

 retain the option, in extreme circumstances, of reallocating staff, assets or fin ancial resource 

among the REDs. 

At this stage it is assumed that JORED will be established by end of 2006/7 financial year and that 

City Power Johannesburg (Pty) Ltd will then merge into the JORED with minimal initial changes to 

its business model. The condition of JORED on day 1 will be as follows:  

 An anchor Metro and the associated Eskom Region merged   

 Mission critical RED leadership and the RED Board appointed to assume full accountability for 

governance, legal and  regulatory compliance  

 Resource capability to ensure efficient and effective business operation and customer service 

delivery  

 Registered as a Company in terms of the Companies Act  

 Associated employees migrated to the RED  

 Capital infrastructure in place to enable the RED to operate  

 Optimal ancillary services, IT and IM systems capability to comply with the minimum business 

requirements 

 The essential Supply Level Agreements (SLA‟s) and Shareholder compact in place  

 An interim 3 year approved business plan for 01 July 2005 to 30 June 2008  

 The capability in the RED to; 

 Effectively execute financial management and financial reporting  

 Comply with the legal, governance & regulatory requirements  

 Effectively provide integrated customer service  

 Perform the energy purchasing function, sell  to customers and collect service payments  

 Effectively manage the relationship with Organized Labour and the staff  

Financial information for JORED can only be answered by the due diligence. The transfer of business 

has to ensure that there no windfall gains or losse s and have a compensation framework.  

1.3.2.2 Competitors 

Although City Power Johannesburg (Pty) Ltd is not subject to threats from new entrants, customers 

may pursue alternative sources of energy. 

As can been seen in the graphs below households in COJ are predomi nantly using electricity as a 

source of energy for heating, lighting and cooking. Data is not available on how this trend is 

changing. 
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1.3.2.2.1 Energy Sources Utilised for Heating 

Graph 1.1 below depicts the range of energy sources used by COJ Households for the pu rpose of 

heating: 

 

Graph 1.1: Energy Sources Utilised for Heating 
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1.3.2.2.2 Energy Sources Utilised for Lighting 

Graph 1.2 below depicts the range of energy sources used by COJ Households for the purpose of 

lighting 

 

Graph1. 2: Energy Sources Utilised for Lighting 
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1.3.2.2.3 Energy Sources Utilised for Cooking 

Graph 1.3 below depicts the range of energy sources used by COJ Households for the purpose of 

cooking 
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Graph 1.3: Energy Sources Utilised for Cooking  
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1.3.2.3 Regulatory 

As electricity distribution licensee, City Power Johannesburg (Pty) Ltd is regulated by National 

Electricity Regulator. The NER expects City Power Johannesburg (Pty) Ltd to adhere to regulatory 

requirement that include among others:  

 NRS 047 (standards for Quality of Service)  

 NRS 048 (standards for Quality of Supply) 

Submission of annual performance reports to the NERSA in the form of NERSA D-forms. 

A compliance team from the NERSA visited City Power Johannesburg (Pty) Ltd to investigate 

compliance problems, also to check if refurbishment has being done as agre ed in the tariff 

negotiation process. NERSA wants to ascertain that the above guideline tariff increase approved by 

the NERSA is used for refurbishment of networks and not other purposes.  

NERSA has expressed its concern with the number of outages that Cit y Power Johannesburg (Pty) 

Ltd has experienced and the complaints it has received.  

1.3.2.4 Industry technology 

Research in South Africa in renewable energies is limited to non -grid electrification. The 

availability of new and more efficient technologies is as a result, uncertain in the short to medium 

term. Current research projects will have a minimal direct or indirect impact to the Electricity 

Distribution Industry (EDI) in the short term. Existing legislation makes it difficult for the effective 

introduction of “green power” within the municipal environment. Research projects under review in 

South Africa include the following:  

1.3.2.4.1 Solar Energy 

This form of energy can be used to generate electricity, heat water, cool and light buildings. For 

example, photovoltaic systems capture the energy in the sunlight and convert it directly into 

electricity. 
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1.3.2.4.2 Wind Energy 

Energy of the wind is used to generate electricity. This form of energy is used mainly in remote 

areas for large agricultural stock farms as they are more reliabl e than diesel pumps. 

1.3.2.4.3 Biomass Energy  

Wood is the largest source of this type of energy. Other types of biomass include plants, residues 

from or forestry and organic components in industrial waste. Large scale biomass utilisation 

encompasses direct combustion for process heat, ethanol production, gasification, co -generation and 

biogas production in the industrial sector.  

Other forms of renewable energies like hydropower and nuclear power have no t been considered as 

they impact more on electricity generation than the demand side. Grid electricity consumption in 

South Africa remains the most used form of energy in the residential sector. In 2000, electricity 

alone accounted for 38.3% of the energy used. The on-going national electrification project is more 

likely to the reduce dependence of households on coal and wood for energy. The use of other 

alternative forms of energy like LPG and paraffin is also likely to reduce due to the national 

electrification project 

1.3.2.5 Suppliers 

1.3.2.5.1 Suppliers of electricity 

City Power Johannesburg (Pty) Ltd has access to mainly two primary sources of electricity, being 

Eskom and Kelvin Power Station. Less than 1% of these purchases are from Ekurhuleni 

Metropolitan Municipality and City Power Johannesburg (Pty) Ltd has also at its disposal some 

generating capacity in the form of gas turbines  

1.3.2.5.2 Kelvin PPA 

City Power Johannesburg (Pty) Ltd currently purchases approximately 15% of its electricity needs 

from Kelvin Power Station. Kelvin, with its refurbishment program, intends to have between 540 

and 600 MW capacity available by 2006. It is planned that City Power Johannesburg (Pty) Ltd  will 

purchase approximately 15.02% of its electricity needs from Kelvin Power Station by 2011. The 

ratio of projected unit purchases from Kelvin relative to total unit purchases is given Table 1.2 

Table 1.2 Kelvin Unit Purchases as a ratio of Total Unit Purchases  

 Unit 

04/05 

Actual 

05/06 

Plan 

05/06 YE 

Forc 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

10/11 

Plan 

Kelvin as percentage of Total % 14.86% 32.46% 22.90% 15.02% 15.02% 14.95% 14.88% 14.80% 

A 20 year Power Purchase Agreement was entered into between Kelvin and City Power 

Johannesburg (Pty) Ltd which commenced 9 November 2001. Although Kelvin‟s design capacity is 

600 MW, the contracted capacity at commencement was 238 MW but this has increased to 450 MW 

in subsequent years. At the current Contracted Capacity of 450 MW, Kelvin supplies 15% of City 

Power‟s energy needs  

Kelvin is currently experiencing poor plant availability. The PPA requires 85% availability but 

Kelvin is achieving only 47%. Furthermore, Kelvin has failed to meet the refurbishment completion 

date on the 09 November 2005. This date according to the PPA occurs on the 3
rd

 anniversary of the 

PPA.  

City Power is and has maintained an ongoing interact ion with Kelvin as part of nurturing a 

relationship brought about by the Power Purchase Agreement (PPA) with a view to enhancing any 

gains that could be derived from this long association. Low levels of plant availability are one of the 

areas City Power believes if they get the necessary attention more benefits could be reaped from the 

Kelvin project as a whole. Others but not limited to these are (a) low thermal efficiencies, (b) 

escalating primary energy costs (pass through costs), etc. These have been on  a number of occasions 

specifically highlighted to Kelvin at all levels.  

Subsequent to the 10
th

 May 2005 which led to full scale renegotiations and the later signing of the 

“Revised” PPA on 24
th

 August 2005 City Power managed to influence a number of processes at 

Kelvin not to mention the PPA itself. These amongst other things include negotiations with coal 

suppliers in putting in place medium to long term coal contracts as opposed to buying coal on the 
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spot market, working out production plans, dispatch s trategies, etc. All these were intended to curb 

the escalating cost of Kelvin fuel which has undesirable effects on City Power‟s gross margin as a 

business.  

On a recent meeting (8
th

 May 2006) Kelvin, Kelvin owners made mention of a 12 to 18 month 

programme that is intended to get the current plant status to acceptable levels of performance as 

required by the PPA. This programme includes “Operation Excellence Programme” – a programme 

intended to bring in identified critical skills, more training to existing  staff, etc, putting in place 

plant operating procedures (which will include efficiency measures being put in place).  

Currently (as of April 2006) while the PPA requires 85% availability factor the actual availability 

achieved stands at just over 47% and the thermal efficiencies are still viewed as way below 

compared to industry standard.      

1.3.2.5.3 Eskom PPA 

The City of Johannesburg and its predecessors had entered into agreements with Eskom under which 

Eskom is presently supplying City Power Johannesburg (Pty)  Ltd with electricity in bulk for 

municipal purposes and for the purpose of distribution to consumers within City Power‟s licensed 

area of supply 

Eskom supplies about 85% of City Power‟s energy needs. Eskom supplies City Power Johannesburg 

(Pty) Ltd at 39 intake points of which 35 of these are at Megaflex tariff, 3 are at Nightsave and 1 as 

per Kelvin PPA. Of the 85% about 10% of the energy was purchased on a Special Pricing Agreement  

Historical service contacts are currently place between City Power and Es kom. For the last 3 years 

Eskom and City Power Johannesburg (Pty) Ltd have been in negotiations to consolidate all existing 

electricity supply agreements into one agreement. An exercise was conducted to identify all 

electricity agreements which the City of Johannesburg and its predecessors had with Eskom and the 

rights and obligations of the Parties in terms of each of the said agreements. The company has 

identified 14 such electricity supply agreements and further identified that there are four points of 

delivery for which no electricity supply agreements can be found.  The company has reached 

agreement on all the points of delivery and has consolidated the rights and obligations of the Parties 

into the Electricity Supply Agreement. It is intended that this  agreement will supersede all other 

agreements which City Power Johannesburg (Pty) Ltd has inherited from the City of Johannesburg 

and its predecessors.  

There remains one area in which City Power Johannesburg (Pty) Ltd and Eskom have not been able 

to reach agreement. This is on the question of the Quality of Supply. City Power Johannesburg (Pty) 

Ltd wants a managed contract on quality of supply, wherein City Power Johannesburg (Pty) Ltd and 

Eskom have agreed upon performances for each point of delivery. Tha t is, City Power Johannesburg 

(Pty) Ltd wants Eskom to agree on standards and indicative values for each point of delivery. This 

approach is in line with the National Electricity Regulator‟s Power Quality Directive. The main area 

of deadlock is on the number of Planned Outages. It is City Powers view that Eskom should be able 

to determine the number of Planned Outages it would require for each point of delivery. Planned 

Outages are within the control of Eskom and are used for maintenance, refurbishmen t and upgrades 

of the network. 

 Access to Gas Turbines 

City Power Johannesburg (Pty) Ltd has access to 160 MW of installed Gas Turbine capacity, which 

operates on diesel fuel. These turbines are distributed at four different sites, namely City Gen, 

Cottesloe, Durban Street and John Ware. The Gas Turbines also offer a vital standby generation 

capacity in the event of a loss of supply from either Kelvin Power Station or Eskom. They further 

play a vital role in network and system stability, and provide additional be nefits in terms of their 

black start capability.  

 Summary of electricity purchases 

Graph 1.4 below depicts the projected unit purchase costs from the two primary sources.  
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Graph 1.4: Cost of purchases 

 
 

Unit Cost of purchases 

The unit cost of electricity from its two sources is depicted in Graph 1.5 below 

Graph 1.5: Unit cost of Electricity Purchases  

 

1.3.2.5.4 Suppliers of Materials 

City Power‟s Supply Chain strategy is configured using a stock classification model that places 

importance on the variables of network criticality, cost and market availability. All materials 

requirements are intended to be sourced through supplier agreements based on strategic sourcing 

principles, with strategic long term agreements focusing on equipment that is of particular 

importance to the business.  

The supply market for City Power‟s mainstream materials and equipment is characterized  by 

demand that far exceeds capacity to supply leading to considerably lengthy acquisition times. City 

Power‟s strategy in this respect employs the use of medium to long term commitments based on 
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forecasting demand and staggered deliveries to firm up commi tments and counter the make to order 

philosophy that most of our suppliers subscribe to. The ability to generate reliable forecasts and 

determine medium term business requirements is of notable concern and will be addressed if the 

three year rolling Capex and procurement plans are realized. Whilst the latter and the process of 

deploying strategic sourcing continue, shorter term contracts have been established for 45% of stock 

materials. 

The SCM of City Power has initiated a process of strategic sourcing of large items. For example 

these include Switchgear, Transformers and Cables, which constitute bulk purchases.  

In order to ensure optimal use of available resources, SCM is focusing on the concept of Total Cost 

of Ownership as a guiding principle. 

Total Cost of Ownership views the costs of goods purchased from a value chain perspective over the 

life cycle of the items purchased. This includes demand planning, acquisition, contract management 

and disposal. Based on each element in the value chain, the costs of  owning the item is compared 

with the price – the lowest cost of ownership is the key consideration in the purchasing decision. It 

should however also be mentioned that Total Cost of Ownership strategy does not exclude other 

significant criteria such as function and preferential procurement or Broad Based BEE.     

All City Power Johannesburg (Pty) Ltd contractual agreements are structured to address supply and 

financial risk whilst leveraging savings differentials. These supply chain agreements are holistic  in 

nature and include perspectives such as stocking methodologies, supplier performance, penalties, 

volume rebates and the conventional commercial terms and conditions amongst others. Embedded 

derivatives feature in almost all of City Power‟s material and  equipment contracts due to either the 

content of imported material or material directly influenced by resources markets. This risk is 

contained in line with applicable legislation in that prices are firmed for defined lengths of time and 

escalations are strictly underpinned by the relevant indices applicable to the material in question. 

Whilst the risk of currency and resources fluctuations is smoothed in this manner, market driven 

nominal increases are eventually incurred as a step change escalation. It i s envisaged that input 

factor cost will continue to increase above stable local CPI, PPI and CPIX indices due to sustained 

global demand, as well as the cyclical scarcity of key materials such as copper.  

A programme of supplier management has been introduced over the last year and significant 

improvements are being realized with respect to the quality, and on time delivery of materials. It is 

envisaged that this trend will continue and supply stability of inbound materials will improve 

aggregate availability of all material and equipment.  

The materials spend profile is significantly skewed with a large proportion of expenditure directed 

to more strategic items classified as “A” items. Supplier expenditure on materials likewise features 

this profile as can been seen in Table 1.3 

Table 1.3:  Top 10 04 / 05 Suppliers by Value 

 Supplier Total Value 

1 African Cables Limited R 160,924,262.51 

2 Fleet Africa R 65,990,887.73 

3 Karebo Palace Power House R 38,627,248.47 

4 Negotiated Solutions R 32,729,328.96 

5 Electro Inductive Industries  R 27,168,725.18 

6 Desta Power Matla (PTY) LTD R 22,720,751.49 

7 F & J Electrical R 18,977,167.26 

8 Deloitte & Touche Human Capital  R 18,646,443.42 

9 Tension Overhead T/A Tractional Enterprise  R 17,426,279.38 

10 Coin Africa Security R 17,224,770.36 

11 Alstom Siyakha (PTY) LTD R 15,809,353.83 

12 Landis & Gyr R 14,098,792.68 

13 Emerald Green Power R 12,598,307.80 
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1.3.2.5.5 Suppliers of Fleet 

The current fleet outsource services contract with Fleet Africa (Pty) Ltd (previously „Super Fle et‟) 

has been in place since 1 February 2001. Following a Public -private Partnership (PPP) aligned 

process during 2001, the City decided to outsource the non-core business of fleet services to the 

private sector. The intention of the contract was to ensure  an effective, efficient and well-maintained 

fleet to ensure effective delivery of services to the people of Johannesburg. In line with the City‟s 

strategy to formulate and determine the options available to it after termination of the contract, the 

City, through the Contract Management Unit adopted a consultative approach with the respective 

User Groups in order to develop and report on the options and associated costs for the required fleet 

services.  

The current contract will come to an end at 31 January 2006. After a lengthy tendering process 

steered by CMU, two companies were short listed. The two companies have extensive experience in 

the Full Maintenance Lease field. The two companies were Fleet Africa and Imperial. In the end, it 

was Fleet Africa that was awarded with the contract for the next five years. Fleet staff is undergoing 

extensive training to be fully prepared for a streamlined change over to the new contract and SLA‟s.  

1.3.3 Business Task Environment 

1.3.3.1 Customer Base   

City Power‟s customer base as at June 2005 was 306,866. Market research has indicated that a 

saturation point has been reached in the contract area of electricity distribution for Large Power 

Customers and Business Customers. A growth of 7.5% compounded is, however, projected in the 

prepaid customer segment. The domestic segment will remain the biggest portion of the base. A 

breakdown of customer segments is given in Graph 1.6 below: 

Graph 1.6: Customer Base 
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The City of Johannesburg provides retail customer services for the domestic c ustomer segment whilst 

City Power Johannesburg (Pty) Ltd provides retail customer services for the remaining segments.  

Graph 1.7 below depicts the customer base distribution  
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Graph 1.7: Customer Base Distribution 
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The Top 13 customers, based on revenue is given in Table 1.4 below  

Table 1.4: Top 13 Customers 

Customer Name Unit Annual Amount 

Rand Water R m 70,128,661 

JHB Water R m 24,105,472 

SABC Principal Engineering R m 21,362,381 

Haggie Son & Love R m 13,281,020 

Johannesburg Hospital R m 15,907,054 

Pareto Limited R m 14,195,137 

Carlton Centre R m 14,357,848 

Westgate Shopping Mall  R m 16,930,223 

Bankcity Facilities  R m 15,648,073 

AECI R m 20,088,145 

Dimension Data Facilities R m 12,124,301 

Baragwanath Hospital R m 10,672,497 

Gold Star Yeast (Pty) Ltd R m 8,421,034 

Total R m 257,221,845 

1.3.3.2 Turnover Generated 

The turnover generated is depicted in Graph 1.8 below: 
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Graph 1.8: Revenue generated from Electricity Sales (Turnover)  

-

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

5,500

Turnover (Rm)  3,311.52  3,498.43  3,441.20  3,692.83  3,962.73  4,252.20  4,553.57  4,858.99 

04/05 

Actual
05/06 Plan

05/06 YE 

Forc
06/07 Plan 07/08 Plan 08/09 Plan 09/10 Plan 10/11 Plan

 

1.3.3.3 Market 

City Power Johannesburg (Pty) Ltd conducted a market survey in 20 02 and is scheduled to 

undertake its next market survey in 2006. It is assumed that the key findings of the 2002 market 

survey are still valid. The key findings of this survey are:  

1.3.3.3.1 Living Standard Measure 

The LSM axis or continuum is simply a fairly basic -robust indicator of the “principal axis” of the 

S.A. consumer market – an axis or index which is essentially a reflection or measure of “standard of 

living” “wealth” or “affluence”. The LSM continuum therefore divides the population into eight 

groups of roughly equal numbers of households. LSM 1 being an example of deep rural with no 

electricity etc., and LSM 8 being the highest Living Standard.  

The customers that City Power Johannesburg (Pty) Ltd supplies fall roughly into the Living 

Standard Measure grouping of LSM 6-8. The key characteristics are:  

1.3.3.3.2 Appliances in Home 

The following main types of appliances will be found in homes:  

 Electric stove 

 Electric geyser 

 Electric kettle 

 Mains colour TV 

 Electric iron 

 Fridge/Freezer 

 VCR 

 Tumble Drier 

 Automatic washing machine 

 Music centre 

 Alarm system 
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1.3.3.3.3 Shopping Patterns 

The following main shopping groups are used:  

 Food/Grocery shopping at Shoprite/Checkers  

 Clothes shopping at either Woolworths or Edgars  

 Appliance shopping from Dions 

1.3.3.3.4 Neighbourhood 

The following generally explains the community and facilities available to homes:  

 Piped water in home 

 Access to grid electricity 

 Live in suburban-type houses 

 Average number of people in the household ranges from 3 to 5  

 Average number of rooms in dwelling ranges from 5 to 9  

 Tarred streets in community 

 Parks/playgrounds in community 

 Police station in community 

 Supermarket in community 

 Post Office in community 

 Cinema in community 

 General community development needs include housing, schools and hospitals  

1.3.3.3.5 Psychographics 

The following broad psychographics can be attributed to people falling within the LSM 6 -8 group: 

Like watching cricket 

 Like watching rugby 

 Like watching athletics 

 Attained matric 

 Enjoy reading 

 Enjoy eating out 

 Enjoy listening to music 

1.3.3.3.6 Media 

The following broad media characteristics are typical of people falling within the LSM 6 -8 group: 

 Watch TV almost daily 

 Watch M-Net regularly 

 Read a newspaper almost daily 

 Read a magazine about once a week 

 See outdoor advertising almost every day 

 TV is the most trustworthy media 
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1.3.3.3.7 Energy 

The following broad energy trends emerge in households falling within the LSM 6 -8 group: 

Electricity is the major source of energy used  

Electric heaters used to heat homes 

Electric geyser used 

Small incidence (5%) of coal usage – mainly for heating of homes and cooking 

Small incidence (10%) of gas usage – mainly for cooking 

1.3.3.4 Organised Labour 

The relationship and interaction between the Company, SAMWU and IMATU are governed by 

signed Rules of Engagement. This document clarifies the issues which must be consult ed on and 

which issued is subject to negotiations between the said parties.  

Currently a total of 51.58% of employees are members of SAMWU and a total of 24.06% of 

employees are members of IMATU. It is therefore clear that SAMWU is being recognized as the 

majority Union and IMATU as a representative Union. It is not envisaged that the membership 

figures will change dramatically.  

The Bargaining Forum meets monthly in order to consult and negotiate on issues as outlined in the 

Recognition Agreement. The three parties will continue to engage on consultation and negotiations 

as outlined in the Rules of Engagement.     

SAMWU and IMATU jointly declared a Section 62 demarcation dispute against the City of 

Johannesburg and all the other UAC‟s. The objective of this dispute is for the CCMA to rule that all 

the UAC‟s falls within the scope of registration of the South African Local Government Bargaining 

Council. The CCMA ruled that the Labour Court did not have the required jurisdiction to decide on 

the matter and has therefore set aside the Labour Court ruling .Currently the Demarcation Dispute is 

continuing. 

The strategy for the next three years is to continuously build the relationship with Organised Labour 

through ensuring proper dispute resolution processes and regular meetings to resolve problems 

immediately right through to Depot level.   

The implementation of the EDI restructuring plan will definitely impact on the employee relations 

environment within the Company and decisions will be required on an ongoing basi s as new 

developments occur. 

1.3.3.5 Summary of Opportunities and Threats  

Opportunities and threats emerging from the industry/sector environmental analysis, task/market 

environment analysis, legal and regulatory environmental analysis has been identified and are 

reflected in a detailed 80 page Environmental Scan Report. The key external strategic issues facing 

City Power Johannesburg (Pty) Ltd are given in the tables below:  

1.3.3.5.1 Capital funding requirements and impact on business viability 

 

Environmental External 

Force Suppliers 

Condition  Major Threat  

Probability High Probability 

Impact Description 

City Power Johannesburg (Pty) Ltd requires high levels of capital funding (More than 
R 1.5 bn over the next 5 years) for the upgrading and refurbishment of the network. 

The source/s of funding needs to be secured. However, even if funding is obtained, 

the interest payable on funding will negatively impact the profitability of the business  
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1.3.3.5.2 Non-performance of COJ Shared Services (RMU/Proton) 

 

Environmental External 

Force Suppliers 

Condition  Major Threat  

Probability High Probability 

Impact Description 

City Power‟s domestic customers are experiencing a poor level of service. They have to 
interact with different contact centres in order to have their service needs met. ( They 

do not experience one-stop customer service).  The Phakama Project is an initiative 

currently underway which is aimed at addressing the shortfalls  

 

 

1.3.3.5.3 EDI restructuring 

 

Environmental External 

Force Industry 

Condition  Major Threat  

Probability High Probability 

Impact Description 

The EDI restructuring process has started.  City Power Johannesburg (Pty) Ltd 
business model will be impacted by this restructuring. It is assumed that City Power 

Johannesburg (Pty) Ltd will be part of JoRED. According to a Cabinet decision of 14 th 

September 2005, JoRED is expected to be formed by 30 June 2006. Furthermore, the 
business relationship with COJ will also change  

 

1.3.3.5.4 Illegal connections, meter tampering, theft and vandalism 

 

Environmental External 

Force Social 

Condition  Major Threat  

Probability High Probability 

Impact Description 
Losses through illegal connections, meter tampering, theft and vandalism significantly 
impacts the profitability of the company. Company viability is dependant on the 

continuous reduction of these incidents 

 

1.3.3.5.5 Kelvin Power Purchase Agreement 

 

Environmental External 

Force Suppliers 

Condition  Major Threat  

Probability High Probability 

Impact Description 

Slightly mitigated due to new PPA being negotiated. However, Kelvin‟s technical 
performance is below normal industry standards. This could result in higher purchase 

costs in winter if energy has to be bought from Eskom. Furthermore, Kelvin‟s primary 
energy costs need to be managed.  

 

1.3.3.5.6 Eskom Supply Costs 

 

Environmental External 

Force Suppliers 

Condition  Major Threat  
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Probability High Probability 

Impact Description 

City Power‟s purchases 85% of its electricity needs from Eskom. Eskom has recently 
indicated that it needs capital for its expansion programme to meet the country‟s future 

electricity needs. It is expected that Eskom‟s increase in selling price will be higher 

than inflation for the next few years. At the same time the COJ wishes to cap electricity 
tariff increases which places the profitability of the company at risk  

 

1.3.3.5.7 Alignment with COJ Strategic Agenda 

 

Environmental External 

Force Political 

Condition  Major Threat  

Probability High Probability 

Impact Description 

Budgeting by the city is dictated by political priorities which do not always correspond 

with City Power‟s business planning i.e. areas which City Power Johannesburg (Pty) 
Ltd has identified as being in need of network expansion do not coincide with priority 

areas that the City of Johannesburg has identified for capital investment.  

 

1.4 Organisational Analysis 

As from 1 March 2006 the organisation structured is as follows 
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The organisational structure for City Power as from 1 July 2006 will be as follows:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.4.1 Employee satisfaction 

The company achieved an overall employee satisfaction level of 70.4% at the end of June 2005 as 

depicted in Graph 1.9 below. The results of the employee satisfaction survey are populated into 3 

broad clusters representing “Satisfiers”, “Dissatisfiers” and “Organisational Culture .” The employee 

satisfaction level has decreased from 2003/4 to 2004/5. This is reflected in the figures below.  
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Graph 1.9: Overall Employee Satisfaction 

 

1.4.1.1 Employee Satisfiers 

The results of the four employee satisfaction dimensions measured are given in Table 1.5 below: 

Table 1.5: Employee Satisfiers 

DIMENSIONS 2005 2004

Achievement 

My performance is evaluated fairly and consistently

When I perform well in my work it is acknowledged / recognised

I know the results or outputs that are expected from me in my work

69.3 75.4

 

DIMENSIONS 2005 2004

My work/job

My job is stimulating and challenging

My responsibilities are directly related to my skills, potential and experience

Team roles and responsibilities are clear and well-defined

The way that work in my team is organised makes business sense

74.8 78.6

 
 

DIMENSIONS 2005 2004

Responsibility

I have been given the authority to make the decisions necessary to meet my work 

responsibilities

People in City Power take responsibility for their actions and the consequences of those 

actions

69.1 70.4

 
 

DIMENSIONS 2005 2004

Growth

I am being given opportunities for career advancement

City Power provides relevant training that enables me to be more effective in my work

My immediate manager encourages me to continue to develop myself

I am aware of the learning opportunities available within City Power

68.8 72.0

 

 

1.4.1.2 Employee “Dissatisfiers”  

The results of the four employee dissatisfaction dimensions measured are given in the Table 1.6 

below: 
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Table 1.6: Employee Dissatisfiers 

 

DIMENSIONS 2005 2004

Policies

I am able to get information about policies that are important to me and my work

Company policies provide good guidance and support to me in my work

71.3 75.2

 
 

DIMENSIONS 2005 2004

Supervision

I am involved in decisions that are important to me

My immediate manager or supervisor is in touch with / aware of the concerns and views 

of staff

My immediate manager or supervisor does take action about the concerns raised by 

employees

My supervisor gives regular feedback on how I am performing in my job in my job

64.0 69.5

 
 

DIMENSIONS 2005 2004

Work environment

I work in a save environment

I know that City Power is concerned for my well-being as an employee

I have the necessary tools / resources to do my job well

73.9 74.4

 

 
DIMENSIONS 2005 2004

Reward

Company benefits are awarded fairly and in a transparent manner

I am paid according to my responsibilities

City Power values the contribution I make to the company's success

I am rewarded to my work as well as anyone doing similar work outside of City Power

55.0 63.7

 

 

DIMENSIONS 2005 2004

Relationships

In my department, Employees and Management trust on another

I feel comfortable sharing my views and suggestions with my supervisor or immediate 

manager

The contribution which women bring to City Power is valued as much as the contribution 

brought by men

68.2 71.8

 

1.4.2 Human Capital Achievement: Performance Management  

City Power Johannesburg (Pty) Ltd has a two-tiered performance management system, that is a 

strategy based and output based system. The performance management system links congruently 

with the business plans and business planning process of the organisation. Performance management 

is an ongoing integrated process aimed at guiding and managing the employee‟s efforts at work to 

achieve individual and corporate objectives. The approved HR Strategy docume nt also highlights the 

need to create a performance driven culture. The elements of the performance management system 

are: 

 Company performance compact 

 Group performance compacts 

 President and CEO Performance Compact  

 Vice President/Departmental Head Performance Compacts 

 Individual performance compacts 

 Personal development plans 

 Business performance measurement system 

 Business deliverable programme management system 
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 Four performance discussions per cycle  

 Two performance assessments per cycle  

 Two formal Business Reviews per cycle 

 Performance management training and support system 

 Quality performance compact audit system 

1.4.3 Human Capital Resources 

1.4.3.1 Human Capital Staffing Levels 

Table 1.7 below gives the manpower staffing status as at 30 June 2005  and table 1.8 gives key   

manpower staffing status 30 April 2006 

Table 1.7 Manpower staffing status as on 30 June 2005 

  CURRENT CURRENT

LEVEL COMPLEMENT TARGET ACTUAL % TARGET ACTUAL %

EXECUTIVE 7 3 5 71.4 1 1 14.3

GENERAL MANAGER 16 6 11 68.8 4 4 25.0

MANAGERIAL 91 35 64 70.3 19 14 15.4

PROFESSIONAL 222 57 141 63.5 29 55 24.8

SUPERVISORY 141 54 97 68.8 27 18 12.8

477 156 318 66.7 80 92 19.3

ADMINISTRATIVE 301 94 290 96.3 137 199 66.1

SUPPORT + ARTISAN 807 360 709 87.9 180 54 6.7

OPERATIONAL 418 197 418 100.0 98 23 5.5

TOTALS 2003 807 1735 86.6 495 368 18.4

  CURRENT CURRENT

GROUP COMPLEMENT TARGET ACTUAL % TARGET ACTUAL %

COMMERCIAL SERVICES 324 141 294 90.7 61 62 19.1

CORPORATE SERVICES 76 21 70 92.1 29 48 63.2

CUSTOMER SERVICES 270 58 248 91.9 51 117 43.3

EXECUTIVE STRUCTURE 9 4 6 66.7 3 2 22.2

EMPLOYMENT EQUITY 0 1 0 0.0 1 0 0.0

INDUSTRY RESTRUCT. 0 1 0 0.0 1 0 0.0

INTERNAL AUDIT 10 3 10 100.0 3 4 40.0

LEGAL 5 2 5 100.0 3 3 60.0

COMMUNICATIONS 8 2 8 100.0 3 5 62.5

FINANCE 30 26 23 76.7 30 14 46.7

OPERATIONS 1265 546 1066 84.3 309 109 8.6

STRAT. & TRANSFORM. 6 2 5 83.3 1 4 66.7

TOTALS 2003 807 1735 86.6 495 368 18.4

AA GENDER EQUITY

AA GENDER EQUITY

 

A summary of the key manpower staffing status 30 April 2006 is given in Table 1.8 below 
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Table 1.8: Manpower staffing status 30 April 2006 

African Coloured Indian White African Coloured Indian White

2 0 1 1 1 0 0 0 5

10 1 0 6 4 0 1 0 22

103 10 8 96 61 1 3 12 294

72 10 4 54 17 1 0 2 160

156 21 4 74 11 1 0 0 267

77 7 3 11 149 14 2 42 305

442 11 1 15 33 1 0 0 503

376 6 0 0 28 0 0 0 410
1238 66 21 257 304 18 6 56 1966

TOTAL

Top Management

Senior Management

Professionally qualified and experienced 

specialists and mid-management  Managers 

and professionals

Male FemaleOccupational Levels

Skilled technical and academically qualified 

workers, junior management, supervisors, 

and Technicians

TOTAL (Permanent and Contract)

Artisans (All types)

Administrative

Semi-skilled and discretionary decision 

making

Elementary positions

 

 

The deployment of manpower per group is given in Graph 1.10 below 

Graph 1.10: Manpower Deployment per Group 
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The human capital staffing trend, including temporary  workers, is given in Graph 3.3 below: 
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Graph 1.11: Human Capital Staffing Trends 

 

The increasing trend is a result of the recruitment of skilled staff to improve service delivery and 

manage the increased capital expenditure program. 

The outflow of human capital is given in Graph 3.4 below: 

Graph 1.12:  Human Capital Outflow: 
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1.4.3.2 Age Profile 

The average age profile as on June 2005 is given in Table 1.9 below 

Table 1.9: Average Age profile 

Skills Category HR 
Group 

Operations 
Group 

Customer 
Service 

Group 

Commercial 
Services 

Group 

Finance 
Group 

S&T 
Group 

Office of the 
President & 

CEO 

Executive 42 38 49 36 48 53 42 

General Manager 48 48 40 42 Nil 31 38 

Manager 43 44 37 42 42 39 34 

Professional 40 37 36 36 41 Nil 36 

Supervisory Nil 38 34 46 Nil Nil Nil 

Administrative 35 40 32 37 33 32 36 

Support + Artisan 28 43 44 45 Nil Nil 23 

Operational Nil 47 Nil 44 Nil Nil Nil 
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1.4.3.3 Employment Equity 

The current City Power Johannesburg (Pty) Ltd Employment Equity profile reflects that company 

wide there is an effort to ensure that Employment Equity is ta ken seriously. This is reflected across 

all occupational levels, from board level right through to the lower levels.  

The annual employment equity report was submitted to the Department of Labour and Employment 

Equity plans are in place as required by the Act. The plans include sp ecific actions targeted at 

gender and people with disabilities.  

The same efforts are made on procurement of external Service Providers, with policies clearly 

stipulating allocation of more points for example to BEE and more specifically to Engendered 

Providers. 

Even though the Electricity Distributions Skills Base has been dominated by males, the current 

profile reflects that there has been an improvement in the achievement of targets that the company 

set for itself over the past years.  

The target set for affirmative action has been exceeded.  Targets set for gender equity and people 

with disabilities was influenced by the scarcity of skills as well as competition for scarce skills in 

the labour market.  

In some business areas a special effort is under way to achieve EE targets. Included are Office to the 

CEO, Internal Audit, Finance and Operations.  

1.4.3.4 Employee Productivity 

Table 1.10 below depicts the leave types for the cycle 2004/2005 

Table 1.10: Leave Types- 1 July 2004 to 30 June 2005 

Type of leave  No of days % of Total 

Annual  49,718 75.50% 

Sick Leave 11,300 17.16% 

Unpaid Leave 924 1.40% 

Study & Exam leave 870 1.32% 

Maternity: full pay  1,660 2.52% 

Paternity leave  171 0.26% 

Special leave 35 0.05% 

Family responsibility 1,169 1.78% 

Long service 0 0.00% 

Sport/cultural leave 4 0.01% 

Suspension - without pay 0 0.00% 

Grand Total 65,851  

1.4.3.5 Human Capital Salary Costs 

Table 1.11 below gives a breakdown of the total salary costs for 2004/05  and Graph 1.13 depicts the 

cost driver distribution 

Table 1.11 Total Salary Costs 2004/05 

Salaries 177.09 

Pension Fund Contributions 28.46 

Medical Aid 24.83 

Service & Incentive bonus 29.13 

Car allowance 21.57 

Overtime 24.00 

Group Life Assurance 11.41 

Leave Provision 9.03 

Standby Allowances Advised 8.41 

Temporary employees 0.65 
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Other 11.82 

TOTAL 346.40 

Graph 1.13: Salary cost driver distribution 
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1.4.3.6 Other Human Capital Related Costs  

Table 1.12 below gives a breakdown of the other human capital related costs for 2004/05  

Table: 1.12 Other Salary Costs 2004/05 

Cost Driver R m 

Hostel 2.07 

Training Courses 2.88 

Skills Development Levy 2.31 

Conferences Seminars 1.76 

Long Service Awards 1.44 

RSC Levies Services 1.03 

Recruitment Cost 0.51 

Medical Examinations 2.14 

Traveling & subsistence 0.63 

Other 3.28 

Total 13.91 

1.4.3.7 Human Capital Ratios 

A summary of the key human capital ratios is given in Table 1.13 below 

Table 1.13: Key Salary Cost Ratios 

Indicator Ratio 

Average salary cost per employee R 175,007 

Average total remuneration cost per employee R 181,952 

Salary versus total remuneration costs 1:0,96 

Average total cost per temporary employee R 4,276 

Overtime as a percentage of salaries 13.55% 

Training cost per employee :External training R1,155 

1.4.3.8 Competency Assessment 

Graph 1.14 below depicts the identified competency gaps per group  
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Graph 1.14 Competency gaps 
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As can be seen there are still significant gaps especially in the ar eas of service delivery leading to 

continued requests for recruitment of skills.  

1.4.4 Organisational Capital Utilisation Analysis  

1.4.4.1 Culture 

Graph 1.15 and 1.16 below depicts respectively the aspired value system gaps and aspired business 

principle gaps in the company 

Graph 1.15: Aspired Value Gaps  
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Graph 1.16: Aspired Business Principle Gaps 
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1.4.4.2 Employee Satisfaction Organisation Culture Measures 

The results of the four employee organization culture meas ures are given in the Table 1.14 below: 

Table 1.14 Organisation Culture 

DIMENSIONS 2005 2004

Culture

I would recommend City Power as a good place to work to my friends

I am proud for my friends and neighbours to know I am employed by City Power

People here are considerate of the views and values of people different from themselves when they work

I see City Power officials act with integrity in their dealings with customers and suppliers

74.5 75.2

 
 

DIMENSIONS 2005 2004

Leadership

My immediate manager often explains how our team's efforts support City Power

I am excited about the future direction in which City Power is going

I am kept informed y management about what is happening in the organisation

The leaders in City Power make decisions based on adequate and accurate information

The leaders in City Power practice what they say 

I am confident that my manager is capable of leading us into the future

69.8 70.5

  
 

DIMENSIONS 2005 2004

Alignment

I see the connection between my team's activities and the objectives of City Power

The performance of my department makes a positive contribution to the overall success of City Power

I want to be part of the future that City Power is planning

77.8 81.9

  
 

 

DIMENSIONS 2005 2004

Teamwork

Experienced staff are always ready to share their ideas and knowledge with colleagues to improve the way we 

do things in the team

My team is made up of people with diverse but complementary skills and experience

74.5 78.9

 

1.4.4.3 Leadership Outcome gaps 

Graph 1.17 below depicts the current leadership outcome gaps in the company  
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Graph 1.17 Leadership Gaps 
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1.5 Core Business (Incl. J2030/GDS Principals) 

The business model (and company value chain) to execute the company mission is given in Figure 

1.1 below. The subsequent paragraphs provide high level information on the 

characteristics/dimensions of each business model element  

Figure 1.1 Business Model 

 

1.5.1 Provide Network Infrastructure 

City Power Johannesburg (Pty) Ltd projected network infrastructure status is given in Table 1.15 

Table 1.15: Network Infrastructure 

Measure Indicator Unit 

03/04 

Actual 

04/05 

Actual 

05/06 

Plan 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

Eskom Supply Points No 39 39 41 42 46 47 47 

High Voltage 
Substations (Bulk No 5 5 5 5 5 5 5 
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Measure Indicator Unit 

03/04 

Actual 

04/05 

Actual 

05/06 

Plan 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

Intake Points) 

Medium voltage 
Substations (Major 

Substations) No 86 87 87 87 88 90 90 

Low voltage 
Substations 

(Devices) No 13,800 14252 14652 14952 151152 15352 15552 

High voltage 
Overhead  

Transmission  Lines 

> 44kV) Km 789.93 811 811 811 845,4 845.4 860 

High voltage 
Transmission Cables 

> 44kV  Km 93.68 93.68 93.68 93.68 93.68 93.68 93.68 

Medium voltage 
Overhead Lines 

>20.5kV and < 44kV Km 5.95 11.2 11.5 5.95 5.95 5.95 5.95 

Medium voltage 
Cables >20.5kV and 

<44kV Km 46.52 123.3 123.3 123.3 123.3 123.3 123.3 

Ripple Relays 

Installed No 160,000 175,000 183,000 216,000 240,000 265,000 280,000 

Ripple Relays In-
service No 79,600 99,600 112000 159,000 200,000 240,000 280,000 

         

1.5.2 Distribute Electricity 

City Power Johannesburg (Pty) Ltd operates six independent networks, representative of the former 

Municipal Transmission Systems. Figure 1.2 depicts the independent systems:  

Figure 1.2: City Power Johannesburg (Pty) Ltd Networks  

 

Figure 1.3 below gives the schematic representation of City Power Johannesburg (Pty) Ltd 

transmission system and bulk power nodes  
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Figure 1.3: City Power Johannesburg (Pty) Ltd Transmission and Bulk Power Nodes  

 

1.5.2.1 Network Restoration 

Table 1.17 below gives the network restoration times for the 2004/2005 cycle. Restoration times for 

faults less than 1.5 hours and 3.5 hours have improved. The actual for these 2 catego ries is better 

than specified in NRS 047. However the restoration times for faults greater than 24 hours have 

increased. This is mainly due to the lack of skilled operators (technical and geographical knowledge 

of network) coupled with the high number of faults encountered on the network.  

Table 1.17: Network Outage Restoration Times (July 04 to June 05)  

Month < 1.5 hours < 3.5 hours <7.5 hours <24 hours >24 hours 

Jul 04 26.39 66.67 87.50 95.83 4.17 

Aug 04 28.57 69.39 91.84 95.92 4.08 

Sept 04 20.98 56.54 75.06 97.28 2.72 

Oct 04 22.98 59.76 88.49 96.53 3.47 

Nov 04 20.89 62.68 85.06 92.52 7.48 

Dec 04 20.83 55.21 79.17 94.80 5.20 

Jan 05 14.46 46.99 75.90 93.98 6.02 

Feb 05 25.5 59.88 85.35 98.39 1.61 

Mar 05 31.34 68.65 86.56 95.52 4.48 

Apr 05 26.67 55.56 81.12 88.90 11.10 

May 05 27.27 69.09 81.82 94.55 5.45 

Jun 05 33.33 71.79 88.46 94.87 5.13 

Average 24.93 61.85 83.86 94.92 5.08 

Table 1.18: Network Outage Restoration Times 5 year plan  

Measure Indicator Unit 
05/06 

Plan 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

% Restoration of supply compliance  No 25% 50% 75% 75% 100% 

Based on the restoration times of 1.5, 3.5, 7.5 and 24 hours the plan is to meet all four restoration 

times KPI‟s over the next five years. Based on the four KPI‟s which include 1.5 , 3.5, 7.5, and 24 

hours in year 05/06 to meet the restoration time for 24 hours.  

In year 06/07 is to meet two KPI‟s - 24 and 7.5hours  

In year 07/08 is meet three KPI‟s - 24, 7.5 and 3.5 hours and maintain this in year 08/09  

In year 09/10 is to meet all four KPI‟s  
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1.5.2.2 Product delivery Processes 

The previous business plan highlighted the overall poor condition of the City Power Johannesburg 

(Pty) Ltd electrical infrastructure. This is as a result of the varied nature of the problems on the 

electrical network. These include the following: 

 Equipment fatigue – the age of the equipment coupled with a previous lack of proper 

maintenance programmes result in occasional equipment failure  

 Summer problems – the summer rains penetrate the old, dilapidated cables and cau se extended 

cable faults  

 Winter problems – the cold weather in winter results in an increased heating load and equipment 

across City Power Johannesburg (Pty) Ltd fails as a result of overloading  

 Overgrown trees on shared road reserves touch overhead networks and cause faults 

 Contractors damaging underground networks causing outages.  

1.5.3 Sell Electricity 

1.5.3.1 Affordable product price 

 Demand Customers 

City Power Johannesburg (Pty) Ltd demand tariff compares unfavourably with Eskom and the 

neighbouring Metro‟s as depicted in Table 1.19 below: 

Table 1.19: Demand Tariff Comparison (60% LF) 

City Calculated Calculated Calculated Calculated 

Organisation Cost per  Cost per  Cost per  Cost per  

  kWh for  kWh for  kWh for  kWh for  

  100 kVA 500 kVA 1 000 kVA. 5 000 kVA. 

  (cents) (cents) (cents) (cents) 

Buffalo City 29.02 28.90 28.61 28.56 

Cape Town  32.13 26.67 24.74 24.69 

City Power    29.08 28.51 28.44 28.38 

Ekurhuleni 27.21 23.67 23.41 22.73 

Emfuleni 29.05 28.01 27.88 27.78 

eThekwini 27.53 26.95 22.85 22.85 

Mangaung 29.94 29.11 29.04 29.00 

Msunduzi 31.19 31.19 31.19 30.12 

Nelson Mandela 30.78 30.78 29.45 29.45 

Tshwane 25.78 25.09 25.01 24.94 

uMhlathuze 25.34 19.02 19.02 19.02 

Eskom 15.15 15.11 14.75 14.27 

Windhoek 48.50 48.50 48.50 48.50 

 Domestic Customers 

City Power Johannesburg (Pty) Ltd domestic tariff compares favourably with Eskom but 

unfavourably with the neighbouring Metro‟s as depicted in Table 1.20 below: 

Table 1.20: Domestic Tariff comparison 

City Calculated Calculated Calculated Calculated 

Organisation Cost per  Cost per  Cost per  Cost per  

  kWh for  kWh for  kWh for  kWh for  

  100 kWh 250 kWh 500 kWh 1 000 kWh 

  (cents) (cents) (cents) (cents) 

Buffalo City 18.53 29.65 39.20 38.13 

Cape Town  20.17 32.27 36.87 33.03 

City Power    20.21 32.33 36.37 36.12 
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Ekurhuleni 19.17 30.67 34.50 33.88 

Emfuleni[Low: Sept - May] 40.68 40.68 36.51 32.81 

Emfuleni[High: Jun - Aug] 40.68 40.68 48.01 44.31 

eThekwini 27.94 34.39 34.39 34.39 

Kimberley 42.07 42.07 42.07 32.03 

Mangaung 46.45 36.04 32.57 30.84 

Mangaung PPM 18.50 29.60 33.30 35.15 

Matjhabeng PPM 19.36 30.98 46.46 39.76 

Middelburg 37.55 37.55 18.59 18.59 

Mogale City 32.87 32.87 32.87 33.53 

Moqhaka 42.83 42.83 40.44 36.64 

Msunduzi  43.50 29.55 51.33 35.79 

Msunduzi (Others) 43.29 43.92 40.97 33.20 

Nelson Mandela 16.91 27.05 33.82 33.82 

Polokwane 23.49 34.33 43.33 34.33 

Potchefstroom 53.84 43.74 39.62 37.77 

Tshwane 19.35 30.95 35.72 36.76 

uMhlathuze 68.74 34.37 34.37 34.37 

Eskom 45.76 45.76 45.13 35.79 

Windhoek 180.80 100.49 70.51 60.33 

Windhoek (PPM)       61.18 

These tables have been extracted from the AMEU website.  

1.5.4 Company image 

The image of the company is measured as per news reports that are published by the various media 

on City Power as a business. We measure the positive, neutral and the negative publications or 

broadcasts that are reported by both the print and electronic media on the company month by month. 

This therefore means that on monthly bases we would be able to measure the news reports on the 

organization. Positive therefore measures the positive news items published or broadcast about City 

Power in a specific month while the negative will measure the number of negative items on the 

organization during that specific month and the neutral is a factual publication whi ch is neither 

negative not positive.  

During the past financial year  2004/2005 the main drivers of the company image have been, 

outages, installation of pre-payment meters, network upgrades, power surges, improved media 

relations, effects of Hursthill incidence, service delivery e.g. installation of public lighting, billing 

problems and some outright false media reports.  
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Graph 1.18 depicts the company reputation.  

 

City Power has developed a media strategy to improve company reputation.  The City Power Media 

Strategy forms part of the company‟s Public Relations and Communications strategy. The Public 

Relations and Communications Department is responsible for social investment an d community 

development initiatives of the organization. This discussion however deals only with the media 

strategy, which is a portion of the company‟s plan for communicating with external stakeholders. 

There are other initiatives, which are done by the Customer Services Group like the Key Customer 

Executives, the Forums and others, which contribute to the company‟s communications with 

stakeholders and customers.  

1.5.4.1 A summary of the Media strategy 

City Power Media Strategy can be divided into the following categories: 

 Planned interviews 

 Advertising and editorials 

 Media Conferences or breakfast  

 Unplanned interviews relating to outages  

 Community and stakeholder meetings.  

 Television. 

 The wires business. 

 The costs 

1.5.4.1.1 Planned interviews 

As part of the Media Strategy City Power has agreed with SABC Radio to run pre -planned 

interviews. The aim of these interviews is to showcase the company‟s achievements while 

simultaneously indicating the future plans of the company and in particular relating to improving the 

status of the network and electrification of areas that still need to be electrified.  The program has 

national radio stations and community radio stations.  

The national radio stations which are included in the program 

 Lesedi FM-Monthly program 

 Radio Metro bi-weekly program 

Community Radio stations have been easy for City Power to arrange talks on because of these 

stations‟ community focus. City Power therefore continues to arrange talks on these stations at no 

cost and have therefore not seen it necessary to arrange  paid for interviews. 
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City Power is currently in negations with two other radio stations, which have been targeted in the 

Media Strategy. One of the radio stations is within the Prime -Media Group while the other is within 

the SABC. The two radio stations have been selected due to their quality and numbers of listeners. 

These radio programs are also scheduled to appear on the radio stations monthly.  

1.5.4.1.2 Advertising and editorials 

As part of the Media strategy City Power will buy adverting spaces in the main dail y and weekly 

news papers. The value of advertising is in the fact that advertisements are not subjected to editorial 

control of the newspaper but are published as provided by the company. The adverts and editorials 

like the purchased radio programs will al low City Power to state its position without being subjected 

to editorial interpretations.  

City Power has generally found it easy to feature in Community newspapers without much effort and 

also without any payment. We have therefore not included community papers as part of the paid 

advertising and editorials because we have submitted and published several articles in these papers 

without any costs. One should however note that with regards to planned outages City Power has and 

will continue to place many of its advertisements with these news papers.  

1.5.4.1.3 News conferences & Media breakfast 

These quarterly interventions have been planned to appear only four times in a calendar year. The 

aim of these interventions is to allow the company to interact with the media, improve relations with 

them and allow them to ask questions relating to the performance of the company. The initiative will 

also encourage a culture of transparency by the company and as a result create trust and openness.  

1.5.4.1.4  Planned and unplanned outages 

While the Call Center and the Key Customer Executives form a great component of communicating 

with key customers, large power users and domestic customers, advertising of planned outages in the 

media is taking place each time such outages are planned. Planne d outages are advertised mainly in 

community media that are based in the affected communities. Mainstream newspapers like the 

Citizen are often used in areas where the affected area is larger than a specific community paper. 

City Power has contracted a knock and drop company to distribute pamphlets in areas where outages 

are planned. This company also distributes to areas, which were affected by unplanned outages after 

they happened. In situation where outages have already happened the message to customers will be 

mainly to inform customers about what had happened to assure them that City Power has attended to 

whatever problem there was. In instances of planned outages this communication will inform 

customers about the planned outage, the time when it will t ake place, the duration and the reason for 

such an outage. 

1.5.4.1.5 Community and stakeholder meetings 

Community and stakeholder meetings form an integral part of City Power‟s Public Relations & 

Communications Strategy. This is really the only way we can say we und erstand and appreciate the 

challenges that communities experience with the services we supply and is also the quickest way we 

can deal with customer problems.  

1.5.4.1.6 Television 

With regards to television, City Power has had several television interviews with both  SABC TV 

and e-TV. We have however excluded the both TV stations on adve rtising mainly due to the 

advertising costs involved. The two TV stations will however form part of the Media conferences 

and breakfast sessions 

1.5.4.1.7 The Wires media 

This media does not own broadcasting or printing businesses and have as such also been excluded 

from the advertising opportunities. They, like the TV stations will also form part of the media 

conferences with City Power management.  
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1.5.4.2 Costs 

Planned radio programs alone will cost City Power an amount of R600 000 while the rest of 

adverting for planned and unplanned outages including the knock and drops will amount to R1, 

4million. The total cost for the project will be R2 million for the calendar year 2006.  

1.5.5 Revenue collection processes 

There are challenges facing implementation of the manage revenue cycle value chain with all 

process partners. Role clarity and understanding of RACI within this value chain is still a challenge. 

This includes, amongst others, lack of integrated systems meter change and updating on the system. 

The rollout and implementation of MRQC is ongoing and expected to be completed by December 

2006. This will help improve quality of meter reading averages and pre -edit.  

1.5.5.1 Quality of revenue collection analysis  

The following customer service issues have been identified that result in negative customer 

perceptions; 

 Accounts are estimated for long periods due to faulty meters not being replaced.  

 Incorrect accounts are sent to customers as a result of mismatches on meteri ng information on the 

billing system and the customer.  

 Customers refuse to pay on estimates or incorrect bills.  

 Finalisation of account process is incomplete due to incorrect / mismatched  metering 

information 

 Long time lag in account query resolution.  

City Power will stream line its processes and adhere to the value chain stipulations on meter change 

and account finalisation to address the above perceptions.  Contractors have been appointed to 

physically change faulty meters on the field. Sub project team captures new meters installed and 

backlog meters installed on billing system to reduce long estimates and mismatches on customer and 

technical data  

1.5.6 Service delivery processes 

The Manage Customer Interface Value Chain is aimed at fostering superior custome r experience at 

the moment of contact until customer need/s is met. The successful implementation of this value 

chain is dependent on the integration with the other four value chains.  

The following are the main challenges:  

 City Power Johannesburg (Pty) Ltd does not have total control over its domestic customers. COJ 

manages and sometimes defaults in providing acceptable customer service delivery  

 No full CRM solution  - Pegasus system is only a call take system 

 Non –adherence to  the KPI „s as stipulated in  the other  four key  value  chains  

 Limited Call Centre service offerings  

 Poor customer data quality  

 The company does not proactively share information with customers on all matters affecting 

them  

1.5.6.1 Call Take 

Table 1.21 and Graph 1.19 below give information on customer contacts made to the company‟s call 

centre and the call centre‟s performance  

Table 1.21: Company Call Centre Performance 

2005 Unit Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Total Calls Offered No 47,200 35,248 37,263 45,986 39,278 40,928 40,264 45,123 48,677 42,794 56,626 37,562  

Total Calls Answered No 39,797 33,199 35,131 41,747 37,503 39,232 38,244 38,425 38,688 40,234 50,812 33,953  
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Answer Rate % 84 94 96 91 95 96 95 85 79 94 90 90  

Calls Answered in 30sec % 75 96 87 74 89 92 86 81 68 86 78 81  

Lost Call Rate % 17.0 5.7 5.8 9.2 4.5 4.3 5.2 15.1 20.5 6.0 10.6 9.9  

Average Wait Tome of Answered Calls Sec 52 11 17 28 13 12 16 28 60 18 36 29  

Max Wait Time of Answered Calls Min 26.3 9.1 9.4 15.1 9.3 7.1 7.4 33.5 65.4 13.1 26.3 31.3  

Average Talk Time Min 2.3 2.0 2.2 2.1 2.2 2.2 2.1 2.0 2.5 2.4 2.3 2.2  

Calls per Agent No 2,052 1,137 1,129 1,210 1,033 1,106 1,438 1,555 1,738 1,475 2,097 1,565  

Graph 1.19: Call Take Cycle 
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As can be seen from Graph 5.2 below the trend line indic ates a steady increase in customer 

contacts.: (Figures for July 03 are not accurate as the Call centre system crashed on the 17
th

 July and 

lost all data ) 

 Network Related Contacts 

There has been a steady decrease in network related complaints showing a slight improvement in 

performance for the year. A significant portion of these calls can be attributed to repeated ca lls in 

the event of prolonged outages.  

Typical  network call types that the company receives are: power loss, earth leakage, damaged 

cables, illegal connections, sparks on poles, trees flashing lines, shocks on taps, voltage fluctuation, 

line down, phases out, street lights calls, prepaid queries regarding units or no power, vandalism,  

size of supply and quality of supply, meter burnt out, no  hot water, stolen overhead lines, temporary 

supply. 

 Non Network Related Contacts 

There has been a steady increase of account related queries. This is attributed to the implementation 

of the Separation of Account (SOAP) project by COJ –Migration of Billing Pre – Edit function was 

migrated from COJ's RMU to City Power 

Typical types of calls include: final readings, reprint of accounts, balance enquiries, final account, 

and payments not credited, adjustments, account to high, account not received, informatio n requests, 

change of details, reconnections, disconnection requests, meter box not installed, meter not read, 

meter not turning, tariff queries.  
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Graph 1.20: Customer Contact trend 
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The following customer service issues have been identified that result i n negative customer 

perceptions; 

 Due to the nature of the business, calls are not always resolved ONE STOP e.g. – power loss 

calls go through to operations, majority of the calls require investigative work – e.g. special 

meter readings, adjustment of bills. The call centre is highly dependant on the turn around times 

of other departments (COJ included).  

 The company is unable to accurately measure resolution times, however queries are attended to  

within the NRS 047 standards 

 PEGA statistics are often skewed due to the late receipt of the backlog calls which are transferred 

from the CMU to City Power. 

 Lack network infrastructure in high growth areas, aggravated by overload and regular outages  

 Dissatisfaction with public lighting services as well as turn arou nd times to repair the lights 

1.5.6.2 Quality customer information 

The utilisation of multiple systems that are not integrated poses a challenge in the quest of providing  

quality information. The company does not have one view of a customer or a history of the cu stomer 

as the information resides in different systems.  Data cleanup initiatives will result in the refinement 

of customer data. 

1.5.6.3 Quality of key customer relations 

The customer satisfaction survey rating of 65% is concerning for Key Customers as they are 

afforded specialised service. This customer grouping is concerned about the quality of the product 

due to sensitivity of their machinery and processes.  Plans are underway to attain the desired 

satisfaction levels.  

1.5.7 Provide Services 

Table 1.22 below gives City Power Johannesburg (Pty) Ltd network of service outlets:  

Table 1.22: Network of Service Outlets 

Legend 

1 2 3 4 5 6 

Randburg 
Roodepoort and 

Hursthill 
Reuven  and 

Siemert 
Lenasia Midrand Alexandra 
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Customer 

Segment 
Service Range Area Walk-in Service Centres Call Centres 

K

C 

E 

  1 2 3 4 5 6 City Power Proton  

All 
segments  

Range:         X 

 Information request  7038 4996 597 699 505 521 294   

 Service request  348 479 425 63 177     

 Account queries 5124 2511 3376 1828 376 1115 2595   

 Applications 348 479 425 63 177 69    

 Claims  71 3 11 2 43    

 General complaints       1111   

 Emergency reports   19  6 2     

 
Proactive 

information 
         

 Payments          

 Power loss 4673 9334 11925 5033 2207 3891 62243   

 Misdirected call           

1.5.8 Support Processes 

The following support processes are deployed in the company:  

 Provide human resource services 

 Provide commercial services 

 Provide financial services 

 Provide public relations services 

 Provide legal services 

 Provide internal audit services 

 Provide strategy development and execution management services 

 Provide Information and Systems Management Services  

1.5.9 Internal service delivery processes 

Internal service delivery by the support Groups/Departments to the core Groups within City Power 

Johannesburg (Pty) Ltd is a key imperative to meeting the company‟s strategic objectives and 

aligning the organisation with its vision to become a world class electricity utility. A key 

performance indicator has been developed to measure the level of internal service  by means of a 

survey. Graph 1.21 below depicts a comparison of the individual Group and Departmental internal 

service delivery satisfaction scores 
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Graph 1.21: Internal Service Deliver Satisfaction Scores  
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The service gaps of each department have been identi fied.   

1.5.10 Governance and compliance processes  

1.5.10.1 Governance 

Corporate governance at City Power Johannesburg (Pty) Ltd is regulated on many different levels 

and by various parties, including the City of Johannesburg, the National Electricity Regulator  of 

South Africa, and National Treasury.  City Power Johannesburg (Pty) Ltd is regulated as a 

Company, a Municipal Entity and as an Electricity Distributor.   

The Municipal Finance Management Act and its regulations has introduced new governance and 

regulatory requirements, many of which have come into force and effect in the past year. In the post 

Municipal Finance Management Act environment, compliance and corporate oversight is a priority 

for the company.   

The Board and the President and CEO is assured of compliance by City Power Johannesburg (Pty) 

Limited‟s strict adherence to the guidelines and rules of established governance structures, including 

it 's own internal processes, policies, rules and standards. It should be noted, that the Municipal 

Finance Management Act and its regulations places individual accountability on the President and 

Chief Executive Officer as the accounting officer, however the Board still retains it‟s collective 

accountability.  

City Power Johannesburg (Pty) Ltd has put in place strong in ternal compliance procedures as a 

permanent part of its everyday structure and operations.  City Power Johannesburg (Pty) Ltd has 

further provided for the appointment of a Compliance Officer to ensure City Power Johannesburg 

(Pty) Limited‟s clear objective  to maintain best practices in corporate governance and compliance 

processes at all times  

In the face of an increasingly complex regulatory environment, sound and effective corporate 

governance must become a business priority. As the regulatory burdens co ntinue to grow in 

complexity and importance, each new cycle of compliance will require best practices to evolve to 

meet those challenges.   

1.5.10.2 Bylaws 

The City of Johannesburg has various sets of by-laws for the areas within its municipal boundaries. 

The Electricity by-laws, as promulgated in Administrator‟s Notice 1610 dated 17 March 1999, are 

applicable in the areas of the old Johannesburg, Randburg, Roodepoort, Ennerdale and Lenasia 

South East Councils. The Electricity by-laws for the Midrand area are in Administrator‟s Notice 898 

of 14 May 1986. There are further smaller areas which were incorporated into the City of 

Johannesburg, for example a part of Modderfontein and a small area in Edenvale, within each of 
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these areas the by-laws of the old municipal council from which the areas were taken are still 

applicable.  

The various magisterial districts, which exist within the municipal boundaries of the City of 

Johannesburg, have jurisdiction over the enforcement of the by-laws within those areas. Each Chief 

Magistrate of each magisterial district has to approve a fine schedule for the by -laws that apply in 

his/her area of jurisdiction. A schedule of fines has  been approved for the Johannesburg Magisterial 

District. Approval is still to be obtained for the other magisterial districts. City Power Johannesburg 

(Pty) Ltd personnel from Risk Control have undergone training as enforcement officers with the 

Metropolitan Police and are in a position to issue fines for contravention of the by-laws. 

1.5.10.3 BEE Status 

The Supplier Development Programme is in full swing and supplier development forums are on 

schedule. Training in the Tender Advice Center has commenced. To date 25 contract workers from 

seven different companies have been trained on cable jointing (Cold shrink), 24 co ntract workers 

from 7 different companies on cable jointing (Heat shrink) and 184 from 19 different companies 

have attended the SHER induction course. The training mentioned above was made possible for the 

SME through negotiations that were held with Raytech and 3M which made it possible for these 

SMEs to be trained at no cost. Alliances have been established with other SME training providers 

such as the South African Bureau of Standards. So far five companies have undergone training on 

the Electrical Wireman‟s course which was provided by the SABS at no cost to the contractors. 

However, of concern is the unavailability of funds to train contractors which limits the number of 

contractors that are trained. As a result of the training workmanship has improved significantly. 

There are fewer complaints from end users with regards to contractor performance issues.  

The major challenge is whether the BEE business plan target will be met. The main contributing 

factor being the utilisation of Original Equipment Manufacturers (OEM‟s) who have insignificant 

black economic empowerment initiatives in place. The intention as far as this is concerned is to 

form strategic alliances between the OEM‟s and those SME‟s who have developed expertise to work 

on our network.  

Another area that has been of concern that is being addressed currently is the compliance of the BEE 

and the Supply Chain Management policies with the requirement of the Preferential Procurement 

Policy Framework Act (“the PPPFA”, the Broad Base Black Economic Emp owerment Act and the 

Municipal Finance Management Act) and its regulations.  

1.5.10.4 Engendered Status 

The year-to-date spend for this cycle on engendered companies is 22% compared to 25% in the 

2004/05 financial year. 

There has been a slow but noticeable rise in the number of engendered companies. However raising 

engendered spend is a challenge as there is a scarcity of women owned companies, specifically 

companies whose operations are run by women themselves as opposed to the growing numbers of 

companies with female shareholding who do not play an operational role in the key technical areas 

of the business. 

1.5.10.5 SHER 

An Environmental Management System (EMS) is currently being developed in the company. COJ 

trained all UAC‟s in September 2004 on implementation of cleaner production strategy which is 

currently in its pre-assessment phase within City Power.  The following have been developed as part 

of EMS implementation: 

 Environmental aspects and impacts  

 Environmental Policy 

 Environmental objectives and targets  

 Environmental emergency preparedness and response strategy: Two strategic partners appointed 

for implementation of strategy.  
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 Environmental authorisation for all projects subject to EIA authorisation. Environmental 

screening process developed.  

 Continuous training and awareness on environmental issues for employees and contractors.  

 Environmental Management plans (EMP) 

 Contractor management process 

Training and awareness remains a challenge. City Power Johannesburg (Pty) Ltd has signed a 3 year 

contract with NOSA to implement and maintain a Behaviour Safety Programme for all City Power 

Johannesburg (Pty) Ltd employees. The programme is in its implementation phase. Communication 

of SHER policies was done through industrial theatre. Community awareness programmes were 

conducted in Alexandra on SHER related issues.  SHER training of safety officers, shop stewards and 

management is at 95%.  The Behavoural Safety training never kicked off due to the provisional liquidation of 

NOSA. 

The DIFR target is determined by the Board and NOSA. It has set a company target of 1 to 

benchmark work related injuries. City Power Johannesburg (Pty) Ltd has developed best practice 

Policies and Standards to comply with legal requirements. A standard has been developed and 

approved, whereby all contractors go through an induction programme and evaluation process before 

operating on City Power‟s network.  

1.5.11 Information Capital Utilisation Analysis  

Based on the organisational analysis that was performed within the business, there are several areas 

of opportunity for ISM to enable the business to address current internal weaknesses. In terms of the 

internal weaknesses that were identified from an Internal Process and Learning and Growth 

perspective, the following have been or will be implemented:  

 Planning to implement a Document Management Solution in the 2005/6 Financial Year  to 

improve information dissemination. 

 SAP has been customised to provide some elements of E -Procurement. 

 The IT services have improved drastically. The IT department exceeded the 2005/6 Financial 

Year Internal Customer Satisfaction Level Target.  

 An IT Strategy is in place and was approved by EXCO.  

 IT Policies and standards are in place and have been approved by the board.  

 SAP Training courses have been designed and are being provided o n a continual basis.  

1.6 Strategic Agenda Priorities 

The strategic agenda of City Power Johannesburg (Pty) Ltd is:  

“To enhance the value proposition of the company to become the model for and leader of future 

developments in the electricity distribution field”  

1.6.1 Strategy management processes 

The company has successfully deployed the strategy focussed business planning methodology by 

developing and implementing a strategy management value cha in, depicted below in Figure 1.4. 

Furthermore, it has succeeded in deploying a strategy focussed governance structure to facilitate the 

development, execution and performance monitoring of the company strategy. Performance 

compacts, linked to the business plan are now automatically generated. A performance scoring 

system was successfully introduced and it is now possible to track group/departmental performance 

against the business plan  

Figure 1.4: Strategy Management Value Chain 
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1.6.2 Strategic Goals 

In pursuance of its strategic intent City Power Johannesburg (Pty) Ltd has ident ified its strategic 

goals as given in Table 1.23: 

Table 1.23: Company Strategic Goals   

Perspective Goal 

COJ Stakeholder Perspective Sustain COJ stakeholder satisfaction 

Community Perspective Sustain community satisfaction 

Financial Perspective Increase the profit base without compromising the viability of the business  

Customer Perspective Sustain customer satisfaction 

Internal Processes Align processes and practices to support the vision and enhance our value proposition  

Learning and Growth Maximise employee productivity and provide enabling information systems  

1.6.3 Mayoral priorities 

City Power is a municipal entity and thus has to align it self the mayoral priorities of the City of 

Johannesburg.  In Johannesburg there are six mayoral priorities that are depicted in table 1.24 

Table 1.24: Mayoral Priorities 

Mayoral Priority City Power’s  response with regards to outcome  

Economic Growth and Job Creation Compliance to the EPWP implementation of the 

BEE 

Health and Community Development  Compliance to basic services delivery programme 

Housing and Services Adherence to the housing requirements, 

compliance to service reliability programme  

Safe, Clean and Green City Compliance to SHER, address the demand side 

management 

Well Governed and Managed City Compliance to legislation, regulatory and 

governance policies 

HIV/AIDS Compliance to the HIV/AIDS programme 

1.6.4 Company Strategic Priorities  

After due consideration, based on past performance and future challenges, the company determined 

the following six strategic priorities, in order of priority, to ensure sustained business performance:  

 People management 

 Quantum change in efficiency 

 Improve quality of supply 
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 Improve quality of service 

 Maximise revenue 

 Minimise cost of sales 

The company strategic objectives, linked to the strategic priorities are:  

 To reduce bulk outages from 144 in June 2005 to 90 by June 2011  

 To reduce medium voltage outages from 1,340 in June 2005 to 805 by June 2011  

 To increase turnover from R 3.441 m in June 2006 to R 4.858 m in June 2011  

 To reduce bad debt provision from R 138 m in June 2005 to R 130 m in June 2011  

 To improve internal customer satisfaction with service delivery from 72% in June 2005 to 80% in 

June 2011 

 To develop a highly skilled and competent pool of human capital aligned with  company strategic 

priorities. 

 Measure and improve productivity to deliver more with the same or less resources  

1.6.5 Strategic Priorities: Realisation Strategies  

To ensure that the strategic priorities are addressed, the company decided on the most appropriate 

set of realisation strategies. The realisation strategies are given in Table 1.25 below. Each 

realisation strategy has been translated into objectives, key performance indicators, performance 

targets, deliverables, accountabilities and responsibilities  

Table 1.25: Realisation Strategies 

Strategic Priority Realisation Strategies 

People management  

Build sustainable skills and competencies base  

Pro-actively manage manpower staffing costs  

Cultivate a performance driven company culture  

Re-craft the remuneration philosophy 

Strategy and mechanisms for the retention of key skills  

Quantum change in efficiency 

Blueprint will determine scope – a total factor productivity 
framework is envisaged that will encompass  

Capital productivity 

Management productivity 

Labour productivity 

Technology/automation 

Measurement and reporting 

Improve quality of supply 

Improve network planning 

Improve maintenance strategy 

Improve resource scheduling 

Improve quality of public lighting services  

Outage response improvement plan 

Improve quality of service 

Improve service channel performance 

Improve business processes  

Integration of customer interface multiple systems  

Implement ACD at Call Centre  

Proactive customer education 

Train and retain staff 

Maximise revenue 

Improve customer database accuracy 

Improve metering and billing accuracy 

Reduce non technical losses  

Improve new customer connection process  

Accelerate implementation of prepaid 
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Minimise cost of sales  

Active management of Kelvin variable cost levers  

3 year production plan to facil itate planning 

Migration to Megaflex 

DSM expansion and audit and reinstatement of by-passed receivers 

1.6.6 Company Strategic Deliverables   

The following are strategic company deliverables  

 JoRed Model and Transitional Plan 

 HR Strategy execution 

o Build sustainable skills and competence base 

o Cultivate a performance-driven culture 

o Job grading – alignment of task with current remuneration structure  

o Remuneration philosophy and strategy 

 Company Data Improvement 

 Retention of Key Skills 

 Implement Business Intelligence 

 Procurement Process Improvement Implementation  

 Network Simulation Model 

 Blueprint for Quantum Change in Efficiency 
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1.7 5 Year GDS Sector Plan 

The City of Johannesburg has a Growth and Development Strategy (GDS).  City Power influences 

the GDS‟s many sectors and principles but most of its influence is on the infrastructure sector.   

5 YEAR SECTOR PLAN - INFRASTRUCTURE & SERVICES  

A city with a backbone of efficient and well -maintained service infrastructure, extended to all, so 

that all citizens and stakeholders can access an expanding package of innovative, safe , reliable and 

affordable services 

LONG TERM 

GOALS 

LONG TERM STRATEGIC 

INTERVENTIONS 

5-YEAR 

STRATEGIC 

OBJECTIVES 

5-YEAR IDP PROGRAMME AND 

KEY PROGRAMME 

ACHIEVEMENTS 

1. Extend a 

differentiated 

package of 

service that is 

fit for purpose, 

affordable and 

reliable In 

accordance 

with national 

policy 

commitments, 

and an agreed 

local definition 

of appropriate 

levels of 

service  

Eliminate any and all current 

backlogs in access to basic 

services  

Progressively increase the share 

of the population accessing 

higher levels of services with 

regard to affordability and within 

environmental considerations.  

Solve the non-account holder 

problem in the social package to 

ensure that all eligible 

households have access to an 

agreed package of free basic 

services with creative solutions 

Electrification 

distribution to at 

least 95% of 

formalised 

households 

Provision of 

streetlights to 95% of 

Johannesburg. 

Provision of street 

lights to 60% of 

informal settlements 

 

Basic Service Delivery Programme 

1. Develop and implement an 

Energy Management Plan 

2. Implementation street lighting 

programme to formal and 

informal areas 

3. Introduce delivery mechanisms 

to ensure residents of multi-

dwelling stands receive benefits 

as per the revised social package 

4. Improve the City‟s 

understanding of users‟ 

consumption needs and 

behaviours, especially among 

poor and vulnerable groups 
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2. Extension 

and 

maintenance of 

reliable and 

competitively 

priced services 

required by 

commercial and 

institutional 

consumers 

Within the framework of the RED 

meet the electricity needs of all 

commercial and bulk electricity 

users in the City 

Through efficiency 

improvements, reduce the cost 

per capita operating expenditure 

for running and maintaining all 

service networks 

Against a benchmark of other 

South African and selected 

international cities, ensure that 

end user tariffs remain 

commercially competitive 

Assist COJ with the 

establishment of the 

RED 

Reduce electricity 

billing losses from 

3% to 1% 

Reduction in 

electricity outages by 

50% in year 2010 

(bulk, medium and 

low voltage) 

Service delivery improvement 

programme 

1. Right-size bulk business by 

focussing on new technologies 

and customers by 2007 

2. Implement education and 

awareness programme  

3. Identification of electricity hot-

spots 

4. Integrated programme of 

electricity infrastructure 

upgrading, leak repair and 

improved metering and billing.  

5. Reduce Electricity maintenance 

backlogs by 50% 

6. Evaluate future energy 

distribution and demand 

requirements and develop a 

strategy to secure supply 

7. Formulate a demand-side energy 

management strategy in 

response to consumption levels 

in different consumption 

categories 

8. Formulate and implement policy 

on conventional and prepaid 

meters 

3. Service 

delivery is 

secured 

through well-

designed well-

integrated and 

well-

maintained 

generation/supp

ly, processing 

and distribution 

networks 

Ensure integrated design and 

maintenance planning for all 

infrastructure, with a view to 

manageable recurrent costs and 

extended life of service networks.  

Eliminate backlogs in service 

infrastructure replacement and 

maintenance by 2015 (estimated 

R8billion), and ensure ongoing 

adherence to a clear, far-sighted 

asset maintenance and normalised 

life-cycle replacement plan.  

Develop and maintain a cross-city 

maintenance planning and 

management system to prevent 

cost-transfer behaviour and to 

avoid unnecessary wastage of 

resources 

Investments to extend the service 

life of infrastructure are within 

cost effective thresholds and 

technical tolerances 

Reduction in illegal 

electricity 

connections by 70% 

Maintain asset value 

of all infrastructure 

and augment capacity 

to meet growth 

requirements 

 

 

Service reliability programme 

1. Electricity Meter installation 

programme 

2. Asset refurbishment and 

maintenance programme 

3. Formulate and implement policy 

on conventional and prepaid 

electrical meters. 

4. Design and implement a long-

term asset management strategy 

and plan for energy, water and 

waste. 

5. Remove illegal connections 
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4. Leadership 

in sponsoring 

and adopting 

innovative, yet 

locally 

relevant, 

technologies 

and delivery 

capabilities that 

enable new 

service 

offerings and 

ongoing 

efficiency 

improvement 

across all 

service areas 

 

With a view to optimising new 

telecommunications and other 

technologies, introduce new 

service offerings that meet the 

changing needs of citizens and 

stakeholders.  

Contribute to R&D and industry 

development by sponsoring, and 

where appropriate adopting, new 

technologies that enable service 

efficiency and quality 

improvements, especially those 

that are relevant to developing 

world/city contexts 

Implement at 5 

innovative new 

technologies in 

service delivery.  

Infrastructure modernisation 

programme 

1. Rollout solar street lighting 

2. Reinstate gas turbines using 

natural gas.  

Contribute to environmental 

sustainability through adoption of 

technological and strategic 

solutions that conserve communal 

and non-renewable resources 

97% compliance with 

the Environmental 

legislation. 

(Emphasis on oil 

spillage at electrical 

substations). 

Resource conservation programme 

1. City wide education 

programmes on energy 

conservation 

2. Provision of alternate energy 

services (i.e. solar power and 

gas) to at least 20% of all 

consumers. (Possible focus on 

schools) 

3. Evaluate and implement 

alternative energy sources 

programme to address demand 

side management.  

5. Maintain a 

regime of 

responsible 

service delivery 

regulation and 

stakeholder 

interaction.   

Maintain and improve service 

delivery efficiency levels through 

progressive and continuous 

improvement. 

Introduce and 

maintain Quality of 

Service Monitoring 

and evaluation 

system for at least 3 

years that can inform 

regular stakeholder 

engagement.  

 

Service regulation programme  

1. Establish closer liaisons with 

external regulatory/ government 

bodies to initiate customer 

satisfaction and feedback  

2. Establish a stakeholder forum 

body, comprising government 

departments, external regulators 

and consumer groups 

3. Undertake impact analysis of 

sector tariff increases on various 

consumer segments.  

4. Build internal capacity to 

undertake audits of technical 

and operational performance 
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1.8 Business, Legal and Regulatory Priorities 

1.8.1 Company Details 

Company Name:  City Power Johannesburg (Pty) Ltd  

Company Registration Number:  Reg 2000/030051/07 

Physical Address: 40 Heronmere Road, Reuven 

Postal Address: PO Box 38766, Booysens, 2016 

Phone Number: (+27) 011 490 7000 

Fax Number: (+27) 011 490 7590 

E-mail: electricity@citypower.co.za      

Web-site: www.citypower.co.za 

Customer Contact Centre:   JoConnect at (+27) 011 375 5555 

1.8.2 Type of Business 

City Power Johannesburg (Pty) Ltd is the Electricity Distribut ion Service Provider to the Service 

Authority, Johannesburg Council. The core competency of the business is to purchase, distribute and 

sell electricity within its geographical footprint of business. The National Electricity Regulator 

granted City Power Johannesburg (Pty) Ltd a licence to trade on 19 December 2001 (Reference 

NER/D/JHB effective from July 2001 until June 2006)  

Although City Power Johannesburg (Pty) Ltd is a separate legal entity and shielded to a large extent 

from the consequences of the Council‟s other activities, the Council retains a central interest as the 

sole Shareowner. The Council, by means of a Service Delivery Agreement, regulates the service in 

respect of the following:  financial issues (such as tariffs and capital expenditure), human resource 

issues (such as skills development), delivery targets (maintenance of assets and addressing assets), 

and standards of customer care.  

1.8.3 Operating History 

Following the first democratic elections that took place in 1994 and the local election t hat followed 

in 1995, eleven local authorities were amalgamated to form the Greater Johannesburg Metropolitan 

Council.  By mid 1997 it became apparent that the new structures were not optimally effective and 

the Councils of the Greater Johannesburg were facing a severe financial crisis.  It was then agreed 

that a unified, metropolitan wide initiative was necessary to focus specifically on the critical 

problems facing the city. This led to the inception of the iGoli 2002 plan (iGoli 2002 was essentially 

a three-year strategic plan). It involved the structural transformation of Metro functions with the 

view to ensuring enhanced and more cost effective service delivery. It achieved this by reducing 

fragmentation, eliminating duplication, improving accountabilit y, focussing on human resource 

development and improving performance incentives. From an organisational perspective the iGoli 

2002 Plan put in place “sensible” structures that delivered at greater levels of efficiency.  

The iGoli 2002 Plan envisaged that the City would work through a combination of new political 

governance structures, agencies and corporatised entities. A key element of the iGoli 2002 strategy 

for service delivery was the establishment of utilities, agencies and corporatised entities ( UAC‟s). 

UAC‟s are municipal business enterprises. One of the utilities established was City Power 

Johannesburg (Pty) Ltd, 100% owned by the City of Johannesburg, and established in terms of the 

Companies Act, on 1 November 2000.  

In line with the establishment of City Power Johannesburg (Pty) Ltd, the Council has also 

established a Contract Management Unit (CMU) to oversee the performance and a Shareholder Unit 

(SHU) to oversee the governance of the company, as well as to regulate it. In this regard various 

agreements in principle were concluded during the establishment of the companies. These included 

the Sale of Business Agreement (SBA) and the Service Delivery Agreement (SDA).   
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The relationship maintained with the Greater Johannesburg Metropolitan Council is one of Service 

Authority and Service Provider. City Power Johannesburg (Pty) Ltd is the preferred Service 

Provider for the Service Authority, the Council.   

1.8.3.1 COJ Contract Area 

The City of Johannesburg executes its constitutional mandate through its eleven  Regions as depicted 

in Figure 1.5 below: 

Figure 1.5: Geographic Contract Area of City of Johannesburg  

  

 

1.8.3.2 City Power Johannesburg (Pty) Ltd Contract Area  

City Power‟s contract area, overlaid on the City of Johannesburg‟s Servi ce Regions, is given in 

Figure 1.6 below. As can be seen from the geographical footprint, City Power Johannesburg (Pty) 

Ltd is not the sole provider of electricity services for the City of Johannesburg. The remaining areas 

not covered by City Power Johannesburg (Pty) Ltd are serviced by Eskom. The reason for this can 

be found in the operating history. 

Figure 1.6: Geographic Contract Area of the City Power Johannesburg (Pty) Ltd  

 

 



City Power Johannesburg (Pty) Ltd Business Plan 

 

Date Issued: 30 June 2006 Revision 05 Page 55 of 127 

1.8.4 Stage of Business Development 

As mentioned before, City Power Johannesburg (Pty) Ltd was only recently esta blished, that is on 1 

November 2000. The establishment of the business was guided by recommendations made by Arthur 

Andersen Consulting. Subsequent to the establishment of the company, leadership positions were 

brought into being, primarily in the non-existent commercial functions.  The company then focussed 

on deploying effective and efficient governance structures and management processes. City Power 

Johannesburg (Pty) Ltd is still in the growth phase and it is envisaged that it will reach a state of 

maturity by 2008. 

1.8.5 Business Services 

City Power Johannesburg (Pty) Ltd is accountable to provide network services to all its customers. 

Network services include: 

 the purchasing and distribution of electricity  

 construction of networks 

 connecting of customers 

 repair and maintenance of networks 

 installation and maintenance of public lighting  

The City of Johannesburg provides retail customer services for all domestic customers, i.e. 

processing of applications, customer queries, customer complaints, customer account s and revenue 

management. City Power Johannesburg (Pty) Ltd provides retail customer services for the key 

customers, top customers and pre-paid customers only. 

1.8.6 Board of Directors  

Overall responsibility for the performance of the company is vested in the C ity Power Johannesburg 

(Pty) Ltd Board, comprising of seven non-executive directors and one executive director who is 

charged with the day-to-day operational responsibilities. The Board members are:  

Ms Getty Simelane (Acting Chairperson)  

Ms Joyce Kumbirai  (Non-executive Director)  

Mr S M Zimu (Acting Executive Director) 

Mr Les Kügel (Non-executive Director)  

Ms Ndo Nyembezi (Non-executive Director) 

Ms Leila Reddy (Non-executive Director)  

Prof Tshilidzi Marwala (Non-executive Director) 

1.8.7 Governance/legislation/regulation 

1.8.7.1 Legislation 

City Power Johannesburg (Pty) Ltd operates within the scope of the following key legislations (the 

list below is not exhaustive). As will be noted no significant change in legislation is envisaged that 

will impact the operations of City Power Johannesburg (Pty) Ltd.  

 Constitution Of The Republic Of South Africa Act 108 1996  

 Local Government Municipal Finance Management Act 58 of 2003  

 Local Government Municipal Systems Act 32 of 2000 as amended  

 Local Government Municipal Structures Act 117 of 1998 

 The Electricity Act 41 Of 1987 

 Regulations Promulgated In Terms Of Section 28 Of The Electricity Act  

 The Eskom Act 40 Of 1987 
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 The Electricity By-Laws Applicable Within The Area Of Jurisdiction Of The CJMM  

 The White Paper On Energy Policy Of The Republic Of South Africa Published In December 

1998 

 The Labour Relations Act 

 The Employment Equity Act 

 The Rationalisation Of Local Government Affairs Act  

 Promotion of Access to information Act  

 Companies Act 

 Basic Conditions of Employment Act  

 Skills Development Act 

 Promotion of Equality and Prevention of Unfair Discrimination Act  

 Compensation for Occupational Injuries and Diseases Act  

 Occupational Health and Safety Act  

 Debt Collectors Act 

 Electronic Communications and Transactions Act  

 National Environmental Management Act 

 Township Ordinances 

 Construction Industry Development Board Act 38 of 2000 

 Prevention and Combating of Corrupt Activities Act 12 of 2004  

 Preferential Procurement Policy Framework Act 5 of 2000 

 Broad Based Black Economic Empowerment Act  53 of 2003 

 Promotion of Administrative Justice Act 3 of 2000  

 Protected Disclosures Act 26 of 2000 

1.8.7.2 Governance 

 City Power subscribes to and has implemented the corporate governance principles contained in 

the King Report on Corporate Governance for South Africa 2002.     

1.8.7.3 Regulatory 

In the execution of its business City Power Johannesburg (Pty) Ltd has to comply with the National 

Energy Regulator of South Africa (NERSA) licensing requirements and in particular NRS047 and 

NRS048 standards. NERSA also has to approve any tariff increases or any structural changes 

pertaining to the tariffs 
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SECTION 2:  ANALYSIS OF PAST PERFORMANCE 

2.1 Analysis and Discussion of 2005/06 Annual Plan (Balanced Scorecard and 

Programmes) 

2.1.1 Current IDP scorecard 

Key 

Performance 

Area 

Key Performance 

Indicator 
Baseline 

Total 

Target 

3
rd

 

Quarter 

Actual 

Comments 

Households 

WITH at least 

basic services   

Number of dwelling 

units with access basic 

level of electricity 

(excl Eskom areas) 

289,883 305,200 

(293,828) 

 

(304,811) 

Growth in the domestic 

customer sector was initially 

anticipated to be small in 

line with reduced demand 

trends experienced in the last 

financial year. The growth in 

this sector has surpassed all 

expectations.  

 Number of households 

with access to free 

basic electricity 

(Lifeline tariff only) 

227,665 242,000 

(231,389) 

 

(241,668) 

A growth of 4% in the 

prepaid customer area was 

initially anticipated with no 

growth in the conventionally 

metered life-line customer 

sector. YTD growth in these 

two sectors is presently 

17.53% and 0.69% 

respectively.  

Revenue 

improvement 

Revenue collected as 

percentage of total 

revenue billed: 

    

  Key Customers 103.2% 100% 100.89%  

 
 Top Customers 

102.54% 98% 98.99%  

 
 Domestic 

Customers 
92.10% 93% 93.13%  

 Gross Margin 41% 39% 40%  
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Key 

Performance 

Area 

Key Performance 

Indicator 
Baseline 

Total 

Target 

3
rd

 

Quarter 

Actual 

Comments 

 Unaccounted for 

electricity as a 

percentage of 

electricity dispatched 

(Billing losses) 

13.61% 11.92% 

(10.22) 

 

11.09% 

The billing losses planned 

values have been revised in 

line with the revised budgets. 

This figure was previously 

estimated. The higher than 

budgeted figures for the 

quarter are due to the timing 

lag in billing as purchases 

have exceeded budget for the 

quarter. 

Power 

Outages 

Number of power 

outages: 

 Bulk  

 

144 

150 

(102) 

 

(106) 

HV and MV outages on 

target  with LV outages 

exceeding the target due to 

stormy weather early March 

 
 MV 

1340 1275 (979) (940) 

 
 LV 

126357 93900 

(67844) 

(89249) 

Public 

Lighting  

Number of street lights  TBD 141034  

 Public lights repaired 

as a percentage of 

complaints received 

84% 95% 94%  

 Turnaround time per 

customer complaint 

 14 Days 13 Days  

 Total number of 

customer complaints 

CLOSED versus Total 

number of customer 

complaints RAISED 

(during a defined 

period) 

 90% 97%  

 Capital Expenditure 

deployed per square 

kilometre (during a 

defined period) 

 R19,372 per 

km2 

(R11, 724 

per km) 

 

R24,291 

per km2 

 

 Number of lights per 

electrician (resource 

levelling) 

 TBD 17391  
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Key 

Performance 

Area 

Key Performance 

Indicator 
Baseline 

Total 

Target 

3
rd

 

Quarter 

Actual 

Comments 

Regulatory 

Compliance 

(NER) 

% Compliance with 

NRS 048 (Quality of 

Supply) 

 Category 4 – 

Domestic 

 Category 3 – Rural 

 Category 2  - 

Industrial 

 

 

97% 

100% 

83% 

 

 

97% 

100% 

83% 

 

 

100% 

100% 

100% 

 

Disaster 

management 

Completion of Disaster 

management Plan by 

target date 

Aug 2006 

 

Aug 2005 

100% 

Completed  

 Implementation of 

Disaster Management 

Plan by target date 

Jun 06 Jun 06 

100% 

(40%) 

40%  

 

Environment 

 

No of tasks undertaken  

to comply with 

environmental 

management systems 

(ISO 14001) by target 

date 

5 tasks 

completed 

5 tasks 

(2) 

2  

Occupational 

Health and 

Safety  

Number of employee 

disabling injury 

frequency ratio  

0.51 0.40 

(0.46) 

0.64 

(0.69) 

 

 Number of employee 

job related fatalities 

0 0 0  

HIV/AIDs 

 

Number of HIV/Aids 

workplace programmes 

in place  

1 1 1  

 Compliance with CoJ 

and approved CP policy 

by target date 

June 

2005 

June 2005 

 

  

 HIV positive 

employees as a  

percentage of total 

compliment. 

5.89% 10% % Number of cases identified 

per month remains 

constant. Ongoing support 

and ARV‟s are being 

provided 

Development Employment Equity 

(AA ratio) 

67% 70% %  
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Key 

Performance 

Area 

Key Performance 

Indicator 
Baseline Total Target 

3
rd

 

Quarter 

Actual 

Comments 

 Employment Equity 

(AA ratio) 

16% 16% %  

 Employee Satisfaction 76% 76% 70.2%  

Data 

Accuracy 

Levels of core system 

data accuracy – CNL 

(Customer to Network 

Link) 

60% 85% 80%  

Economic 

development &  

Job creation 

 

Job creation as per 

EPWP policy 

2598 1090 

(815) 

950 Increased 

expenditure on 

public lighting 

Safety and 

security 

Number of public 

fatalities 

2 0 

(0) 

(3)  

Customer 

Satisfaction and 

Responsiveness 

Annual customer 

satisfaction index 

rating  

 Key Customers 

 Top Customers 

Domestic 

Customers 

 

 

65% 

59% 

58% 

 

 

80% 

69% 

73% 

 

 

80% 

69% 

73% 

 

 

 

Customer 

Services 

Responsiveness  

Total number of calls 

answered in (30 

seconds) as a 

percentage of  total 

calls received  

85.43% 70% 

(90%) 

(69.05%) Call response times 

are not what was 

anticipated due to the 

high volumes of calls 

which are being 

received. More than 

40 000 calls per 

month are received 

whilst the Call 

Centre was designed 

to handle 25 000. 

A strategy to appoint 

more Call Centre 

agents and upgrade 

the Call Centre 

facilities to 

accommodate them is 

underway 
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Key 

Performance 

Area 

Key Performance 

Indicator 
Baseline Total Target 

3
rd

 

Quarter 

Actual 

Comments 

 

 

Number of customer 

complaints/queries 

resolved per total calls 

received 

93% 90%  A strategy to appoint 

more Call Centre 

agents and upgrade 

the Call Centre 

facilities to 

accommodate them is 

underway 

Safety and 

security 

 

Number of public 

fatalities 

 

 

 

2 

2 

0 

(0) 

(3) This KPI has been 

modified to calculate 

Pega and eRespond 

query resolution 

times. The JOC 

reports and eRespond 

Restoration of 

Supply reports are 

used as the data 

source 

 Average time taken for 

City Power to resolve 

queries that are 

referred to them 

6 days 5 days 

(5 days) 

(9 days)  

Black 

economic 

empowerment 

 

Compliance with BEE 

policy by target date 

NEW 100 100 We comply with the 

new supply chain 

management policy 

and the MFMA 

Profitability 

 

BEE procurement as a 

percentage of total 

budget 

62% 

 

64% 

(64%) 

(68%)  

 Interest Expense R200 mil R228.01 

(R167.38) 

(R155.45) Owing to interest on 

debtors and interest 

on favourable bank 

balance being better 

than budget net 

interest payable 

reflects a saving. 

 

 Attributable income R103 mil R42.8 

(R83.4) 

(R73.2) See detailed 

comments dealing 

with the income 

statement 

Engendered 

Companies 

Empowerment 

 

Engendered 

Expenditure 

25% 22% 

(22%) 

(20%)  



City Power Johannesburg (Pty) Ltd Business Plan 

 

Date Issued: 30 June 2006 Revision 05 Page 62 of 127 

Key 

Performance 

Area 

Key Performance 

Indicator 
Baseline Total Target 

3
rd

 

Quarter 

Actual 

Comments 

 No of suppliers 

accredited in respect of 

BEE as a % of total 

suppliers database of 

City Power 

New 20%   

Maintenance 

Programmes   

 

Faults restoration 

within the specified 

time frame as a 

percentage of the total 

number of faults 

reported (NRS 047) 

   Average restoration 

time on target, will 

improve further with 

roll out of eRespond 

upgrade project 

currently underway  

 
 Within 1.5 hrs 

24% 30%   

 
 Within 3.5 hrs 

61% 60%   

 
 Within 7.5 hrs 

83% 86%   

 
 Within than 24 hrs 

94% 94%   

Service 

delivery 

Excellence 

 

Opex spent on 

maintenance 

programmes as a 

percentage of overall 

Opex budget 

11% 11.4% 

(8.38%) 

(9.91%) 

 

 

 

It is anticipated that 

repairs and 

maintenance will 

exceed the budget.  

Consequently actual 

percentages are 

higher than budget.  

 Capex spent on 

network as a 

percentage of the 

overall capex budget  

94.03% 95% 

(93.6%) 

93.5% 

(94.0%) 

Specific focus being 

given to address 

network capital.  

Non-network assets 

usually spent in last 

quarter of year 

 Capex spent  as a 

percentage of total 

Capex - YTD 

103% 100% 

(74.2%) 

(65.6%) Capital expenditure 

starting to increase 

as expenditure 

traditionally peaks in 

the last months of the 

financial year 

 OPEX R675 mil R740.18 

(R545.31) 

(R552.97)  
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2.1.2 Regional Review for Operations and Customer Services  

2.1.2.1 Region 1 (Diepsloot) 

 Operations 

2.1.2.1.1 Status of network 

The outages that were experienced during this period were mainly non controllable causes. Dainfern, 

Maroeledal and Kya Sands areas are all stable. A small portion of Kya Sands however experienced 

several outages due to the fact that cable was stolen next to Northumberland and Witkoppen roads 

and due to Gautrans unwillingness to give us way leaves to replace the stolen cable and upgrading 

the overhead line networks our network ran at constant risk as we are back feeding fro m Olivedale 

substation as well as another feeder from Northriding substation.   

Except for the small part of Kya Sands which was mentioned above that recorded 6 outages the rest 

of the area only had 3 outages 1 was due to bad weather conditions in the rest  of Kya sands which is 

fed of an overhead line system 1 due to cable theft and in Dainfern we experienced 1 outages due to 

the 22KV supply cable from ESKOM that has failed.  

2.1.2.1.2 Repairs and maintenance projects 

o Major Customers that are fed from the overhead line network in Kya Sands were swung over 

onto the more stable cable network 

o Breakers, protection, battery chargers and batteries were maintained and repaired in switching 

stations. 

2.1.2.1.3 Public Lighting 

 Repaired all fifteen vandalized high mast lights in Diepsloot  - ongoing 

CAPEX 

 The lighting up intersections in Witkoppen Road and Cedar Road is complete  

 The of installation of street lights along the main roads in Diepsloot is complete  

Customer Services 

 Meter Reading Performance 

Download  4 745 

Upload      4 508  

Reading rate:  92.05% 

 Meter audits and illegal connections - None. 

 Customer Connections – None. 

 Prepaid metering – None. 

 Communication : Communication planned outages through newspapers national and knock and 

drop 

 Customer Forums : None 

2.1.2.2 Region 2 (Midrand/Ivory Park) 

Operations 

2.1.2.2.1 Status of network 

This area is fed via 7 major substations. There are 3 major distributors that need to be upgraded in 

order to ensure they have backfeeding capability. A project has been initiated to convert overhead 

MV lines to underground cables to improve reliability.  
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2.1.2.2.2  Power failures and corrective action 

 A total of 27 outages were experienced for this period. Causes of outages were mainly due to 

damaged cables, equipment failures and some consumer faults.  

 Time on power failure restoration ranges from 15 minutes to 14 hrs. However there has been no 

power failure lasting more than 24hrs.  

 Planned Maintenance on going as scheduled for this quarter.  

2.1.2.2.3 Capital Projects 

The following projects are currently in progress within region 2:  

 New Road EXT. 22 

The project is aimed at providing additional capacity for the New Road area at an MV and LV level; 

the project is 90% completed just waiting for the panels at the satellite station to be installed for 

final commissioning. 

 Half way Gardens 

Halfway Gardens is an upgrade of MV network infrastructure in Halfway Gardens Ext. 22 and 

Randjespark, the project has commenced and its due for completion in May 2006, the project 

progress to date is 70% 

 Westfield Transformer Installation (Additional Capacity) 

The 45MVA transformer has been delivered and installed; currently the cable work is being done 

and is due for completion mid May 2006. This project will ensure that the developments around the 

Moderfontein area are fed from this substation.  

 Greenstone Satellite substation 

The new switching station is being developed to allow for more load transfer from Westfield to 

Greenstone Substation through flexible switching arrangements. The project has just started and is 

due for completion in December 06.  

 Grand Centraal 

Grand central project involves the installation of the new feeder from Grand Central to Stauch 

substation in order to relieve the loading, it is due for completion in May 06 and the progress to date 

is 60% 

 Moderfontein Conversion 

The 2.2kV network in Moderfontein is being converted to 11kV in order to standardise the voltage 

levels and allow for more transfer of capacity, it consist of 4.3km of cable and four (4) minisubs to 

be installed. The current project progress is 80% and it‟s due for completio n in April 06. 

 Allendale Substation 

An additional transformer is being added in Allendale Substation in order to strengthen the bulk 

network infrastructure, this project is a join venture between City Power and Eskom and it‟s due for 

completion in June 2006. The MV board has been commissioned and the power transformer is 

already on site and ready for connection. Progress to date is 70%  

 Earth Fault Indicators 
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In an effort to reduce restoration times, an earth fault indicator project was initiated for the who le of 

City Power (JHB) and within region 2, 604 earth fault indicators have been installed. The project is 

98% complete. 

 Founders View and Sebenza Upgrade 

The founders view upgrade and 6.6 to 11kV phase 1 started last financial year and phase 2 has been 

completed during the cause of last quarter  

2.1.2.2.4 Repairs and maintenance projects 

The following items has been maintained for the last quarter:  

 Switching substation has been maintained  

 Lv. Pillar boxes repaired.  

 Mini Subs oil changed. 

 Metering Kiosk repaired.  

 Breakers repaired. 

 Batteries and chargers attended.  

 Voltage transformers have been replaced  

 Mini substation oil changing  

 Switchgear repairs and maintenance 

 Batteries and chargers attendance 

 Lv Pillar boxes repairs and replacement  

 Over Head Lv Mains strengthening  

 Mv Over Head Mains strengthening and repairs.  

 Illegal electrical connections programme implimatation for removals.  

 Daily and Monthly inspection on assets.  

 Taking Load readings and balancing circuits.  

2.1.2.2.5 Public Lighting 

 Replaced damaged poles in Rabie Ridge, Commercia, Klipfontein View and Mayibuye  

CAPEX 

 The installation of street lights in these areas is complete, Ivory Park phase 3, Halfway Gardens, 

Lonehill , Buccleuch, and Halfway House  

 Lighting up of Sunninghill intersections still in progress  

Customer Services 

 Meter Reading Performance 

Download  6 297 

Upload      5 729  

Reading rate:  91.40% 

 Meter audits and illegal connections - 6 illegal connections were removed. 

 Customer Connections – 109 new customers were connected.  

 Prepaid metering - 160 prepaid customers were connected.  
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 Communication : Communicated planned outages through knock and drop newspapers. Also 

secured sponsorship for awareness campaign.  

 Customer Forums - 16 customer forums were held.  

2.1.2.3 Region 3 (Sandton/Rosebank) 

Operations 

The network within this Region 3 is old network. The 11kV are all underground cables and some place 

the underground are deeper than 1m.  

2.1.2.3.1 Power failures and corrective action 

Most power failures on the LV side are due to trees that have encroached in our lines. We are  engaged 

with City Parks to solve the problems per suburbs such as Craighall, Craighall Park, Dunkeld West, 

Dunkeld, Parktown North, Parkwood, Saxonwold, Forest Town and Westcliff.  

In Forest Town the 11kVA Board tripped due to the short between bus -bars. Correction action is to 

demolish the whole satellite station and install new breakers and 630 kVA MSS.  

2.1.2.3.2 Capital Projects 

The following projects currently being executed within region 3:  

 Bryanston Temporary Substation  

In order to carter for the pending rezoning applications in the Brynston area a temporal substation had to 

be constructed to relieve the loading and allow for outstanding applications to be approved. The 

interposing transformers have been ordered and the delivery is due in May 2006, in the meant ime 8km of 

cable and switchgear has been constructed and the project completion is planned for June 2006.  

 Bryanston Distributors 

For the load to be transferred from the above temporal substation to respective customers in the 

Bryanston area, 12km of MV cable is being constructed and 98% of the construction has been completed 

and it is envisaged that the total project will be completed in April 2006.  

 Morningside Ring 

4.2km of MV cable have been installed to carter for the installation of the new ring for Mo rningside and 

the project completion is planned for May 2006 (Waiting for Eskom)  

 Athol Inanda (Network development and Standby)  

The Athol Inanda upgrade and relocation of services has been completed and reinstatements have been 

done. 

 Houghton Upgrade 

This project has been completed; it involves upgrade of MV cable and installation of the standby cable  

 Melrose Conversion 
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The scope of this project involves upgrading of MV cable and installation of new minisubs and RMU‟s. 

Two (2) RMU‟s, 60% of MV cable and 3 minisubs have been commissioned to date. The percentage 

completion is currently at 75% and the project is due in May 2006.  

 Rosebank Transformer Upgrade 

An order for a 45MVA transformer was placed last financial year in order to replace unreliable 45MVA 

transformer at Rosebank substation and the supplier has now confirmed the delivery date (22 January 

2006), the project completion is planned for April 2006.  

It is confirmed that the provisions of Section 164(ii) of the MFMA is strictly adhered to and no loan s are 

granted to directors or officials.  Confirmation is also provided that no advance was given to any 

director for the period under review.  

 Bryanston Conversion Phase 1  

Bryanston conversion consist of laying of MV cable and installation of new dual rat io MSS‟s to replace 

old MSS‟s. 3.7km of cable and five(5) MSS‟s  have been installed and the project progress is currently 

at 90% and due for completion in May 2006.  

A Register of Directors Interests is maintained at the office of the Company Secretary.  Declarations in 

terms of Section 234 of the Companies Act are called for at each Board meeting and is a standing item 

on the agenda.  All declarations are provided in writing, is minuted at the meeting that the disclosure 

takes place and then entered into the register.  There were no declarations for the period under review in 

terms of Section 234 of the Companies Act.  

2.1.2.3.3 Repairs and maintenance projects 

City Parks will be given the tree cutting project to commence as soon as possible for the winter strategy.  

Inspections on load centres have been planned and scheduled.  

2.1.2.3.4 Public Lighting 

Repairs and maintenance 

 Replaced 60m of damaged cable in Rivonia Road 

 Spot and repaired street lighting in and Hans Schoeman Drive, Beyers Naude Drive, Ysterhout Road 

and  Rabie Road 

 The under grounding of street lighting network in Ferndale long street and Oak Avenue is 100 

percent complete 

 The process of repositioning poles to increase lux levels in Hendrik Verwoerd Drive ongoing  

CAPEX 

 Installation of street lights in conjunction with under-grounding of overheads within Bryanston still 

in progress 

 Refurbishment of luminaries in Boskruin and Bloubosrand is complete  

 Phase 1 of ABC conversions in Fairlands is complete  

 Installation of new public lighting along Grayston Drive complete,  awaiting ESKOM to connect 

supply point 

Customer Services 
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 Meter Reading Performance 

Download  56 724 

Upload       49 266  

Reading rate:   92.32% 

 Meter audits and illegal connections - 4 illegal connections were removed.  

 Customer Connections – 143 new customers were connected. 

 Prepaid metering - No prepaid customers were connected.  

 Communication : Communicated planned outages through knock and drop and national newspapers. 

Public Relations exercise done in exhibiting during the African Investment Expo held i n Sandton.  

 Customer Forums: 2 customer forums were held.  

2.1.2.4 Region 4 (Northcliff)  

Operations 

2.1.2.4.1  Status of network 

The network within this Region 4 is old network and cannot be managed with the high load demand. The 

11kV are all underground cables.  

2.1.2.4.2 Power failures and corrective action 

Most power failures on the LV side are due to tree encroached in our lines. We are engaged with City 

Parks to solve the problems per suburbs such as Northcliff, Linden, Blackheath, Fairlands, Westbury, 

Hurst Hill, Brixton, Mayfair West, Claremont, Riverlea, Industria and Crosby.  

The major outage experienced was on the 13th March 2006 there was a fire at the industria s/s that 

completely destroyed half of feeder board 1B (East Side).  

(Some key customers are fed from this feeder board e.g. Engen depot, Anchor Yeast, Savoury Foods, 

JHB water Depot, Yeastpro (second supply) and major part of Riverlea township).  

2.1.2.4.3 Capital Projects 

The following projects currently being executed within region 4:  

 Parkhurst Capacity upgrade and refurbishment  

2 x 45MVA power transformers have been installed at Parkhurst, this project is aimed at addressing the 

refurbishment and capacity issues. One transformer has been commissioned and the second transformer 

will be commissioned in May 06.  

 Dainfern Upgrade 

This project involves the upgrade of MV cable and Mini -Subs in the Dainfern Area, this project has been 

completed. 

 Linden and Robindale Upgrade 

This project is aimed at upgrading the MV network around the Linden and Robindale areas, the project 

has been completed only waiting for the testing of the RMU before final cut in to the Earth Fault 

Indicators  

In an effort to reduce restoration times, an earth fault indicator project was initiated for the whole of 

City Power (JHB) and within region 3, 910 earth fault indicators have been installed 
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No occurrence of irregular, fruitless or wasteful expenditure has been reported to the Office of the 

Company Secretary for the period under review.  

City Parks will be given the tree cutting project to commence as soon as poss ible for the winter strategy.  

Inspections on load centres have been planned and scheduled.  

2.1.2.4.4 Repairs and maintenance projects 

City Parks will be given the tree cutting project to commence as soon as possible for the winter strategy. 

The feeder board 1B will be repaired by Bulk Supply dept.  

Inspections on the network are planned and scheduled.  

2.1.2.4.5 Public Lighting 

Repairs and maintenance 

 Replacement of time switches with photocells ongoing  

 Replaced  bare overhead lines with ABC in Parkhurst, Auckland and Mayfair - ongoing 

 The process of breaking down of big street lighting circuits into smaller ones in the region ongoing 

to minimize sections out and improve response times  - ongoing 

CAPEX 

 Luminare refurbishment on main roads Main Reef and Jan Smuts in progess  

 ABC conversions in progress within region (Parkhurst, Auckland Park and Mayfair)  

Customer Services 

 Meter Reading Performance  

Download  60 627 

Upload      51 314 Reading rate: 90.48% 

 Meter audits and illegal connections - 1 illegal connection was removed.  

 Customer Connections – 125 new customers were connected.  

 Prepaid metering - No prepaid customers were connected.  

 Communication: Communicated planned outages through knock and drop newspapers.  

 Customer Forums - One customer forum was held.  

2.1.2.5 Region 5 (Roodepoort)  

Operations 

2.1.2.5.1 Status of network   

As was stated in the previous report and will be of consequence for quite some time into the future 

is the fact that the greater percentage of the Roodepoort Electrical network has an average age in the 

region of 35-60 years, despite the fact that the majority of the first generation XLPE cable was 

replaced during the previous financial year, and due to the continuous development of high density 

dwelling units in the Roodepoort North Eastern areas, The electrical network will c ontinuously be 

strained to cope with the large demand required for electrical supply. The total electrical network 

will remain at risk due to possible damage by construction work carried out in the areas by 

developers, as well as City Power Contractors, as  the Capital execution projects are continuing and 

will continue throughout this financial year to replace, upgrade and re -inforce the existing old 

Electrical infrastructure. In some cases the agricultural overhead lines which where installed by 

Eskom in the late 1930`s are gradually being replaced as development proceeds. There is abnormal 

pressure on these old agricultural overhead line networks in the Honeydew and Haylon Hill regions 

as development is escalating and the demand for electrical supply incre ases, the electrical power 

outages have increased dramatically in this area due to overloading.  
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During the first quarter, the electrical network in the Wilro Park, Roodekrans, Panorama, Constantia 

Kloof, Helderkruin and Weltevreden Park areas stabilised co nsiderably due to the new cables 

installed, however a few teething troubles will be experienced, It must be noted however that despite 

the new Cables installed in these areas the existing switchgear installed ( Fused isolators 70 Amps) 

are totally incapable of providing adequate supply, The project to replace these 11 000Volt 

switchboards has been initiated. 

The projects to upgrade the electrical supply to the Ruimsig and Poortview areas has been initiated 

and phase two is still on target for completion by the end of the fourth quarter of this financial year, 

Electrification of approximately 400 houses in the Tshepisong East is  complete however with the 

roads not being completed and with the ongoing rainfall the access to the area to attend to 

complaints has been problematic with City Power vehicles being bogged down in mud, No Street 

names and No house numbers added to the problems,  The proposed Electrification of Tshepisong 

West has kicked off and the installation of the electrical infrastructure will app arently commence 

soon , this will alleviate some disgruntled inhabitants of the area and hopefully reduce the 

vandalisation of the Tshepisong 22Kv Electrical network.  

 The Underground cable Network in the Lindhaven area is being upgraded at present to 

accommodate the expected development in the area and is almost 65% completed.  

Various improvements are continuously being initiated on the Low voltage electrical overhead lines 

in the Maraisburg, Florida, Discovery, Georgina, Florida Park, Horizon, Roodepoort North, West, 

East, Lindhaven and Witpoortjie. It is planned to replace portions of the existing bare overhead lines 

with Ariel Bundled Conductors (ABC) in some of the abovementioned areas. Tree pruning in the 

areas mentioned is as planned with approximately 2500 trees being pruned at present and a further 

1000 trees are to be pruned before the windy season begins, All the tree pruning will be carried out 

by Joburg City Parks, Street trees.  This action will always result in negative media reaction 

however according to the relevant safety acts; the onus is on the supplier of electricity to ensure that 

the vegetation (Trees) interfering with the overhead lines are pruned as required.  

2.1.2.5.2 Power failures and corrective action 

81 Medium voltage power outages occurred during this quarter an average of 27 per month 

throughout the region, as can be seen a marked improvement from the previous reports, Which was 

as expected, still above our target, At this time of the annual season ABNORMAL inclement 

weather has had a large influence in the number of outages on the network this quarter with almost 

continuous rainfall and storms, resulting in flooding and ingress of moisture into the electrical 

conductors, the rural Overhead line networks suffered extensively from lightning and strong winds. 

Added to this the vandalism and theft of cables which has escalated during this quarter to alarming 

levels, despite having to increase the involvement of risk control dramatically, (which will result in 

a excessive negative impact on the security budget of this region), who have had to increase their 

patrolling the high risk areas, the theft of cables and overhead lines is on the increase. Joint 

meetings have been held with the SAPS, Telkom, Eskom and City Power security to try to curb the  

theft and various strategies will be implemented in the future.  

In all cases the power was restored within the specified time, except in the cases where two or more 

cables which feed electrical supply to the same circuit have been stolen, and the amount o f load 

centres could not be supplied by mobile generators. The project to install extra isolation points and 

Earth fault indicators in various Miniature substations is ongoing this will expedite the tracing and 

isolation of any Cable faults and the restora tion of power to affected areas, in conjunction with the 

installation of the new cables. As mentioned in the previous paragraph some minor outstanding work 

must still be addressed.  

2.1.2.5.3 Capital Projects 

The following projects currently being executed within reg ion 5: 

 Bayers Naude Substation  

As part of strengthening the network backbone, City Power (JHB) is upgrading and constructing 14 

substations and Beyers Naude substation is one of the substations under construction. This project is 
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done in joint Venture with Eskom and City Power has already paid 25% of the project total cost to 

Eskom for the procurement of major long lead time material.  

 Load Optimisation: Kloofendal and Sentraal Substation  

This project was initiated in order to optimise the current asset uti lisation in both Kloofendal and 

Sentraal substation the project scope entails installation of the additional 40MVA transformer at 

Sentraal and relocation of 80MVA and 40MVA transformers. The project status is at 60% and it‟s 

planned for completion in June 2006.  

 Replacement of 33Kv Switchgear and CT‟s at Sentraal  

The Switchgear and CT‟s at Sentraal have been proven not to be reliable due to ageing; this project is to 

replace the existing old unreliable equipment with the latest technology as approved by Cit y Power 

(JHB). The project started last quarter and due for completion in June 2006.  

 Replacement of interconnectors in Roodepoort  

The scope of this project entails, Interconnecting, laying and relocation of 185 x 3 cu MV cables 

between Christiaan De Wet Sub, Boothill Switching Station, Panorama Switching Station and 

Rhenoceros Switching Station and also laying of pilot cables between Rhenoceros S/S and Panorama and 

laying of optic fibre sleeve between the above mentioned stations.  

The project is almost complete, 21.3km of cable and 8.1km of optic fibre sleeves and 1km of pilot cable 

have been installed. The project status is 98% complete, just waiting for switches to be installed at 

switching station. 

 Earth Fault Indicators 

In an effort to reduce restoration times, an earth fault indictor project was initiated for the whole of City 

Power (JHB) and within region 5, 432 earth fault indicators have been installed.  

 Ferndale Network Upgrade 

The Ferndale project scope involves the upgrade of MV network infrastruct ure and installation of two 

Ring Main Units, 6.5km of cable has been installed and the project construction is due for completion in 

April 2006. Project completion is 98% 

 Installation of MSS‟s and Interswiches  

Last financial year plus or minus 120km of cable was replaced in Roodepoort, however the equipment 

forming part of the network like MSS‟s and missing switches were never replaced. This project aim‟s at 

replacing and retrofitting old and missing equipment in areas that were upgraded last financial in o rder 

to eliminate weak spots. Twelve (17) obsolete MSS‟s have been replaced with new ones and 175 

interswitches have been intalled to date, the project scope is 55% complete and it‟s due for final 

completion in June 2006.   

 Portview and Ruimsig upgrade 
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This project involves undergrounding of MV overhead lines and positioning of MSS‟s and RMU‟s. 

14.5km of cable has been laid and 11MSS‟s have been re -positioned, the project is 80% complete and 

due for final completion in April 2006.   

 Reefhaven Distributor 

The project commenced last quarter with underroad drilling preparation, it involves upgrade of MV 

electrical infrastructure and installation of dual ratio MSS‟s to carter for the network conversion. The 

project is due for completion in April 2006 currently 80% complete.   

2.1.2.5.4 Repairs and maintenance projects 

Repair and Maintenance of the 6,6 Kv switchboards, at the Dave Simpson, Swanepoel park, Paul Kruger, 

President St, Nefdt St  Switching Stations has been completed. The feeder cables between the C de Wet 

and J G Strydom Switching Stations in Weltevreden Park area have been upgraded. The Incomer panels 

have been fully maintained, the original manufacturers have been contracted to assist with the 

refurbishment and maintenance of their equipment, especially the ol der switchgear for which spares are 

no longer available. The implementation of the maintenance strategy for all the various components of 

the Network will have the benefit of ensuring greater reliability and better network performance.  As part 

of the winter strategy compiled by this area, various “Hot spots” will be upgraded with new transformers 

of larger capacity to adequately provide electrical supply. 8 miniature substations will be replaced in 

various areas.  The full maintenance schedule for all the electrical equipment installed in the Roodepoort 

network has now been installed on the City Power optimisation of assets and maintenance program 

system up to and including 2008. ONGOING ACCORDING TO THE MAINTENANCE SCHEDULE: 

Medium voltage switchgear maintenance at all the satellite substations Low voltage pillar box repairs/ 

maintenance and replacements (All areas) Low voltage Overhead line inspections, repairs and 

replacements (All areas)  

2.1.2.5.5 Public Lighting 

Repairs and maintenance 

 Spot and repaired street l ighting network in Meadowlands 

 Replaced 600m of cable with ABC on the Leratong Village due to cable theft  

CAPEX 

 Installation of public lighting along Bellairs Street in North riding is 80% complete  

 Installation of area lighting within Sol Plaatje‟ is complete 

 Witpoortjie public lighting network refurbishment complete  

 Refurbishment of luminaires in Ontdekkers, Florida North, Maraisburg and William Nicol complete.  

Customer Services 

 Meter Reading Performance 

Download  50 405 

Upload      45 829 

Reading rate: 91.22% 

 Meter audits and illegal connections   - 30 illegal connections were removed.  

 Customer connections – 201 customers were connected. 

 Prepaid metering – 39 prepaid customers were connected.  

 Communication :communicated planned outages through knock and drop newspapers 

 Customer Forums : 6 customer forums were held.  
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2.1.2.6 Region 6 (Doorkop/Soweto) 

Operations 

2.1.2.6.1 Status of network 

A minor part of the region is supplied by City Power. The major part is supplied by Eskom.Network 

is old but stable. The network comprises underground cables. 

 Risk 

One distributor from Orlando local which is on the spur  

 Corrective Measures 

Propose to install an interposing transformer linking Power Park 6.6Kvdistributor to Devland one 

11Kv distributor 

2.1.2.6.2 Power failures and corrective action 

None 

2.1.2.6.3 Capital Projects 

 Electrification of Tshepisong 

The electrification of Tshepisong East and West has commenced. Tshepisong East/West consists of 4000 

stands in total and the breakdown is as follows:  

 Tshepisong East:  Residedial – 985 stands 

Business – 9 stands 

Mixed land use – 40 stands 

Taxi Rank – 2 stands 

Community Facility – 2 stands 

Creche – 1 stand 

Primary School – 1 stand 

Park – 3 stands 

Total of 1043 stands 

Tshepisong West consists of 3000 residential Stands only. Therefore the total number of stands  to be 

electrified is 4043 stands, 1200 connections have been completed already and the planned 

completion date for the project is January 2006 for East and June 2006 for West.  

2.1.2.6.4 Repairs and maintenance projects 

A maintenance plan has been developed for the area. Inspections are performed on a 6 monthly basis. 

227 inspections on equipment on site has been done and corrective action taken to maintain a continuity 

of supply. 

2.1.2.6.5 Public Lighting 

Repairs and maintenance 

 Installed Christmas lights in Old Portch Road and Thokoza Park  

 Refurbished thirty high mast lights in the region by installing new luminaries  

 Commissioned street lighting networks installed by JRA in Koma Road, Old Portch Road and 

Klipvalley Road 
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 Replaced 85 damaged poles in the region 

 Installed 13 pole mounted pillar boxes in Zola, Mofolo and Chiawelo  

 Inspected high mast bases and new bases to be built to replace the corroded ones   

 Repaired and commissioned street lighting networks that were damaged during road constructions in 

Mapetla, Jabulani, Zola and Mofolo. 

 Spot and repaired Dobsonville  

CAPEX 

 The installation of street lighting in Zola, Phiri, Senoane, Naledi, Emndeni and Zondi has been 

completed, still awaiting for some of the supply points from Eskom  

 The installation of street lighting in Dlamini and Jabavu is ninety and sixty percent complete 

respectively 

 Twelve vandalised high mast lights have been refurbished in the region  

 Installed and commissioned street lights in Maimane Road and Thulani Road in Dobsonville  

 Installed street lights in 56
th

 Rd in Snake Park is complete 

Customer Services 

 Meter Reading Performance 

Download  4 795 

Upload      4 108  

Reading rate:  92.72% 

 Meter audits and illegal connections – None.   

 Customer connections – None. 

 Prepaid metering - None. 

 Communication : Communicated planned outages through knock and drop newspapers  

 Customer Forums: None 

2.1.2.7 Region 7 (Alexandra) 

Operations 

2.1.2.7.1  Status of network 

The electrical networks are improving due to continuous maintenance, but are still in an unacceptable 

condition due to the damage caused to the infrastructure as a result of illegal tampering and enormous 

theft of electricity and subsequent overloading of network. Age and condition of switchgear and cables 

contribute negatively to the status of the network.  

2.1.2.7.2 Power failures and corrective action 

A total of 17 outages were experienced. Five of these outages were a result of contactor damage to our 

cables, two were a result of equipment failure and thirteen were a result of cable failure. Due to volatile 

summer weather, excessive heat and wind impacted negatively on the network, resulting in t high 

volumes of both MV and L.T outages. Loads are being monitored on a daily basis with pro -active 

measures taken to try and minimise outages on both MV and LV networks  
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2.1.2.7.3 Capital Projects 

The following projects currently being executed within region 7:  

 Electrification of Alexandra Ext.7   

1500 homes are being Electrified in Alexandra Far East Bank Ext.7, the project entails the construction 

of MV underground network and LV overhead for service connection, the project is 70% complete and 

the service connection are waiting for the construction of houses.  

 Alexandra Normalisation  

Phase 1, 2 and 3 of Alexandra normalisation project has been completed, as part of these phases 16000 

homes were provided with safe, legal and paid for electrical connections. Phase 4 has also commenced 

with an estimated scope of normalising 65000 electrical connections over the period of three years and 

provision of street lighting as well.  

2.1.2.7.4 Repairs and maintenance projects 

The following repairs were done: 

 Switching substation has been maintained  

 LV Pillar boxes repaired.  

 Mini Subs oil changed. 

 Breakers repaired. 

 Batteries and chargers attended.  

 Switchgear repairs and maintenance 

 Batteries and chargers attendance 

 LV Pillar boxes repairs and replacement 

 Over Head LV Mains strengthening  

 MV Over Head Mains strengthening and repairs.  

 Illegal electrical connections programme implementation for removals  

2.1.2.7.5 Public Lighting 

Repairs and maintenance 

 Ongoing repairs of high mast lights in Alexandra 

 Spot and repaired  main roads   

 Replaced damaged poles in Roosevelt and London Road - ongoing 

CAPEX 

 Refurbishment of public lighting network in Lakeside is complete  

 Phase 1 of refurbishment of street lighting control boxes in Alexandra is complete  

 Installation of public lighting on ESKOM distribution poles in Kelvin is complete.  

 Installation of public lighting along Bowling Rd (from Kelvin to Witkoppen) is in progress   

Customer Services 

 Meter Reading Performance 

Download  10 463 
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Upload      8 198  

Reading rate:  95.29% 

 Meter audits and illegal connections  - 45 illegal connections were removed.  

 Customer connections – 125 customers were connected. 

 Prepaid metering   - 81 prepaid customers were connected.  

 Communication: communicated planned outages through knock and drop as well as national 

newspapers. Donated groceries to an HIV/Aids orphanage in Alexandra.  

 Customer Forums: 13 customer forums were held.  

2.1.2.8 Region 8 (Inner City) 

Operations 

2.1.2.8.1  Status of network 

The status of the network can be divided into two sections: that is, the Medium Voltage and the Low 

Voltage. The Network for both sections is fairly stable and this is due to the fact that upgrade to the 

Network has been done to try and bring the outages to the minimum level. Most old cables have been 

replaced and transformers and switchgear are in the process of being replaced.  

2.1.2.8.2 Power failures and corrective action 

A total of 14 MV outages we recorded during this period. Corrective action is detailed below:  

 Old cables have been identified through Test branch and we are in a process of replacing them.  

 Tress that are causing short circuits are been cut and trimmed  

 Old bare overhead line conductors are being replaced with ABC or underground cables.  

 Inspections have been done to all Load Centers and MSS‟S to begin a programme of preventative 

maintenance. 

 Team Leaders have been trained to schedule work into the future   

 Load readings and load balancing is in the process of being done.  

 Securities in our Substations will be improved and gas alarms will be instal led 

2.1.2.8.3 Capital Projects 

The following projects are currently being executed:  

 Athol Network Development 

The scope entails upgrading of MV Electrical Network infrastructure in Bramley Park and load relief in 

Greswold, 2.6km of cable has been installed and the p roject is 95% (only waiting for RMU‟s to be 

commissioned) 

 Under grounding of LV Network in Siemert and Alexandra  

After the recent adverse weather a lot of overhead lines were lost in and around Siemert and Alexandra 

Area of supply, the upgrade of LV infrastructure was initiated in order to avoid similar incidents in 

future. The project has commenced, in entails 44km of LV cable to be undergroundend in Malvern, 

Kinsington, Oaklands, Glenhazel, Bramely Park, Greswold, Waverley, Melrose, Bezvalley and 

Sandriham. The planned completion date is May 2006.  

 88kV Switchgear Services 
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A routine servicing of Specialised GIS switchgear is under way and nit‟s due for completion in June 

2006. Overseas expertise have been contracted to service these highly sophisticated/sp ecialised 

switchgears. 

Lastly, upgrade of TSS at Bellevue and installation of 7.7km of cable at Ormonde Ext36 to 40 has been 

completed. 

 6.6 to 11kV Conversions 

The following areas in and around the Inner City are being converted from 6.6kV to 11kV in order  to 

allow for the increased load transfer and address the refurbishment needs for the inner City. The areas 

are around Jeepe and Riviera, these conversions started during last quarter and are due for completion in 

August and September 2006. 

2.1.2.8.4 Public Lighting 

Repairs and maintenance 

 Pulled up bundle cable in Jeppestown area, Beit Street in New Doornfotein, Pandora Street in 

Kensington and Morrisbrook Street in Linksfield North.  

 Refurbished Jeppestown area by changing 125w MV luminaries to 100 w HPS, Noord Stre et in 

Joubert Park and Davis Street in New Doornfotein.  

 Repaired thirty three (33) cable faults.  

 Replaced eight (8) pillar-boxes. 

 Installed new cables in St. Andrews Street Houghton.  

 Installed Christmas lights in Oxford Road and Rosebank  

 Refurbished areas, Belgravia, Fairview, and part of Troyeville.  

 Refurbished Hunter and Terrace Street in Betrams.  

 Replaced four (4) streetlight boards 

 Upgraded lighting in areas identified by the City safety strategy programme and SAPS as crime hot 

spots in the region 

 Straightened skew extension pieces of poles on the Motorways  

CAPEX 

 The refurbishment of luminaries in the CBD by replacing old 400MV luminaries with new 400W 

Metal halide still in progress.  

 Under grounding of street lighting overhead networks ongoing in the reg ion in various areas 

 Installation of lighting in Denver informal settlement is complete (crime hot spot area)  

Customer Services 

 Meter Reading Performance   

Download  25 197 

Upload      16 918  

Reading rate: 78.08% 

 Meter audits and illegal connections   -  105 illegal connections were removed.   

 Customer connections – 78 customers were connected. 

 Prepaid metering – 19 prepaid customers were connected.  

 Communication: communicated planned outages through knock and drop as well as national 

newspapers. E-mail branding of  all of City Power‟s achievements is still on our outgoing e -mails. 

 Customer Forums: No customer forums were held.  
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2.1.2.9 Region 9 (Johannesburg South)  

Operations 

2.1.2.9.1 Status of network 

The network within the Southern Region 9 comprise of both very old networ k on the old Johannesburg 

side e.g. in Turfontein, Kenilworth, La-Rochelle, Forrest hill, The Hill, Rossetenville, Booysens, 

Ophirton, Crown Gardens to fairly new network towards Mulbarton and Kibler Park side.  First line 

maintenance (inspections) and identification of problem arrears was done.  This was followed by second 

line corrective action taken to continuously solve maintenance problems.  

2.1.2.9.2 Power failures and corrective action 

The list below detail the corrective action taken to overcome network proble ms experienced in different 

areas, most work was carried out to strengthen the network and reduce the number of outages. This 

report details the work done in various suburbs within the Southern Region.  

 Kenilworth 

At Van Helsteyn and Donelly Street, a new 500kVA MSS was installed to replace a 315kVA MSS that 

was leaking oil and overheating.  

At TSS 77 Kenilworth a link Cabinet was removed out of the TSS and replaced by an SF6 switchgear 

outside of the chamber.  This link cabinet was faulty due to the roof tha t was badly leaking.  This also 

will improve the switching on this distributor.  

 Heriotdale 

An old cable was replaced due to several faults and joints on this cable.  A 200m new 185mm x3 was 

installed. 

South Eastern Region has begun with a maintenance project of replacing all obsolete switchgear as well 

as maintenance of all such switchgear in conjunction with the Original equipment manufactures 

(OEM‟s).  The following satellite substations have been covered to date: Aeraton S/S, Kibler Park 

Substation.  

2.1.2.9.3 Capital Projects 

The following projects are ongoing:  

 Eagle‟s nest : network upgrade, strengthening and re -routing of network 

 Booyzen Reserve: Removal of Overhead network to be replaced by underground  

 La-Rochelle: Removal of Overhead network to be replaced by underground. 

 205 Earth Fault Indicators have been installed  

 Upgrade of MV network in the Crown Amalgam, the project status is at 30%  

2.1.2.9.4 Public Lighting 

Repairs and maintenance 

 Installed 600m of ABC in La Rochelle Road in Glenesk  

 Replaced 800m of stolen cable with ABC in Rosettenville Road and rewired all vandalised poles  

 Did group lamp replacement in Rosettenville, Ormonde and Winchester Hills  

 Replaced forty two damaged poles in the region  

 Replaced stolen cables on the Golden Highway  

 Removed illegal connections on street lighting network in Naturena  

CAPEX 

 Under grounding of overhead street lighting networks in various areas in the region ongoing  

 Installation of intersection lighting along South Rand Rd in progress  

 Refurbishment of luminaires within region stil l undergoing. 

Customer Services 
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 Meter Reading Performance 

Download  40 864 

Upload      33 034  

Reading rate:  88.95% 

 Meter audits and illegal connections  - 93 illegal connections were removed.  

 Customer connections 70 customers were connected  

 Prepaid metering  - 22 prepaid customers were connected.  

 Communication: communicated planned outages through knock and drop and national newspapers. 

Communicated the company‟s achievements through the Sunday Times, The Star and the The Sowetan.   

 Customer Forums: 2 customer forums were held.  

2.1.2.10 Region 10 (Diepkloof/Meadowland)  

Operations 

2.1.2.10.1 Status of network 

The network comprises of both underground mains and overhead mains.Net work around Eldorado and 

Lenasia proper is old but stable 

Some of the equipment parts are no longer  in the market, resulting in replacement in the event of a fault  

Risks 

 Cable theft 

 Theft of cable around Devland , Klipspruit West posses a problem towards network stability.  

 Illegal connections 

 Illegal connections also posses a challenge on load growth mo nitoring and thus resulting in 

unnecessary overload trips 

 New developments 

 Servitude diggings causes damages to our cable  

Corrective Measures 

 Security has been increased in most affected areas  

 Risk control has issued summons to the defaulters  

2.1.2.10.2 Power failures and corrective action 

20A supply to Freedom Park and Vlakfontein is creating a lot of unnecessary power failure.  

Most of outages are caused by third party I.E. theft and illegal connections.  

Equipment failures also add to the number of power failures.  

Continuous rains has resulted in increased outages.   

Corrective actions. 

 Close monitoring of customers by passing 10A circuit breaker inside premises.  

 Increase the number of securities to prevent cable theft.  

 Install or replace normal pillar boxes with protective structures in high risk areas dependent on 

budget availability 

 prosecution of defaulters be increased  

 Auto- reclosers have been installed in Vlakfontein. OHM 80% complete.  

 Upgrading of HVC 8 in Lenasia is complete  

2.1.2.10.3 Capital Projects 

 Eldorado Park Cable and RMU upgrade: 
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This project is 100% completed, all the cables have been upgraded and 5 RMU‟s have been installed and 

commissioned.  

 Orlando 88kV Switchgear: 

The installation of the bus section switchgear commenced last quarter, the project will ensure r eliability 

in Orlando substation and quicker restoration times in an event of the unplanned outage once completed.  

2.1.2.10.4 Repairs and maintenance projects 

 

 Vlakfontein OHM has been restrung 

 All damaged cables and stolen cables have been repaired.  

 Winter strategies have been introduced whereby we identify potential hotspots and draft plans to 

correct them. 

 200 inspections on equipment on site has been done and corrective action taken.  

2.1.2.10.5 Public Lighting 

Repairs and maintenance 

 Replaced 250m of stolen cable and poured concrete in Union Road and replaced damaged poles  

 Installed ABC in Ben Naude next to Diepkloof hostel to minimize incidents of illegal connections  

 Did group lamp replacement in Diepkloof ext 4 and Rand Show road  

 Refurbished eighteen high mast lights in the  region by installing new luminaries  

 Replaced damaged poles in Pimville Modjadji Street  

 Spot and repaired street lighting in Orlando East and West, Pimville and Killarney  

CAPEX 

 The installation of street lights in Pimville, Phumolong, Orlando East and West , Killarney, Phefeni, 

Muzimhlophe and Meadowlands ongoing 

Customer Services 

 Meter Reading Performance  

 Download  9 982 

 Upload      7 675  

Reading rate: 86.39% 

 Meter audits and illegal connections  - None. 

 Customer connections – None. 

 Prepaid metering  - None. 

 Communication : communicated planned outages through knock and drop and national newspapers  

 Customer Forums : None 

2.1.2.11 Region 11 (Ennerdale/Orange Farm) 

Operations 

2.1.2.11.1 Status of network 

The network comprises of both underground and overhead systems. Illegal connections have been a 

contributing factor to low voltage outages. Summons have been issued to defaulters  
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2.1.2.11.2 Power failures and corrective action 

Several M.V faults occurred on Univille OHM which were corrected by  replacing the bantam wire with 

the mink wire. 

2.1.2.11.3 Capital Projects 

 Electrification of Lehae Township 

Lehae Township has been earmarked for the relocation of 6352 families from the surrounding informal 

settlements; the breakdown of phases is as follows:  

 Lehae Proper: 3134 stands 

 Lehae Extension: 3218 stands 

Other than the electrification of the above stands, it is important to note that there is currently no bulk 

infrastructure to supply power to Lehea Township. The project planning and design commenced last 

quarter and the construction due for completion in June 06. Currently the bulk infrastructure is 80% 

completed and the internal reticulation to cater for the first 3000 connection has been completed.  

 Lenasia MV upgrade 

The Lenasia upgrade of load centres, installation of two RMU‟s and standby cable ha s been completed. 

2.1.2.11.4 Repairs and maintenance projects 

 762 inspections on equipment on site has been done and corrective action taken.  

 Vegetation around load centres has been cleared.  

2.1.2.11.5 Public Lighting 

Repairs and maintenance 

 Installed four pole mounted pillar in Lenasia ext 1 and 2 

 Replaced stolen 850m of stolen cable on the Golden H/way  

 Spot and repair in Poortie, Finetown and Lenasia  

 Replaced damaged poles on K43, Golden Highway and Lenasia Drive  

CAPEX 

 Completed the installation of intersection lighting  on the R554 towards K43 

 Started with the refurbishment in Mixon Manor - 70% complete 

 The installation of street lighting in Orange Farm, Stretford and Drieziek ongoing  

2.1.2.11.6 Customer Services 

 Meter Reading Performance 

Download  15 417 

Upload      12 384  

Reading rate: 85.36% 

 Meter audits and illegal connections - 4 illegal connections were removed.  

 Customer connections  - 36 customers were connected 

 Prepaid metering   - 199 prepaid customers were connected  

 Communication: Communicated planned outages through knock and drop as well as national 

newspapers. 
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 Customer Forums: 6 customer forums were held.  

2.1.3 Commercial Services Group 

 Personnel matters  

Commercial Services Group has for the last number of years experienced a high turnover of 

managerial and professional staff. The turnover YTD is 3.8%. Paradoxically CSG scored 78.4% 

in the last Employee Satisfaction Survey and absenteeism has reduced this year. Recruitment for 

key positions is in progress and an employee satisfaction plan is being implemented.  

 Supply Chain Management  

The Procurement Process Improvement Programme has made good strides this year. The Supply 

Chain Policy and Procedures based on various pieces of legislation, the Municipal Finance 

Management Act in particular, was approved. The manual is widely distribu ted throughout City 

Power and the essential employees have been accredited. The relevant governance structures 

have been established and functioning since 1 November 2005.  

 Strategic Sourcing has been implemented in the cables commodity group and is in pro gress on 

cable accessories, transformers and switchgear. The up front effort in research and analysis 

required by strategic sourcing produces procurement strategies that hold measurable benefits in 

terms of Total Cost of Ownership and materials availabilit y. 

 BEE expenditure is at 68.1% YTD against a target of 64.0%. However attaining Engendered and 

SME targets is proving more difficult. City Power has provided a significant amount of training 

for our SME electrical contractors. One of the greatest challenges is to encourage our OEM 

suppliers to increase their efforts with regard to Black Economic Empowerment. The BEE 

highlight of the year was the summit held in July. Much benefit was derived by City Power and 

its suppliers. 

 Fleet and Transport  

The CMU has commended City Power for its fleet management and fleet availability is 

consistently at 98.0%. The existing contract with Fleet Africa comes to an end on 31 January 

2006. A new contract has been entered into, again with Fleet Africa. Fleet costs are an ongo ing 

concern for City Power but the new rates will work in our favour. However the new fuel 

regulations and the general state of the oil industry will adversely affect fleet costs.  

 Stores and Distribution  

The inventory performance has remained fairly consi stent of the last two financial years. On 

paper the service level appears acceptable but there have been stock -outs of key materials which 

causes extreme frustration for our customers. Logistics is banking on a number of interventions 

to improve the state of affairs: 

 re-capacitating SCM which continues to experience a high staff turnover;  

 changeover to procurement based on strategic sourcing principles;  

 appointment of an inventory manager; and  

 in future, the rolling procurement plan.  

 Risk Control  

Last year there were 474 theft and vandalism incidents. Equipment replacement value amounted 

to R3.95m. Over and above this is the resultant revenue loss. Efforts to combat this onslaught 

include: 

 eleven Risk Control employees qualified as Peace Officers;  

 a schedule of fines was approved; 

 three information systems were implemented;  

 a blueprint for fire alarm and access control system on the network has been developed; and  

Progress is being made on the implementation of Operation Tswelopele strategies.  
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2.2 Selection of Strategic Objectives, KPI’s and Targets and Programmes to carry 

forward to the Business Plan 

2.2.1 Customer satisfaction 

The customer satisfaction indices for all categories of customers have shown a marked decline.   

The 75 % target was not met. The actual scores per category  

 Key Customers 65%, 

 Large Power Users 58%  

 Domestic Customers 59% 

The survey highlighted areas of concern and a concerted effort is being made to ensure that the 

identified gaps are adequately addressed.  

Graph 2.1 below depicts the current customer value proposition gaps 

 

Graph 2.1: Customer Value Proposition Gaps 
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2.2.1.1 High product availability  

The supply of electricity to previously disadvantaged areas is part of City Power‟s annual 

electrification Plan. The following projects will be executed in the current year.  

Electrification of Lehae Township  -6352 Homes 

Electrification of Tshepisong  -4000 Homes 

Electrification of Alexandra Far East Bank Ext -7 -1700 Homes 

2.2.1.2 Quality of supply analysis 

Table 2.1 Bulk and medium voltage outages plan  

Measure Indicator Unit 
03/04 

Actual 

04/05  

Actual 

05/06 

Plan 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

Bulk Outages No 170 144 150 140 130 120 105 

Medium voltage Outages  No 950 1340 1275 1175 1075 975 890 

Table 9.2 Shows the forecasts of Bulk and MV outages for the next 5 Years. The plan is to reduce 

Bulk and Medium voltage outages by 30% over the next five years  based on the CAPEX plan.  
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2.2.1.3 Quality service experience 

Table 2.2 

Apr 05 26.67 55.56 81.12 88.90 11.10 

May 05 27.27 69.09 81.82 94.55 5.45 

Jun 05 33.33 71.79 88.46 94.87 5.13 

Average 24.93 61.85 83.86 94.92 5.08 

Table 2.3: Network Outage Restoration Times 5 year plan  

Measure Indicator Unit 
05/06 

Plan 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

% Restoration of supply compliance  No 25% 50% 75% 75% 100% 

Based on the restoration times of 1.5, 3.5, 7.5 and 24 hours the plan is to meet all four restoration 

times KPI‟s over the next five years. Based on the four KPI‟s which include 1.5, 3.5, 7.5, and 24 

hours in year 05/06 to meet the restoration time for 24 hours. 

In year 06/07 is to meet two KPI‟s - 24 and 7.5hours  

In year 07/08 is meet three KPI‟s - 24, 7.5 and 3.5 hours and maintain this in year 08/09  

In year 09/10 is to meet all four KPI‟s  

2.2.2 Growth and Development Strategy Programmes 

2.2.2.1 Basic Service Delivery Programme 

 Develop and implement an Energy Management Plan  

 Implementation of street lighting programme to formal and informal areas  

 Introduce delivery mechanisms to ensure residents of multi -dwelling stands receive benefits as 

per the revised social package 

 Improve the City‟s understanding of users‟ consumption needs and behaviours, especially 

among poor and vulnerable groups 

2.2.2.2 Service delivery improvement programme 

 Right-size bulk business by focussing on new technologies and customers by 2007  

 Implement education and awareness programme  

 Identification of electricity hot-spots 

 Integrated programme of electricity infrastructure upgrading, leak repair and improved metering 

and billing. 

 Reduce Electricity maintenance backlogs by 50% 

 Evaluate future energy distribution and demand requirements and develop a strategy to secure 

supply 

 Formulate a demand-side energy management strategy in response to consumption levels in 

different consumption categories 

 Formulate and implement policy on conventional and prepa id meters 

2.2.2.3 Service reliability programme 

 Electricity Meter installation programme 

 Asset refurbishment and maintenance programme  

 Formulate and implement policy on conventional and prepaid electrical meters.  

 Design and implement a long-term asset management strategy and plan for energy, water and 

waste. 
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 Remove illegal connections 

2.2.2.4 Infrastructure modernisation programme 

 Rollout solar street lighting 

 Reinstate gas turbines using natural gas.  

 Resource conservation programme 

 City wide education programmes on energy conservation 

 Provision of alternate energy services (i.e. solar power and gas) to at least 20% of all consumers. 

(Possible focus on schools)  

 Evaluate and implement alternative energy sources programme to address demand side 

management. 

2.2.2.5 Service regulation programme 

 Establish closer liaisons with external regulatory/ government bodies to initiate customer 

satisfaction and feedback  

 Establish a stakeholder forum body, comprising government departments, external regulators and 

consumer groups 

 Undertake impact analysis of sector tariff increases on various consumer segments.  

 Build internal capacity to undertake audits of technical and operational performance  

2.2.3 Outcome of Capital Improvement Programmes 

Major network refurbishment and upgrade programmes were undert aken in most parts of our 

network and significant reduction in unplanned outages and quicker restoration times in areas like 

Weltevreden Park, Constantia Kloof, Helderkruin, Wilropark, Roodekrans, Ondekkerspark, Horison 

and Paul Kruger have been realised as a result of these investments.  

In Bryanston, projects aimed at addressing the development needs have been initiated and most of 

these projects are currently being commissioned e.g. De -loading of Bryanston (completed), 

Construction of interposing substation (currently being executed) and strengthening of various 

distribution network.  It is envisaged that approximately 18MVA will be made available through 

these initiatives to cater for the pending re -zoning applications.  

Refurbishment of Orlando switchgears and upgrade of 33kV cables from Nursery to Ontdekkers and 

Roodetown to Manufacture have contributed towards the improvement of network reliability and 

quality of supply at the High Voltage level.  
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Table 2.4: Actual Network Improvement Programmes 2002 to 2005 

Three (3) YEAR CAPITAL INVESTMENT PER CATEGORY (Actual)  

Category 2002-3 2003-4 2004-5 Total 

Electrification 15,500,341   21,904,235  10,111,745  47,516,320  

Service Connections  29,946,985  44,617,069  6,134,547  140,698,600  

Township Reticulation  4,069,724  5,006,250  1,164,933  10,240,907  

Upgrade of Electrical Network  78,887,219  92,168,087  225,811,025   396,866,332  

Network Development 17,373,961  13,089,392  4,068,790  34,532,143  

Building Construction 6,967,708  1,034,400    8,002,108  

Building Alterations 8,411,490  1,185,591  4,652,522  4,249,603  

Office Equipment/Computers 16,272,246  1,337,574  5,052,239  22,662,059  

Computer Software 50,886,242  9,519,582  6,904,794  67,310,619  

Furniture 2,219,240  380,936  869,877  3,470,053  

Tools and Loose Gear 8,701,401  4,339,928  2,919,797  15,961,126  

Plant and Machinery 9,167,022  18,184,014  7,076,873  34,427,909  

Meters 14,420,528  11,694,308 27,983,972  54,098,808  

Load Management 12,551,335  1,695,703 1,245,014  15,492,052  

Refurbishment of Distribution 
Infrastructure 22,478,316    22,478,316  

Public Lighting       39,085,541  21,527,122 57,650,504  118,263,167  

Refurbish of Bulk Infrastructure 2,246,107  22,787,435 50,465,732  75,499,275  

Khanya Project 1,514,852     1,514,852  

Motor Vehicle Refurbishment     600,000  600,000  

Call Centre 872,807      872,807  

TOTALS 341,573,064   270,471,627   472,712,365  1,084,757,056  

Table 2.5: 2005/6 End of May Expenditure per Category 

Category 

Total Budget 

allocation YTD Expenditure Commitments Total 

Electrification 52,473,000 19,270,692 0 19,270,692 

Service Connections 59,640,000 71,663,672 6,544,958 78,208,630 

Township Reticulation 18,044,000 5,629,695 95,867 5,725,562 

Upgrading of Electrical Network  197,243,978 250,082,455 20,753,637 270,836,092 

Network Development 45,305,000 2,620,295 0 2,620,295 

Building Alterations 15,224,540 9,180,847 3,292,174 12,473,021 

Office Equipment/Computers 21,307,300 15,771,478 1,058,723 16,830,201 

Tools and Loose Gear 3,154,000 1,498,982 712,851 2,211,833 

Plant and Machinery 14,203,000 14,594,178 432,977 15,027,155 

Meters 44,000,000 15,077,979 7,247,305 22,325,284 

Load Management 0 2,608,432 0 2,608,432 

Scada 6,500,000 0 0 0 

Protection 21,400,000 0 281,750 281,750 

Furniture 1,596,500 628,986 100,286 729,272 

Public Lighting 54,750,000 66,079,920 1,361,529 67,441,448 

Refurbish of Bulk Infrastructure 149,568,000 143,764,202 2,610,258 146,374,461 

Insurance 0 147,834 3,320 151,154 

Total 704,409,318 618,619,647 44,495,635 663,115,282 
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Future Network Improvement Programmes per region 

  CAPEX  2006-2007  

Area 
Bulk 

Infrastructure 

Network 

Development 
Upgrading of Network  

Midrand R 28,739,238.00 R 0.00 R 3,500,000.00  

Randburg R 68,341,228.00 R 24,871,000.00 R 30,000,000.00  

Roodepoort R 15,000,000.00 R 4,012,680.00 R 7,000,000.00  

Hursthill R 48,600,000.00 R 0.00 R 0.00  

Siemert Road R 33,644,669.00 R 0.00 R 40,500,500.00  

Alexandra R 0.00 R 0.00 R 37,750,500.00  

Lenasia R 0.00 R 0.00 R 2,000,000.00  

Reuven R 5,000,000.00 R 2,800,000.00 R 0.00  

Benefit over 

numerous areas 
R 28,000,000.00 R 2,000,000.00 R 39,000,000.00  

TOTAL R 227,325,135.00 R 33,683,680.00 R 159,751,000.00 R 420,759,815.00 

 

  CAPEX 2007-2008  

Area Bulk Infrastructure 
Network 

Development 
Upgrading of Network 

 

Midrand R 100,441,000.00 R 8,200,000.00 R 7,500,000.00  

Randburg R 132,182,106.00 R 6,170,000.00 R 140,835,000.00  

Roodepoort R 80,013,660.00 R 20,083,110.00 R 22,645,000.00  

Hursthill R 60,804,663.00 R 12,252,250.00 R 13,544,450.00  

Siemert Road R 25,000,000.00 R 18,306,750.00 R 65,998,550.00  

Alexandra R 18,998,770.00 R 11,428,000.00 R 34,023,450.00  

Lenasia R 26,723,000.00   R 3,800,000.00  

Reuven R 47,931,124.00   R 3,500,000.00  

Benefit over 
numerous areas 

R 79,600,000.00 R 3,339,600.00 R 51,000,000.00 
 

TOTAL R 571,694,323.00 R 79,779,710.00 R 342,846,450.00 R 994,320,483.00 

 

  CAPEX 2008-2009  

Area Bulk Infrastructure 
Network 

Development 
Upgrading of Network 

 

Midrand R 4,800,000.00   R 13,250,000.00  

Randburg R 46,220,000.00 R 3,685,000.00 R 9,500,000.00  

Roodepoort R 24,678,441.00 R 540,000.00 R 2,500,000.00  

Hursthill R 42,200,000.00 R 10,000,000.00 R 2,500,000.00  

Siemert Road R 56,500,000.00 R 4,229,225.00 R 40,250,000.00  

Alexandra R 6,000,000.00   R 15,364,650.00  

Lenasia R 5,000,000.00      

Reuven R 46,750,000.00   R 4,250,000.00  

Benefit over 
numerous areas 

R 211,000,000.00 R 2,000,000.00 R 51,000,000.00 
 

TOTAL R 443,148,441.00 R 20,454,225.00 R 138,614,650.00 R 602,217,316.00 

 

 



City Power Johannesburg (Pty) Ltd Business Plan 

 

Date Issued: 30 June 2006 Revision 05 Page 88 of 127 

  CAPEX 2009-2010  

Area Bulk Infrastructure 
Network 

Development 
Upgrading of Network 

 

Midrand        

Randburg     R 500,000.00  

Roodepoort R 22,000,000.00      

Hursthill R 19,000,000.00      

Siemert Road R 69,000,000.00   R 5,000,000.00  

Alexandra        

Lenasia R 20,000,000.00      

Reuven R 12,000,000.00   R 2,500,000.00  

Benefit over 

numerous areas 
R 311,000,000.00 R 2,000,000.00 R 51,000,000.00 

 

TOTAL R 453,000,000.00 R 2,000,000.00 R 59,000,000.00 R 514,000,000.00 

 

  CAPEX 2009-2010  

Area Bulk Infrastructure 
Network 

Development 
Upgrading of Network 

 

Midrand        

Randburg        

Roodepoort R 10,000,000.00      

Hursthill R 4,000,000.00      

Siemert Road R 25,000,000.00      

Alexandra        

Lenasia R 63,246,164.00      

Reuven R 19,000,000.00      

Benefit over 

numerous areas 
R 167,000,000.00 R 2,000,000.00 R 51,000,000.00 

 

TOTAL R 288,246,164.00 R 2,000,000.00 R 51,000,000.00 R 341,246,164.00 
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SECTION 3:  RISK ASSESSMENT 

Risk management is an integral part of City Power Johannesburg (Pty) Ltd‟s business activities. A 

business risk is defined as: “possibility of any event, negative or positive, either internally or 

externally generated, which may have a critical impact on the achievement of City Power‟s 

objectives”.  

Business Sustainable Risks refers to those risks that will impact the sustainabil ity of City Power 

Johannesburg (Pty) Ltd, as a viable business, over the planning horizon, i.e. two to three years.  

3.1 Sustainability Drivers 

City Power Johannesburg (Pty) Ltd will remain a viable and sustainable business over the planning 

period 2005 to 2010 if the following business conditions are met:  

 Pass through tariff increases 

 Increase in the revenue base 

 Significant improvement in RMU collection rates  

 Significant reduction in billing losses  

 Significant improvement in network performance  

 Significant improvement in people productivity 

 Increased funding for electrification 

3.2 Emerging External Risks that may Impact Sustainability  

The following emerging external risks that may impact sustainability have been identified:  

 Non performance of COJ Shared Services (RMU/Proton) 

 Impact of EDI Restructuring on business operations  

 Increasing illegal connections, meter tampering, theft and vandalism  

 Unfavourable Kelvin Power Purchase Agreement  and increasing c/kWh – Kelvin price  

 Discretionary nature of tariff determination  

 Increasing negative public opinion 

 Increasing insurance premiums as a result of high claims due to deteriorating network  

 Increasing public liability risks in terms of claims arising from theft and vandalism  

3.3 Summary of Value Proposition Strengths and Weaknesses 

3.3.1 Summary of the Major Weaknesses 

3.3.1.1 Product Pricing Processes 

 Tariffs are not cost reflective 

 Tariff approval process takes to long and is very cumbersome  

3.3.1.2 Value Chains 

 Poor value chain reporting 

 Poor value chain leadership support  

 Lack Value chain business intelligence 
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3.3.1.3 Product Delivery Processes 

 Deteriorating condition of the network 

 Delayed implement of maintenance strategy 

 Poor planning 

 Poor public lighting service delivery 

 Poor project closure 

 Inadequate planned maintenance  

3.3.1.4 Revenue Collection Processes 

 Poor COJ collection levels 

3.3.1.5 Service Delivery Processes 

 City Power Johannesburg (Pty) Ltd does not have total control over all its customers  

 No full CRM solution   

 Lack of automation of key  processes  

 Limited Call Centre Service offerings  

 Poor customer data quality  

 Lack proactive information sharing  with Customers on all matters affecting them  

3.3.1.6 Internal Processes 

 Non availability of strategic materials  

 Inefficient internal processes 

 Slow service delivery 

 Poor quality of contractors 

 Inability to manage contractors 

3.3.1.7 Strategy Management Processes 

 Management has not taken ownership of the business plan  

 The budgeting process does not align with the strategic planning process  

 Too many conflicting objectives 

 No common view on company priorities  

3.3.1.8 Governance Processes 

 Do not fully comply with all governance requirements  

 Lack synergy between the board SHU and CMU 

 Insufficient capacity to deal with all governance requirements  

3.3.2 Summary of the Major Strengths 

3.3.2.1 Product delivery Processes 

 Improved response times 

 eRespond software 

 WMS is demonstrating benefits  
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3.3.2.2 Revenue Collection Processes 

 Control of accounts and adjustments for domestic customers.  

3.3.2.3 Service Delivery Processes 

 Call Centre is functioning well  

3.3.2.4 Internal Processes 

 Exceeded BEE targets 

 Good network protection services 

3.3.2.5 Strategy Management Processes 

 Strategy focused business planning framework is in place  

3.3.2.6 Governance Processes 

 Improved Board relationships 

 Good company secretarial services 

 Alignment with MFMA 

3.4 Emerging Internal Risks that may Impact Sustainability  

The following emerging internal risks that may impact sustainability have been identified:  

 High skilled staff turnover 

 Poor network performance (Interruptions and capacity)  

 Continued high levels of bulk, medium voltage and low voltage network interruptions  

 High capital funding requirements and impact on business viability  

 Low operating cost productivity 

 Low people productivity 

 Poor data quality 

 Poor revenue source management 

 Inadequate demand side management capability  

 Current organisation structures and people behaviours are not conducive to seamless performance  

 Ineffective management of existing OPEX budgets  

 Under utilisation of staff in certain areas  

 Organisation structures not based on sound organisation design principles resulting in 

duplications and under utilisation of employees.  

 Inability to reduce head-count  

 Inappropriate utilisation of skills  

3.5 Risk Analysis 

3.5.1 Financial Value Proposition 

The impact of the identified risks on the company financial goals and company financial strategies 

are given in Table 3.1 and 3.2 below: 
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Table 3.1: Financial Risks 

Goal Perspective Objective Sustainability Risk 

Maximise revenue 

Improve the customer data 

accuracy 

 

 

Inaccurate billing 

 

Improve metering and billing 

accuracy 

 

Inaccurate billing  

Accelerate implementation of 

prepaid meters 

 

Non payment and theft 

Availability of resources 

Buy-in by all stakeholders 

Reduce non-technical losses 

 
Occurrence of technical losses 

 

Improve credit control 

 

 

Reduced payment levels 

Table 3.2: Financial Risks 

Goal Perspective Objective Sustainability Risk 

Minimise cost of sales 

Exploiting the Kelvin 

PPA  

Primary energy (pass 

through costs) 

 

 

Poor technical performance of Kelvin 

High primary energy costs 

 

3.5.2 Customer Value Proposition 

The impact of the identified risks on the company customer goals and company customer strategies 

are given in Table 3.3 below: 

Table 3.3: Customer Risks 

Goal Perspective Objective Sustainability Risk 

Improve quality of 

service 

Improve call centre 

performance 

 

Improve customer 

communication 

 

Increasing negative public opinion 

Low customer satisfaction levels  

3.5.3 Internal Process Value Proposition 

The impact of the identified risks on the company internal process goals and company internal 

process strategies are given in Table 3.4 and 3.5 below: 

Table 3.4: Internal Process Risks 

Goal Perspective Objective Sustainability Risk 

Quantum change in 

efficiency 

Introduce productivity 

benchmarks 

 

Low people productivity 
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Introduce zero based 

budgeting 

 

Ineffective management of existing OPEX 

budget 

Develop bundle of 

productivity measures 

 

Inappropriate utilisation of skills  

Automate processes 

through better utilisation 

of technology 

 

Low overall productivity 

Table 3.5: Internal Process Risks 

Goal Perspective Objective Sustainability Risk 

Improve quality of 

supply 

Improve network 

planning 

 

Improve resource 

scheduling 

Poor network performance 

 

Improve maintenance 

strategy 

 

 

Continued high levels of bulk, medium voltage 

and low voltage network interruptions  

 

Increasing illegal connections, meter 

tampering, theft and vandalism 

 

Increasing insurance premiums as a result of 

high claims due to deteriorating network 

Improve quality of 

public lighting services 

 

Increasing negative public opinion 

3.5.4 Learning and Growth Value Proposition 

The impact of the identified risks on the company learning and growth and company learning and 

growth strategies are given in Table 3.6 below: 

Table 3.6: Learning and Growth Risks 

Goal Perspective Objective Sustainability Risk 

People management 

Implement human capital inflow 

mechanisms and human capital 

outflow mechanisms  

 

High skilled staff turnover  

 

Inability to reduce head count  

Cultivate a performance driven 

company culture 

 

Low people productivity 

 

Under utilisation of staff in certain 

areas 

Re-craft the company 

organisation structure to meet the 

challenges of the company‟s 

strategic objectives 

 

Current organisation structure is not 

based on the sound organisation 

design principles resulting in 

duplications and under utilisation.  

 

Impact of EDI restructuring on 

business operations 
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Build a sustainable skills and 

competence base to meet the 

requirements of the company 

strategic priorities and objectives 

 

High skilled staff turnover  

 

Current organisation structures and 

people behaviours are not conducive 

to seamless performance  

3.6 Top Sustainability Risks 

The following are the top eight sustainability risks identified by EXCO and Board members  arising 

from the above exercises. 

 Network performance (interruptions and capacity)  

 Non performance of CoJ Shared Services (RMU/Proton)  

 EDI Restructuring 

 Illegal connections, meter tampering, theft and vandalism 

 Operating productivity 

 Poor data quality 

 People management 

3.6.1 Network performance 

The company response strategy for this sustainabi lity risk is given in Table 3.7 below: 

Table 3.7: Network performance response strategies 

Source Company Identified 

Issue Network performance (Interruptions and capacity)  

Environment Internal 

Dimension Technical 

Condition  Major Weakness 

Importance High Importance 

Issue trend 

City Power Johannesburg (Pty) Ltd customers are experiencing an unacceptably high 
level of supply interruptions and/or the network is not able to meet their electricity 

capacity needs. Previous presentations to the Board, EXCO and the Shareholder 
highlighted the overall poor condi tion of the City Power Johannesburg (Pty) Ltd 

electrical infrastructure. In order to create a sustainable network it is envisaged that 

large sums of capital be made available to City Power Johannesburg (Pty) Ltd in 
order to reduce the average age of the el ectrical infrastructure from 30 years to 15 

years.  

Response Strategies to be 
Considered 

Improve network planning 

Introduce a maintenance strategy 

Improve resource scheduling 

Improve quality of public lighting services  

3.6.2 Non performance of COJ Shared Services 

The company response strategy for this sustainabi lity risk is given in Table 3.8 below: 

Table 3.8: Non performance of COJ Shared Services response strategies  

Source Company Identified 

Issue Non performance of COJ Shared Services (RMU/Proton)  

Environmental External 

Force Suppliers 

Condition  Major Threat  

Probability High Probability 
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Impact Description 

City Power‟s domestic customers are experiencing a poor level of service. They 
have to interact with different contact centres in order to have their  service needs 

met. (They do not experience one-stop customer service). The Phakama Project is 

an initiative currently underway which is aimed at addressing the shortfalls.  

 

Response Strategies 

Improve relations with RMU 

Deploy City Power Johannesburg (Pty) Ltd  at the RMU 

Invoke RMU SLA penalties  

3.6.3 EDI restructuring 

The company response strategy for this sustainabi lity risk is given in Table 3.9 below: 

Table 3.9: EDI Restructuring response strategies 

Source Company Identified 

Issue EDI restructuring 

Environmental External 

Force Industry 

Condition  Major Threat  

Probability High Probability 

Impact Description 

It is anticipated that City Power Johannesburg (Pty) Ltd will merge into JoRED which 

is to be formed by June 2006. The key impact areas are:  

City Power‟s Board role in the RED  

City Power Johannesburg (Pty) Ltd Executive Team sustainability  

City Power Johannesburg (Pty) Ltd Governance processes  

City Power/RED –integration: process, systems and people requirements  

EDI shared services 

Response Strategies 

Sustained focus on service delivery  

Manage change dynamics – keep low key 

Assist COJ in development of the RED.  

Develop a City Power/RED integration strategy and re -craft City Power‟s business 

model accordingly, depending on the out comes of the due di ligence.  

Represent COJ and City Power‟s interest at the various EDIHC work teams  

3.6.4 Illegal connections, meter tampering, theft and vandalism 

The company response strategy for this sustainabi lity risk is given in Table 3.10 below: 

Table 3.10: Illegal connection, meter tampering, theft and vandalism response strategies  

Source Company Identified 

Issue Illegal connections, meter tampering, theft and vandalism  

Environmental External 

Force Social 

Condition  Major Threat  

Probability High Probability 

Impact Description 

Losses through illegal connections, meter tampering, theft and vandalism significantly 
impacts the profitability of the company. Company viability is dependant on the 

continuous reduction of these incidents 

Response Strategies 

Improve utilisation of security systems and resources at community service points  

Reduce cash in transit and cash management risks to a minimum 

Implement best practice strategies and procedures for cavalry team operations  

Regionalise Risk Control operations  

Reduce non-technical loses through strategic investigations  

3.6.5 Operating productivity 

The company response strategy for this sustainabi lity risk is given in Table 3.11 below: 

Table 3.11: Operating productivity response strategies  

Source Company Identified 

Issue Operating productivity 
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Environment Internal 

Dimension Process 

Condition  Major Weakness 

Importance High Importance 

Issue trend 

City Power Johannesburg (Pty) Ltd has not significantly improved its operating 

productivity over the past three years. The current b usiness plan also does not reflect 
significant productivity improvements for the future. This has a detrimental impact on 

the profitability of the business  

Response Strategies 

Reduce operating costs  

Align targets with SAIDI productivity benchmarks 

Implement zero based budgeting practices 

Improve the utilisation of internal resources versus utilisation of external contractors  

Outsource non-core functions 

Improve time and attendance 

3.6.6 Poor data quality 

The company response strategy for this sustainabili ty risk is given in Table 3.12 below: 

Table 3.12: Poor data quality response strategies 

Source Company Identified 

Issue Poor data quality 

Environment Internal 

Dimension Information Systems 

Condition  Major Weakness 

Importance High Importance 

Issue trend 

City Power Johannesburg (Pty) Ltd does not have access to a comprehensive suite of 

business intelligence to facilitate appropriate management decision -making. Even in 
cases where business intelligence is available, the quality of data is poor resulting in 

poor decision making or improper/wasteful activities  

Response Strategies Prepare and implement data management strategy  

3.6.7 People management 

The company response strategy for this sustainabil ity risk is given in Table 3.13 below: 

Table 3.13: People Management 

Source Board Identified 

Issue High turnover of key skills, escalating salary costs, skills gaps  

Environment Internal 

Dimension Learning and Growth 

Condition  Major Weakness 

Importance High Importance 

Issue trend Under capacitated in key service delivery areas 

Response Strategies 

Implement HR Strategy 

Build sustainable skills and competence base  

Pro-actively manage staff costs  

Cultivate a performance driven company culture  

Re-craft the remuneration philosophy 

Introduce mechanisms for retention of key skills and competencies 
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SECTION 4:  OUTREACH PROGRAMMES 

City Power has outreach programmes to provide a response to the community issues. 

4.1 Electrification Programmes 

Request/Program

me/ Project 

Region Description of Work to be 

Done 

Date of 

Completion 

Value       

(R '000) 

Comments 

Electrification of 

Far East Bank 

Ext.7 

7 Electrification of 1700 homes, 

provision bulk infrastructure 

and street lighting at Far East 

Bank Ext.7 
Jun 2006 10,971  

Replacement of 

Metering system at 

Mayibuye 

7 Replacement of Metering 

system in Tsutsumane and 

Mayibuye Jun 2006 12,000   

Replacement of 

metering system in 

Far East Bank 

7 Replacement of metering 

system in Far East Bank 

Aug 2006 6,000   

Electrification of 

Tshepisong East 

10 Electrification of 4000 homes 

and provission of bulk 

infrastructure and 

streetlighting in Tshepisong 

East and West  Aug 2006 17,200   

Normalisation of 

Alexandra Phase 3 

7 Normalisation of Alexandra 

Phase 3 Dec 2005 32,000   

Normalisation of 

Alexandra Phase 4 

7 Normalisation of Alexandra 

Phase 4, including provission 

of streetlighting, MV 

infrastructure and Automated 

Prepaid metering system for 

65000 homes 

Dec 2009 442,000 

Additional 

funds 

required for 

the project 

to 

materialise 

Lehae Township 11 Electrification of 6300 home, 

Provission of bulk 

infrastructure and 

streetlighting in Lehae 

Township Dec 2007 28,260   

Leratong Village 

5 

Electrification of 500 homes, 

Provision of Bulk 

infrastructure and street 

lighting Dec 2007 3,500   

Electrification of 

Lawley Township 

11 

Electrification of  8000 homes, 

Provision of bulk infrastructure 

(Including Substation) and 

streetlighting in Lawley 

Township  

Dec 2008 65,000 

Additional 

funds 

required for 

the project 

to 

materialise 
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Request/Program

me/ Project 

Region Description of Work to be 

Done 

Date of 

Completion 

Value       

(R '000) 

Comments 

Electrification of 

Pennyville 

4 

Electrification of 3000 homes, 

provision of Bulk 

Infrastructure (including 

substation) and streeghting in 

Pennyville  

Dec 2008 42,000 

Additional 

funds 

required for 

the project 

to 

materialise 

Total electrification Programmes for 3 years  658,931  

 

4.2 Other Projects 

Request/ 

Programme/ Project 

Region Description of Work to 

be Done 

Date of 

Completion 

Value       

(R '000) 

Comments 

Donation to  

Igugulethu primary 

School in Vlakfontein 

11 Electrical equipment  Nov 2006 20  

Donation in Alexandra 

depot  

7 Groceries for charity Dec 2006 5  

Donation in 

Roodepoort 

5 Groceries for charity Dec 2006 5  

Donation in Hursthill  4 Groceries for charity Dec 2006 5  

Donation in Randburg 3 Groceries for charity Dec 2006 5  

Donation in Siemert 

Road 

8 Groceries for charity Dec 2006 5  

Donation in Klipsruit  6 Groceries for charity Dec 2006 5  

Donation in Lenasia 1 Groceries for charities Dec 2006 5  

Sponsorship in 

lexandra 

7 School Football Tourney  Dec 2007 100  

Donation/ Purchase to 

the Cancer 

Association 

 Cancer diaries Dec 2006 100  

Donation/ Purchase  Cancer diaries Dec 2007 150  

Partnered with the 

Roodepoort Records 

on the Operation Chill 

Chaser 

5 Donated groceries to 

needy families  

July 2006 5.5  

Customer Awareness 

Campaigns 

11 Educated learners and 

community on electricity 

matters through the local 

radio station; Eastwave 

Radio Station. 

Oct 2006 30  



City Power Johannesburg (Pty) Ltd Business Plan 

 

Date Issued: 30 June 2006 Revision 05 Page 99 of 127 

Request/ 

Programme/ Project 

Region Description of Work to 

be Done 

Date of 

Completion 

Value       

(R '000) 

Comments 

Customer Awareness 

Campaign 

8                Educated learners at 

Betrams Junior School 

on Illegal connections. 

Donated bulbs and 

teaching aids to the 

school. 

Oct 2006 3.5  

Customer Education 

Campaign 

7 Educated all the primary 

schools in Alexandra on 

energy efficiency, illegal 

connections and safety 

measures. The campaign 

will be carried to all COJ 

regions.  

Apr 2006   

Customer Education 

Programme  

 Educate customers on 

electricity matters. The 

programme is run on 

Metro and Lesedi FM.  

Dec 2006 336.6  

Total for programmes until December 2007  
780.6 

 

 

The total amount required to be invested in outreach programmes i s R659,7m 
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SECTION 5:  BALANCED SCORECARD 

5.1 Balanced Scorecard Perspectives 

Figure 5.1 below depicts the company‟s balanced scorecard framework  

Figure 5.1 Company Balanced Scorecard Framework 

Financial Perspective

“How should we manage and allocate 

resource for maximum return”

COJ Stakeholder Perspective

“How do we attract resources and 

authorisation for our mission”

Internal Process Perspective

“To satisfy our customers and shareholders, 

at which processes must we excel”

Learning & Growth Perspective

“To excel at our critical processes, how must 

our organisation learn and improve”

Our Strategic Destination

Community Perspective

“How do we have a social impact with 

citizens/constituents”

Customer Perspective

“To achieve our vision, how must we look to 

our customers”

Financial Perspective

“How should we manage and allocate 

resource for maximum return”

Financial Perspective

“How should we manage and allocate 

resource for maximum return”

COJ Stakeholder Perspective

“How do we attract resources and 

authorisation for our mission”

COJ Stakeholder Perspective
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authorisation for our mission”

Internal Process Perspective

“To satisfy our customers and shareholders, 

at which processes must we excel”

Internal Process Perspective

“To satisfy our customers and shareholders, 

at which processes must we excel”

Learning & Growth Perspective

“To excel at our critical processes, how must 

our organisation learn and improve”

Learning & Growth Perspective

“To excel at our critical processes, how must 

our organisation learn and improve”

Our Strategic Destination

Community Perspective

“How do we have a social impact with 

citizens/constituents”

Community Perspective

“How do we have a social impact with 

citizens/constituents”

Customer Perspective

“To achieve our vision, how must we look to 

our customers”

Customer Perspective

“To achieve our vision, how must we look to 

our customers”

 

5.2 Key Performance Indicators 

5.2.1 Company Strategic Scorecard 

5.2.1.1 Financial Perspective 

The company‟s financial value proposition is depicted in Figure 5.2 below. In particular the value 

drivers, in order of importance are:  

 Sustained cash flow 

 Low operating costs 

 Sustained profit 

 Sustained revenue growth 

 High asset productivity 

Figure 5.2: Financial Value Proposition 
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The BSC financial indicators are given in Table 5.1 below 

Table 5.1: BSC Financial Indicators  

Measure Indicator Unit 

04/05 

Actual 

05/06 

Plan 

05/06 

Forecast 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

10/11 

Plan 

Turnover RM 3,312 3,498 3,441 3,693 3,963 4,252 4,553 4,859 

Bad Debts Contribution  RM 108 98 137 131 140 150 161 172 

Billing Losses % 12.36 13.2 12.9 12.8 12.4 12 11.6 11.2 

Gross Margin % 40.83 35.51 38.8 40.8 42.6 42.6 42.3 41.7 

Payment Levels - Key 

Customers % 103.2 100 100 99 99 99 99 99 

Payment Levels - Top 

Customers % 102.54 98 98 99 99 99 99 99 

Payment Levels - 

Domestic Customers % 92.1 93 93 93 93 93 93 93 

OPEX RM 961 986 1,060 1,170 1,271 1,338 1,401 1,480 

Attributable Income RM 103 43 60 83 137 176 211 240 

CAPEX Total RM 473 675 704 718 716 699 683 690 

CAPEX - Controllable RM 357 547 563 554 549 535 502 520 

CAPEX - Non- 

Controllable RM 116 128 142 164 167 164 181 170 

5.2.1.2 Customer Perspective 

The company‟s customer value proposition is depicted in Figure 5.3 below. In particular the value 

drivers, in order of importance are:  

Quality of supply 

Quality of revenue collection 

Quality service experience 

High product availability  

Affordable product price 

Positive company image 

Quality of customer information 

Quality of key customer relations 

 

Figure 5.3 Customer Value Proposition 

 

The BSC customer indicators are given in Table 5.2 below: 
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Table 5.2 BSC Customer Indicators 

Measure Indicator Unit 

04/05 

Actual 

05/06 

Plan 

05/06 YE 

FC 06/07 Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

10/11 

Plan 

Customer satisfaction - Domestic 

Customers Index 58 75 60 75 75 75 75 75 

Customer satisfaction - Top Customers Index 59 75 60 75 75 75 75 75 

Customer satisfaction - Key Customers Index 65 75 70 75 75 75 75 75 

Bulk Outages No 144 150 150 140 130 120 105 90 

MV Outages No 1,340 1,275 1,275 1,175 1075 975 890 805 

5.2.1.3 Internal Process Perspective 

The company‟s internal process value proposition is depicted in Figure 5.4 below. In particular the 

value drivers, in order of importance are:  

 Product delivery processes 

 Revenue collection processes 

 Service delivery processes 

 Governance and compliance processes 

 Product pricing processes 

 Strategy management processes 

Figure 5.4: Internal Process Value Proposition 

 

The internal processes indicators are given in Table 5 .3 below: 

Table 5.3: BSC Internal Process Indicators 

Measure Indicator Unit 

04/05 

Actual 

05/06 

Plan 

05/06 YE 

FC 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

10/11 

Plan 

NRS 048 Compliance Category 4 – 
Domestic % 97 97 97 70 85 90 100 100 

NRS 048 Compliance Category 2 – 

Industrial % 83 83 83 75 85 96 100 100 

NRS 048 Compliance Category 3 - Rural % 100 100 100 100 100 100 100 100 

Engendered Company Spend % 25 22 22 24 26 28 30 32 

BEE Spend (Opex plus Capex) % 62 64 64 66 68 70 70 70 

Internal Customer satisfaction % 72 75 75 80 80 80 80 80 

Fatalities (Public) No 2 0 0 0 0 0 0 0 

CAIDI Minutes  TBD       

CAIFI No  TBD       

SAIDI Minutes  TBD       

SAIFI No  TBD       

5.2.1.4 Learning and Growth Perspective 

The company‟s learning and growth value propos ition is depicted in Figure 5.5 below. In particular 

the value drivers, in order of importance are:  

 Human Capital Utilisation 
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 Information Capital Utilisation 

 Organisational Capital Utilisation 

Figure 5.5: Learning and Growth Value Proposition 

 

The Learning and growth indicators are given in Table 5.4 below: 

Table 5.4 BSC Learning and Growth Indicators CHECK MANPOWER NUMBERS (Change to  costs?) 

Measure Indicator Unit 

04/05 

Actual 

05/06 

Plan 

05/06 YE 

FC 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

10/11 

Plan 

Customer to network link - data accuracy % 80 90 90 85 85 85 85 85 

Manpower Numbers No 2,003 1,706 1944 1706 1666 1626 1586 1546 

Affirmative action % 67 70 70 70 70 70 70 70 

Gender Equity % 19 16 16 17 17 17 17 17 

Employee satisfaction - Satisfiers % 70 75 75 78 80 80 80 80 

Disabling Injury Frequency Ratio 

(DIFR) Ratio 0.51 0.40 0.40 1 1 1 1 1 

5.2.1.5 Community Value Perspective 

The company‟s community value proposition is depicted in Figure 5.6 below. In particular the value 

drivers, in order of importance are:  

 Minimum environmental impact   

 Sustained social investment  

 Sustained learnerships 

 Sustained job creation  

 Public safety  

Figure 5.6: Community Value Proposition 
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5.2.1.6 IDP Scorecard 

The IDP Scorecard is given in table 5.5 below: 
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Key Performance Area  Key Performance Indicator  
Baseline  

(In Year) 

Total Target  

(Annual) 

2005/2006 

Target 

2006/200

7 

Target 

2007/200

8 

Target 

2008/2009 

Target 

2009/2010 

Target  

2010/2011 
Evidence Validation Methodology 

Target Actual 

Households WITH at  

least basic services   

Number of dwelling units with 

access basic level of 

electricity (excl Eskom areas)  

289,883  294,598  311,846 320,239 329,165 338,662 348,773 BIP Report  SAP and Venus Reports  

Customer Services  Number of households with 

access to free basic electricity 

(Lifeline tariff only)  

227,665 232,159  247,330 254,935 263,062 271,752 281,045 BIP Report  SAP and Venus Reports  

Revenue improvement  

Customer Services  

Revenue collected as 

percentage of total revenue 

billed: 

 Key Customers  

 Top Customers  

 Domestic customers  

 

 

103.2% 

102.54% 

92.10% 

 

 

100% 

98% 

93% 

  

 

99% 

99% 

93% 

 

 

99% 

99% 

93% 

 

 

99% 

99% 

93% 

 

 

99% 

99% 

93% 

 

 

99% 

99% 

93% 

BIP Report   SAP and Venus Reports  

Customer Services  Unaccounted for electricity as 

a percentage of electricity 

dispatched (Billing losses)  

13.61% 13.20%  12.8 12.4 12 11.6 11.2 BIP Report  Statistician spreadsheets 

dealing with 

price/volume variances.  

Power Outages  

Operations  

Number of power outages:  

 Bulk 

 MV 

 LV 

Business decision to remove 

L.V: 

Customer network link 

accuracy affects number of 

LV jobs closed and not 

number of power outages. 

 

 

 

150 

1275 

93,900  

  

140 

1175 

 

130 

1075 

 

120 

975 

 

105 

890 

 

90 

805 

BIP Report  HV and MV fault reports 

and LV related 

complaints. See also 

appropriate spreadsheets.  

Public Lighting 

Operations 

Public lights repaired as a 

percentage of complaints 

received 

84% 95%  95% 95% 95% 95% 95%   

Public Lighting Turnaround time per customer 

complaint  

 14 days  14 days 14 days 14 days 14 days 14 days  e Respond & call 

centre reports 

Qoserv reports 

 Total number of customer 

complaints CLOSED versus 

Total number of customer 

complaints RAISED (during a 

defined period) 

 90%  90% 90% 90% 90% 90% e Respond & call 

centre reports 

Qoserv reports 

 Total amount of backlog from 

one period to the next  

        Part of monthly 

portfolio report 

for CMU 

Photometric surveys  

 Capital Expenditure deployed 

per square kilometre (during a 

defined period) 

 R19 372 

per km2  

 

      Capex reports 

(SAP) 

SAP Expend. Report  

 Number of lights per 

electrician (resource levelling)  

  17391      Opex Reports Project Lungisia report  

Table 5.5: IDP Scorecard 

Table 2: Performance Monitoring Plan 

 



City Power Johannesburg (Pty) Ltd Business Plan 

 

Date Issued: 30 June 2006 Revision 05 Page 105 of 127 

Key Performance Area  Key Performance Indicator  
Baseline  

(In Year) 

Total Target  

(Annual) 

2005/2006 

Target 

2006/200

7 

Target 

2007/200

8 

Target 

2008/2009 

Target 

2009/2010 

Target  

2010/2011 
Evidence Validation Methodology 

Target Actual 

 Number of street lights 

installed 

  141034        

Regulatory Compliance 

(NER) 

Operations 

% Compliance with NRS 048 

(Quality of Supply)  

 Category 4 – Domestic  

 Category 3 – Rural 

 Category 2 - Industrial  

 

 

97% 

100% 

83% 

 

 

97% 

100% 

83% 

 

 Ave 80% 

 

70% 

100% 

70% 

Ave 90% 

 

85% 

100% 

85% 

Ave 95% 

 

90% 

100% 

96% 

Ave 100% 

 

100% 

100% 

100% 

Ave 100% 

 

100% 

100% 

100% 

BIP Report  QoS monthly reports and 

Tracking spreadsheets.  

Disaster management  

Operations(Change )  

Implementation of Disaster 

Management Plan by target 

date 

Jun 06 Jun 06 

100% 

20% JORED 

incorporated 

into DM 

Plan; 

DM budget  

in st itut ional i

sed  

Establ ishme

nt of DM 

MIS;  

DM 

simulat ion 

system 

inst itut ional i

sed  

Centralised 

DM funct ion 

within 

UAC‟s of 

COJ 

Uniformit y 

with 

Nat iona l and 

CoJ DM 

informat ion 

system 

 Disaster 

Implementation 

Plan.  

Refer to Implementation 

plan as well as CD 

containing Plan.  

Environment 

Operations 

No of tasks undertaken  to 

comply with environmental 

management systems (ISO 

14001) by target date  

5 tasks 

completed 

5 tasks  4 tasks Review 

all 

targets as 

per legal 

requirem

ents for 

sustainab

ility 

Review all 

targets as 

per legal 

requiremen

ts for 

sustainabili

ty 

Review all 

targets as 

per legal 

requiremen

ts for 

sustainabili

ty 

Review all 

targets as 

per legal 

requiremen

ts for 

sustainabili

ty 

  

Occupational Health 

and Safety 

Operations 

Number of employee disabling 

injury frequency ratio  

0.51 0.40  1 1 1 1 1 BIP Report  DIFR spreadsheets  

Operations(change)  Number of employee job 

related fatalities  

0 0  0 0 0 0 0 BIP Report  DIFR spreadsheets  

HIV/AIDs 

HR 

Number of HIV/Aids 

workplace programmes in 

place  

1 1 1 1 1 1 1 1 HIV/Aids Charter  Refer to Charter for 

action plans. Review 

annually according to 

prevalence factors.  

HR Development  Employment Equity (AA ratio)  67% 70%  70% 70% 70% 70% 70% BIP Report  SAP Hr and spreadsheets  

Data Accuracy Levels of core system data 

accuracy-CNL 

(Customer  to Network Link)  

60% 85%  85% 85% 85% 85% 85% GIS System e-Respond 

HR Employment Equity (Gender 

Equity ratio)  

19.28% 16%  17% 19% 20% 21% 22% BIP Report  SAP Hr and spreadsheets  

HR Employee Satisfaction 73% 76%  78% 80% 80% 80% 80% BIP Report  Annual Employee 

Satisfaction Survey 

Economic development  

 &  

Job creation 

Commercial  

Job creation as per EPWP 

policy 

2598 

 

1090       BIP Report  Excel spreadsheets kept 

by project co-ordinators  

Safety and security  

Operations 

Number of public fatalities  

 

 

2 0  0 0 0 0 0 BIP Report  Not Applicable  
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Key Performance Area  Key Performance Indicator  
Baseline  

(In Year) 

Total Target  

(Annual) 

2005/2006 

Target 

2006/200

7 

Target 

2007/200

8 

Target 

2008/2009 

Target 

2009/2010 

Target  

2010/2011 
Evidence Validation Methodology 

Target Actual 

Customer Satisfaction  

and 

Responsiveness  

Customer Services  

Annual customer satisfaction 

index rating  

 Key customers 

 Top Customers  

 Domestic customers  

 

 

65% 

59% 

58% 

 

 

75% 

75% 

75% 

  

 

75% 

75% 

75% 

 

 

75% 

75% 

75% 

 

 

75% 

75% 

75% 

 

 

75% 

75% 

75% 

 

 

75% 

75% 

75% 

BIP Report  \Customer Services 

Survey results  

 

Customer Services  

Responsiveness  

Total number of calls 

answered in (30 seconds) as a 

percentage of  total calls 

received  

85.43% 91%  91% 91% 91% 91% 91% BIP Report  Call Centre Reports  

 

Customer Services  

Number of customer 

complaints/queries resolved 

per total calls received  

93% 98%  98% 98% 98% 98% 98% BIP Report  Report from -PEGA 

system 

Customer Services  Average time taken for City 

Power to resolve queries that 

are referred to them 

6 days 8 days  As per 

NRS 

As per 

NRS 

As per 

NRS 

As per 

NRS 

As per 

NRS 

BIP Report  JOC reports  

Black economic 

empowerment 

Commercial  

Compliance with BEE policy 

by target date  

 

90% 95%  100% 100% 100% 100% 100%   

Profitability 

Commercial  

BEE procurement as a 

percentage of total budget  

 

62% 64%  66% 68% 70% 70% 70% BIP Report  SAP report FBL 1N and 

BEE database  

Finance Interest Expense  R200 mil  239,3  265,3 272,1 281,6 283,3 269 BIP Report  Quarterly Income 

Statement 

Finance Attributable income R103 mil  42.8  83 136,9 175,6 210,6 240 BIP Report Quarterly Income 

Statement 

Engendered Companies 

empowerment 

Commercial  

Engendered Expenditure  25% 22%  24% 26% 28% 30% 30% BIP Report  SAP report FBL 1N and 

BEE database 

Commercial  No of suppliers accredited in 

respect of BEE as a % of total 

suppliers database of City 

Power 

New 20%        SCM (BEE): SAP vendor 

master and BEE database  

Maintenance 

Programmes 

Faults restoration within the 

specified time frame as a 

percentage of the total number 

of faults reported (NRS 047)  

 Within 1.5 Hrs  

 Within 3.5 Hrs  

 Within 7.5 Hrs  

 Within than 24 Hrs  

 

 

 

 

24% 

61% 

83% 

94%  

25% 

 

 

 

30% 

60% 

86% 

94% 

 50% 

2 of the 4 

KPI‟s to 

be met 

75% 

3 of the 4 

KPI‟s to 

be met 

75% 

3 of the 4 

KPI‟s to be 

met 

100% 

4 of the 4 

KPI‟s to be 

met 

100% 

4 of the 4 

KPI‟s to be 

met 

BIP Report  e-Respond Software 

Programme 

Service delivery 

Excellence 

Finance 

Opex spent on maintenance 

programmes as a percentage of 

overall Opex budget  

11% 11.4%  12.7% 12.9% 13.1% 13.2% 13.4% Excel Spreadsheet  SAP General Ledger  

Finance Capex spent on network as a 

percentage of the overall 

Capex budget  

94.03% 88.75%  93% 93% 93% 93% 93% BIP Report  CAPEX Spreadsheets  

Finance Capex spent  as a percentage 

of total Capex - YTD  

103% 100%  100% 100% 100% 100% 100% BIP Report  CAPEX Spreadsheets  
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Finance OPEX  R675 mil  R740.2  812,7 853,4 893,6 913,3 970,6 BIP Report  Quarterly Income 

Statement 

Finance 
Gross Margin 

 
41% 36%  40.8% 42.6% 42.6% 42.2% 41.7% BIP Report  

Quarterly Income 

Statement 
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SECTION 6:  PROGRAMMES AND PROJECTS/INITIATIVES 

6.1 Company Value Chains 

City Power Johannesburg (Pty) Ltd has initiated the deployment of value chains in the company. 

The company‟s five value chains are given in Table 6.1 below  

Table 6.1: Company Value Chains 

Value Proposition Driver Company Value Chain 

Product Delivery Processes  

 

Manage Availability of supply 

Maintain Networks 

Network Asset Creation 

Service Delivery Processes  Manage the Customer Interface 

Revenue Collection Processes  Manage Revenue Cycle 

The status of the rollout of each value chain is given in Table 6.2 below  

Table 6.2: Status of Value Chain roll-out 

 
Manage 

Availability 

of supply 

Maintain 

Networks 

Network 

Asset 

Creation 

Manage the 

Customer 

Interface 

Manage 

Revenue 

Collection 

Level 3 Business Process 

maps 
100% 100% 100% 100% 100% 

RACI 100% 100% 100% 100% 100% 

Business Rules  100% 100% 100% 100% 100% 

Value Chain Guides 100% 100% 100% 100% 100% 

Orientation Program 100% 100% 100% 100% 100% 

Project teams established 100% 100% 100% 100% 100% 

Project team members 

compacted 
20% 20% 20% 20% 20% 

Establish value chain 

governance structure 
100% 100% 100% 100% 100% 

Process maps developed and  
validated with key 

stakeholders 
100% 100% 100% 100% 100% 

KPI‟s/Standards/ Business 

rules/ RACI/ baselines  

Complete with 
only baselines 

to come 

Complete with 
only baselines 

to come 

Complete with 
only baselines 

to come 

Complete with 
only baselines 

to come 

Complete with 
only baselines 

to come 

User guides 100% 100% 100% 100% 100% 

Change management process  50% 50% 50% 50% 50% 

Process literate VC teams 85% 85% 85% 85% 85% 

VC improvement plan To come To come To come To come To come 

VC BI reporting To come To come To come To come To come 

VC website To come To come To come To come To come 

Links to NRS047 & 048 100% 100% 100% 100% 100% 

As can be seen from the table above, value chains are not yet firmly establ ished within the company. 

Indicators of this are: 

 There is no disciplined regular reporting; some reports are not yet available.  

 The workload of value chain owners precludes focus on driving and managing value chains. 

Value Chain Owners do not have the time or the support to monitoring value chains.  

 There is currently no coherent tracking mechanism designed and in place to monitor process 

flows 

 There is no visible “dashboard” or communication plan to support the value chain 

implementation. 
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It is anticipated that value chains will again become an area of focus for the business as part of the 

Quantum Change in Efficiency Program and the issues above resolved.  

6.2 Information Systems Requirements 

The functional and technical information systems requirements were d etermined by researching 

industry trends and best practices, holding interviews with City Power Johannesburg (Pty) Ltd 

Senior Management and Executives to determine users' requirements and by scrutinising the 

offerings of certain Utility Applications Vendors.  

Information system requirements that emerged were:  

 Maximized automation of information systems, resulting in minimum manual intervention.  

 Integration of systems resulting in seamless automation of processes.  

 Easily and widely accessible information.  

 Highly interoperable systems capable of integrating with new systems and technologies such as 

the Internet 

The projects undertaken to address the above business needs and requirements respectively are:  

 Automation of Business Processes project  

 Enterprise Application Project 

 Document Management and Business Intelligence  

 Enterprise Application Integration  

6.3 Procurement Processes 

At the request of the Board, the business was tasked to address concerns with City Power‟s 

procurement processes and governance structures.  A project has been running to address this issue 

and to date the following has been delivered.  

 A Supply Chain Management Policy Manual has been developed and is fully aligned with the 

Municipal Finance Management Act.  

 Training and accreditation with regard to the Supply Chain Management Policy is in the process 

of being rolled out to employees 

 Strategic Sourcing methodologies are being introduced to improve procurement skills and 

practices.  This, together with a greater focus on planning, will allo w the business to move away 

from event driven procurement practices and deliver greater efficiencies.  

 A project to improve demand planning is in the implementation phase.  

 Tracking and reporting is receiving greater emphasis.  

 Structures and retention strategies are being investigated. 

 Greater emphasis will be placed on development of SCM skills throughout the value chain.  

6.4 Disaster Management Plan 

The company has initiated a programme to develop a comprehensive disaster recovery plan. The 

plan was completed in August 2005.   The implementation has commenced in the 2005/06 year and 

should be firmly established in 2006/07.  

6.5 Projects and Deliverables 

City Power is presently busy with a number of projects and deliverables with the aim of improving 

performance and service delivery. 

Details of the projects are given below:  
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Project  Board Sponsor CP Sponsor Project Leader 

Business intelligence implementation Les Kugel Brian Leshnick Glynis Leslie 

Build sustainable skills & competence base                

Prof T Marwala 

 
Leba Mashao Stanford Malatji  

Facilitation of performance management process       

Ndo Nyembezi 

 
Leba Mashao Khanyakwezwe Vilakazi  

Remuneration philosophy & strategy                           

Getty Simelane 

 
Leba Mashao Ron Golden 

Retention strategy                                                        

Getty Simelane 

 
Leba Mashao Ron Golden 

Network simulation model                                          

Prof T Marwala 

 
Silas Zimu Sicelo Xulu 

JoRed business model & transitional plan                   

Getty Simelane 

 
Vally Padayachee Vally Padayachee 

Company data improvement                                        

Ndo Nyembezi 

 
Vally Padayachee Magoshi Machika 

Procurement process improvement implementation    

Les Kugel 

 
Zami Nkosi Sherryl Oosthuizen 

Blueprint for quantum change in efficiency                  

Joyce Kumbirai 

 
Zami Nkosi Sherryl Oosthuizen 

 

6.6 Growth and Development Strategy Programmes 

6.6.1 Basic Service Delivery Programme 

Develop and implement an Energy Management Plan  

Implementation street lighting programme to formal and informal areas  

Introduce delivery mechanisms to ensure residents of multi -dwelling stands receive benefits as per 

the revised social package 

Improve the City‟s understanding of users‟ consumption needs and behaviours, esp ecially among 

poor and vulnerable groups 

6.6.2 Service delivery improvement programme 

Right-size bulk business by focussing on new technologies and customers by 2007  

Implement education and awareness programme  

Identification of electricity hot-spots 

Integrated programme of electricity infrastructure upgrading, leak repair and improved metering and 

billing. 

Reduce Electricity maintenance backlogs by 50% 

Evaluate future energy distribution and demand requirements and develop a strategy to secure 

supply 

Formulate a demand-side energy management strategy in response to consumption levels in different 

consumption categories 

Formulate and implement policy on conventional and prepaid meters  
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6.6.3 Service reliability programme 

Electricity Meter installation programme 

Asset refurbishment and maintenance programme 

Formulate and implement policy on conventional and prepaid electrical meters.  

Eradicate all backlogs in network maintenance and refurbishment programmes  

Design and implement a long-term asset management strategy and plan for energy, water and waste.  

Remove illegal connections 

6.6.4 Infrastructure modernisation programme 

Rollout solar street lighting 

Reinstate gas turbines using natural gas.  

Resource conservation programme 

City wide education programmes on energy conservation  

Provision of alternate energy services (i.e. solar power and gas) to at least 20% of all consumers. 

(Possible focus on schools)  

Evaluate and implement alternative energy sources programme to address demand side management.  

6.6.5 Service regulation programme 

Establish closer liaisons with external regulatory/ government bodies to initiate customer 

satisfaction and feedback  

Establish a stakeholder forum body, comprising government departments, external regulators and 

consumer groups 

Undertake impact analysis of sector tariff increases on various consumer segments.  

Build internal capacity to undertake audits of technical and operational performance  
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SECTION 7:  THE RESOURCE PLAN 

7.1 Financial Plan 

7.1.1 Tariffs 

7.1.1.1 Product pricing processes 

City Power Johannesburg (Pty) Ltd does not set i ts own tariffs. In developing the proposed tariff 

increase, the company has to adhere to the COJ tariff development methodology. The outcome of 

this methodology is a proposed tariff escalation rate. This rate is transacted into the company‟s 

financial models and then submitted to the Board Pricing and Regulatory Committee for 

consideration. 

The Board Pricing and Regulatory Committee adopts a stance in respect of the proposed tariff 

escalation rate which is then submitted to relevant COJ Portfolio Committees  for further 

consideration.  The Mayoral Council approves a tariff escalation rate for COJ and this rate is then 

submitted to the NERSA for final approval.  

The biggest challenge for City Power Johannesburg (Pty) Ltd is to meet both the COJ planning 

directives and the NERSA expectation, which in particular for the NERSA are:  

 To further rationalise the domestic tariff  category( prepaid single and three phase)  

 To increase domestic rates and compare them to the rest of the municipalities in JORED 

 To maintain demand charge level 

 To decrease business charge as it is the most expensive in the country  

 To increase meter reading percentage and quality  

 To reduce losses and increase efficiency 

 Increase billing and collection rate  

For the past cycle, the ownership of managing this process was delegated as a role to one of the 

managers. A competent senior manager has now been appointed to own this process.  

7.1.1.2 Tariff Plan 

7.1.1.2.1 Tariff Objectives 

The key objectives of the tariff plan are:  

 To sustain company viability;  

 To align tariffs with national benchmarks;  

 To meet the requirements of National Energy Regulator of South Africa (NERSA);  

 To meet the requirements of the Shareowner;  

 To minimise the impact of tariff increases to meet customer needs;  

 To move towards cost reflective prices in all categories in a phased approach (between 3- 5 

years). 

 To maximise customer tariff choice  

7.1.1.2.2 Proposed long term tariff increase 

The proposed long term tariff increases under consideration are give n in Table 7.1 below: 

Table 7.1: Long Term Tariff Increases under consideration 

  04/05 05/06 06/07 07/08 08/09 09/10 10/11 



City Power Johannesburg (Pty) Ltd Business Plan 

 

 

Date Issued: 30 June 2006 Revision 05 Page 113 of 127 

Actual Actual 

Domestic Lifeline 12.10% 6.2% 10.0% 6.0% 5.0% 5.0% 6.0% 

Domestic Two-part 3.50% 6.2% 4.5% 6.5% 6.5% 7.0% 7.0% 

Agricultural   3.50% 0.0% 7.0% 6.5% 6.5% 6.0% 7.0% 

Business   0.00% 0.0% 0.0% 6.5% 6.5% 6.0% 7.0% 

Large Power user Energy 3.50% 12.5% 8.5% 6.5% 6.5% 7.0% 8.0% 

Large Power user Demand 0.00% -4.20% 0.0% 5.0% 5.5% 6.0% 6.5% 

7.1.2  Financial Planning Assumptions 

The assumptions on which the financial plan is based is given in Table 7.2 below. 

Financial Model 2006-2007 to 2010-2011
Parameters

Details Notes Actual Budget Forecast Budget Budget Budget Budget Budget
2004-2005 2005-2006 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Revenue

Tariff Increase % 6.20% 6.20% 6.20% 6.20% 6.20% 6.20% 6.20%

Increase in Units Sold % 3.00% 1.30% 0.50% 0.50% 0.50% 0.50% 0.50%

Reduction in losses % 1.00% 2.40% 0.50% 0.50% 0.50% 0.30% 0.00%

Total Losses % 12.36% 13.20% 12.80% 12.30% 11.80% 11.30% 11.00% 11.00%

Income Split Key Customers % 25.00% 25.00% 25.00% 25.00% 25.00% 25.00% 25.00%

Income Split City Power % 63.70% 35.00% 35.00% 40.00% 40.00% 40.00% 40.00% 40.00%

Income Split COJ % 36.30% 40.00% 40.00% 35.00% 35.00% 35.00% 35.00% 35.00%

Other Income 4.50% 4.5% 4.0% 4.0% 4.0%

Direct Costs

Kelvin Power Station Increase % 1.00% 3.90% 10.20% -3.40% 8.60% 12.10% 11.00%

ESKOM Increase % 7.49% -6.70% 6.89% 6.20% 6.20% 6.20% 6.20%

%

Growth in units purchased % 1.75% -1.40% 0.50% 0.50% 0.50% 0.50% 0.50%

Payment Levels

Key Customers % 103.20% 100.0% 100.0% 99.0% 99.0% 99.0% 99.0% 99.0%

City Power Top Customers % 102.54% 98.0% 98.0% 99.0% 99.0% 99.0% 99.0% 99.0%

COJ Domestic Customers % 92.10% 93.0% 93.0% 93.0% 93.0% 93.0% 93.0% 93.0%

Expenditure

Inflation CPIX % 4.7% 4.1% 5.1% 4.8% 4.5% 4.0% 4.0%

Salary Increases % 6.0% 10.0% 11.95% 4.8% 4.5% 4.0% 4.0%

General Expenses 4.7% 4.8% 4.5% 4.0% 4.0%

  Motor Vehicles % 4.7% 8.1% 17.0% 4.8% 4.5% 4.0% 4.0%

  Telecommunications etc % 4.7% 10.1% 27.2% 4.8% 4.5% 4.0% 4.0%

  Stores and Materials % 4.7% -7.2% 22.1% 4.8% 4.5% 4.0% 4.0%

  Professional Fees % 4.7% 17.2% 4.8% 4.5% 4.0% 4.0%

  Staff Costs % 4.7% 5.3% 21.5% 4.8% 4.5% 4.0% 4.0%

  Sundry Expenses % 4.7% 6.5% 16.1% 4.8% 4.5% 4.0% 4.0%

Repairs and Maintenance Network % 10.0% 10.0% 28.8% 6.8% 6.5% 6.0% 6.0%

Repairs and Maintenance Other % 4.7% 4.7% 28.8% 4.8% 4.5% 4.0% 4.0%

Tax

Tax rate % 30.00% 29.00% 29.00% 29.00% 29.00% 29.00% 29.00% 29.00%

VAT rate % 14.00% 14.00% 14.00% 14.00% 14.00% 14.00% 14.00% 14.00%

Capital Expenditure R000 472,713 674,504 704,409 718,125 715,804 698,986 683,304 690,413

Loan funded projects R000 356,548 347,000 375,000 354,020 398,779 384,981 402,304 420,408

Internal Sources R000 200,000 187,582 200,000 150,000 150,000 100,000 100,000
Other R000 116,165 127,504 141,827 164,105 167,025 164,005 181,000 170,005  
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7.1.3 Income Statement 

Table 7.3 below provides the income statement  

Income Statement

Details Notes Actual Budget Forecast Budget Budget Budget Budget Budget

2004-2005 2005-2006 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Total Operating Income 3,374,455 3,624,288 3,536,747 3,806,173 4,079,317 4,378,249 4,689,747 5,004,525

Turnover 3,311,518 3,498,433 3,441,198 3,692,832 3,962,727 4,252,197 4,553,573 4,858,991

Other Income 62,937 125,855 95,549 113,341 116,590 126,052 136,174 145,534

Cost of Sales 1,996,645 2,337,484 2,164,351 2,253,457 2,343,518 2,511,728 2,709,189 2,916,992

Gross margin 1,377,810 1,286,804 1,372,396 1,552,717 1,735,799 1,866,521 1,980,558 2,087,534

Gross margin % 40.83% 35.51% 38.80% 40.79% 42.55% 42.63% 42.23% 41.71%

Less Operating overheads 960,700 986,389 1,060,278 1,170,415 1,270,842 1,337,542 1,400,682 1,480,490

   Employee Related Costs Salaries 335,486 357,311 369,248 400,010 419,210 438,075 455,598 473,821

   Gen.exp - Other 271,683 263,349 280,631 309,415 324,267 338,859 352,413 366,509

   Repairs and maintenance 89,156 80,172 90,306 103,290 109,942 116,698 123,292 130,265

  Contribution bad debts 107,588 97,956 137,304 130,505 140,043 150,273 160,923 171,717

  Depreciation and amortisation 157,145 187,601 182,789 227,195 277,381 293,639 308,456 338,177

Amount Charged out (358)

Operating Profit before interest and taxes 417,110 300,415 312,117 382,302 464,957 528,979 579,876 607,044

Operating Profit % 12.36% 8.29% 8.82% 10.04% 11.40% 12.08% 12.36% 12.13%

Net interest (200,424) (239,253) (228,013) (265,335) (272,078) (281,637) (283,254) (268,980)

  Interest income/(Expense -ve) 44,650 35,223 52,749 39,637 48,834 48,332 48,316 57,321

  Interest on COJ shareholder loans (-ve) (109,617) (109,617) (109,616) (109,617) (109,921) (109,617) (109,617) (109,617)

  Interest on Mirror conduit loans (-ve) (94,362) (86,102) (86,102) (76,286) (64,801) (50,784) (34,308) (14,723)

  Interest on Capex loans (-ve) (63,913) (94,957) (112,943) (148,146) (176,226) (201,897) (222,435) (239,385)

  Interest on outstanding Debtors 22,818 16,200 27,900 29,077 30,036 32,329 34,789 37,423

Add Back Prior year adjustments

Profit before fair value adjustments 216,686 61,162 84,104 116,967 192,879 247,342 296,621 338,065

Net Fair Value Adj-Derivative (46,430)

Profit before tax 170,256 61,162 84,104 116,967 192,879 247,342 296,621 338,065

Taxation (67,078) (18,349) (24,390) (33,920) (55,935) (71,729) (86,020) (98,039)

Attributable income 103,178 42,813 59,714 83,047 136,944 175,613 210,601 240,026

Retained income at beginning of period 97,615 159,287 200,793 260,507 343,554 480,498 656,110 866,712

Retained income at end of period 200,793 202,100 260,507 343,554 480,498 656,110 866,712 1,106,737

 

The main components of the changes in the income statement between the original budget for 

2005/2006 and the budget for 2006/2007 are set out below.  

7.1.3.1 Turnover 

Turnover has increased by 5,56% from R3,498 million to R3,693 million.  However for tariff 

increase purposes the proposed 6,2% tariff increase has used the forecast turnover of R3,441 million 

as the base figure.  In addition to the proposed increase, growth of 0,5% has been factored into the 

calculation together with productivity gains in further reducing the non -technical losses by 0,5%. 

A conservative growth figure of 0,5% has been used owing to the fact that en ergy purchased during 

the 2005/06 financial year has shown a decline of 1,4% based on the original budget and an increase 

of only 0,40% when compared to the actual units purchased during the 2004/05 financial year.  

7.1.3.2 Other Income 

The main components of other income and the budget provision for 2006/07 include the following:  

 New Service Connections  - R35 million 

 Deferred Income  - R30,8 million 

 Cut-off and reconnection fees - R12 million 

 Water meter reading  - R11 million 
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 Sale of Scrap  - R7 million 

The budget for 2006/07 is less than the original budget owing to the fact that provision of R50 

million was originally made for cut-off and reconnection fees but the forecast for the 2005/06 

financial year is only R6 million and R12 million for 2006/07.  

7.1.3.3 Direct Costs 

The budget for direct costs for 2005/06 amounted to R2,337 million but owing to a decline in units 

purchased it is forecast that the revised budget for direct costs for the year will amount to R2,164 

million which is a reduction of 7%.  Volumes purchased  are estimated to be 1,4% less than budget.  

During the 2006/07 financial year units to be purchased from Eskom and Kelvin Power Station will 

amount to 11,833GWh in the ratio of 85% and 15% respectively.  Increased costs from Kelvin 

Power Station amount to 10,2% and include increases in the cost of coal while the Eskom purchases 

have been increased by 6,89%. 

In addition 0,5% growth in units have been factored into the calculation.  The overall budget 

provision for direct costs therefore amounts to R2,253 mil lion which is a reduction of 3,7% when 

compared to the original budget but an overall increase of 4,12% when compared to the forecast for 

2005/06.  The overall increase amounts to 4,12% because of the change in mix in units purchased 

from Eskom and Kelvin Power Station.  It is to City Power‟s advantage to take additional units from 

Eskom during the summer months and extra units from Kelvin during the winter period.  

7.1.3.4 Gross Margin 

The gross margin for 2006/07 has increased to 40,79% mainly as a result of the i ncrease in turnover 

as a result of the proposed tariff increase of 6,2% while the overall increase in direct costs amounted 

to 4,12% compared to the forecast.  

 

7.1.3.5 Operating Overheads 

Total operating overheads for the 2006/07 financial year amount to R1,170 mi llion compared to the 

original budget of R986 million which represents an increase of R184 million or 18,7%.  This 

increase is further analysed below: 

7.1.3.6 Salaries and Allowances 

Salaries and allowances have increased by 11,95% from R357,3 million to R400 mill ion.  The 

increase of 11,95% is broken down as follows:  

 A general increase of 5,1% as set out in the guidelines issued by the Shareholder Unit of the 

City of Johannesburg.  This amounts to R18,8 million for the year.  

 During the 2005/06 financial year it has become necessary to cater for the additional 

commitments required in terms of the Procurement Policy of the Municipal Finance 

Management Act.  As a consequence a new department has been formed in the Commercial 

Group to cater for these needs.  

 Additional posts need to be filled in the Operations Group to cater for various aspects of the 

business.  This includes Quality Managers, 4 positions in the Capital Planning Department, and 

various positions in the Regions to cater for network maintenance.  Certain p osts in the Office 

of the Company Secretary also need to be filled as well as in the Human Resources Group.  

The overall requests for filling of vacancies has been reviewed and reduced from the original 

provision to approximately R23 million.  

7.1.3.7 General Expenses 

The increase in general expenses from R263,3 million to R309,4 million represents an increase of 

17,5%.  The main reasons for this increase include:  

 The additional cost of security which is necessary to cater for the protection of construction 

sites against the theft and vandalism of cables and equipment  

 The cost of reading all meters on a monthly basis has exceeded the current budget provision and 

the budget for 2006/07 has had to correct the underprovision in the previous financial year.  



City Power Johannesburg (Pty) Ltd Business Plan 

 

 

Date Issued: 30 June 2006 Revision 05 Page 116 of 127 

 The additional cost for a full financial year in respect of vehicles provided for additional field 

staff who are required to fast track service delivery as far as electricity supply and maintenance 

is concerned. 

7.1.3.8 Repairs and Maintenance 

City Power has been experiencing large volumes of power outages and in order to address these 

problems additional costs have been incurred and consequently the budget for the current financial 

year will be exceeded by approximately R10,2 million.  Provision for the 2006/07 financial year h as 

therefore increased from the original budget of R80 million to R103 million which represents an 

increase of 28,8%.  This provision will ensure that essential maintenance is carried out in the new 

financial year. 

7.1.3.9 Contribution of Bad Debts 

The provision made for contributions to the bad debts amounts to R130,5 million for the year.  This 

is based on the collection levels of 93% for City of Johannesburg administered customers while the 

collection levels for the City Power customers are based on 99%.  

7.1.3.10 Depreciation 

Depreciation has increased from R187,6 million to R227 million which represents an increase of 

21%.  This large increase is attributable to the substantial capital budget for the 2006/07 financial 

year which amounts to R718,1 million.  

7.1.3.11 Operating Profit before Interest and Taxes 

The operating profit has increased from the R300 million in 2005/06 to R382 million in the 2006/07 

budget increasing the operating profit percentage to 10%.  This increase is attributable to the 

increased gross margin of 40,79%. 

7.1.3.12 Net Interest 

Net interest shows an increase of 10,8% from R239 million to R265 million.  

Although the interest payable on the shareholders loan remains constant and the interest on minor 

loans is decreasing interest on new capital project loans have increa sed from R94,9 million to R148 

million. 

In addition the interest earned on the favourable bank balance has not increased markedly as capital 

projects amounting to R200 million will be financed from internal funds during the year.   

Interest on debtors amounts to R29 million for the year.  This has been based on the same collection 

levels for the year ahead and the fact that the forecast interest earned for the 2005/06 financial year 

is estimated to amount to R27,9 million.  

7.1.3.13 Taxation 

Taxation has been provided at 29% and amounts to R33,9 million based on the profit of R116,9 

million. 
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7.1.4 Cash Flow 

Table 7.4 below gives the cash flow statement for the five year budgetary period.  

Financial Model 2006-2007 to 2010-2011

Cash Flow Statement

Details Notes Actual Budget Forecast Budget Budget Budget Budget Budget

2004-2005 2005-2006 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Profit Before Interest and Taxes 417,110 300,415 312,117 382,302 464,957 528,979 579,876 607,044

add: Depreciation and amortisations 157,145 187,601 182,789 227,195 277,381 293,639 308,456 338,177

Add  loss on disposal of assets

Add Exceptional items

Less: Interest (paid)/ received (200,424) (239,253) (228,013) (265,335) (272,078) (281,637) (283,254) (268,980)

Less: Taxes paid (18,349) (30,790) (49,589) (64,147) (98,633) (83,555) (11,077)

Cash generated from operations 373,831 230,414 236,103 294,573 406,113 442,348 521,523 665,164

Increase/decrease in net current assets (19,620) 65,495 7,989 189,506 95,420 135,031 134,079 10,568

Less : (Increase)-decrease in stock (12,320) (10,986) (1,460) (1,891) (1,871) (1,838) (1,707) (1,775)

         ( Increase)-decrease in debtors (64,351) (408) (28) (37) (35) (35) (32) (34)

         (Increase)-decrease  in other current assets (11,617) (1,261) 9,558 (11,501) (18,994) 3,408 (8,348) (8,715)

add:  Increase-(decrease) in creditors 15,841 33,696 (44,885) 143,613 35,619 42,484 47,355 56,229

        Increase- (decrease) in accruals and provisions 8,181 3,099 13,000 4,000 5,412 5,317 4,939 5,137

        Increase-(decrease) in short term portion of LTL 28,023 44,963 28,964 36,036 62,135 71,225 75,956 (57,781)

       Increase-(decrease) in consumer deposits 16,623 4,529 15,483 19,286 13,154 14,469 15,916 17,508

Net cash generated / (absorbed) 354,211 295,909 244,092 484,079 501,533 577,379 655,602 675,733

from operations

Cash impact from investing activities (463,801) (674,504) (702,441) (716,157) (713,836) (697,018) (681,336) (688,445)

Increase in intangible assets

Acquisition / (realisation proceeds) of fixed assets (463,801) (674,504) (702,441) (716,157) (713,836) (697,018) (681,336) (688,445)

Proceeds on disposal of Assets

Cash impact from financing activities 366,011 290,536 334,919 288,865 372,888 207,289 159,667 224,536

Increase -(decrease) in shareholder loans

Increase-(decrease) in long term liabilities (16,820) (60,401) (61,957) (73,443) (87,459) (103,936) (123,521) (5,217)

Increase-(decrease) in Capex Loans 254,528 231,380 278,354 229,006 331,126 191,334 153,147 116,659

Increase-(decrease) in Deferred Income 128,303 104,417 118,522 133,301 129,220 119,890 130,041 113,094

15,140

Net movement in cash position 256,421 (88,059) (123,430) 56,787 160,585 87,649 133,933 211,824

Opening cash position 569,656 773,493 826,077 702,647 759,434 920,019 1,007,668 1,141,601

Closing net cash position 826,077 685,434 702,647 759,434 920,019 1,007,668 1,141,601 1,353,425

 

The closing net cash position of City Power for the 2006/07  financial year amounts to R759,4 

million.  This is based on a forecast cash flow balance for the 2005/06 financial year of R702,6 

million plus a net inflow of cash for 2006/07 of R56,8 million.  

The reasons for the net inflow of R56,8 million are given below. 

 Cash generated from operations amounts to R294,6 million of which R382,3 million relates to 

the profit before interest and tax.  

 Net current assets reflects an increase of R189,5 million mainly as a result of the increase in 

creditors of R143,6 million, the increase in the short-term portion of long-term debt of R49 

million and R19,3 million increase in consumer deposits.  This is offset by the R11,5 million 

increase in other current assets.  

 The cash impact from investing activities amounts to R716,2 mil lion.  This capital expenditure 

is made up of R354 million financed by way of loans, R164,1 million by way of public 

contributions and government grants and R200 million will be financed from City Power‟s own 

cash resources. 

 The cash impact from financing activities amounts to an inflow of R288,8 million.  This is 

attributable to an increase in new capital loans in respect of capital expenditure refunded as a 
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loan by the City and an increase of R133,3 million in respect of deferred income.  This is offset 

by R73 million in respect of the repayment of mirror loans during the year under review.  

The closing cash position for the period 2006/07 to 2010/11 shows a continual improvement year on 

year mainly as a result of the increased cash generated from operations. 

7.1.5 Balance Sheet 

Table 7.5 gives the company‟s Balance Sheet.  

Financial Model 2006-2007 to 2010-2011

Balance Sheet

Details Notes Actual Budget Forecast Budget Budget Budget Budget Budget

2004-2005 2005-2006 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

Assets

Non Current Assets

  

Employment of Capital

Fixed assets (net book values) 1,677,653 2,173,271 2,199,273 2,690,202 3,128,625 3,533,972 3,908,820 4,261,056

Intangible Assets - Goodwill 252,350 252,350 252,350 252,350 252,350 252,350 252,350 252,350

Other non-Current Assets 16,991 13,557 15,023 13,055 11,087 9,119 7,151 5,183

Current Assets 1,722,232 1,253,008 1,590,731 1,660,946 1,842,431 1,928,545 2,072,565 2,294,914

Debtors 1,567,073 1,752,547 1,704,377 1,834,881 1,974,924 2,125,197 2,286,120 2,457,837

Less :Provision for Bad Debts(-ve) (935,811) (1,288,350) (1,073,115) (1,203,619) (1,343,662) (1,493,935) (1,654,858) (1,826,575)

Sundry Debtors 675 8,569 703 739 775 810 842 876

Stock / Projects in progress 35,618 35,449 37,078 38,969 40,840 42,678 44,385 46,160

Cash & equivalents 826,078 685,434 702,647 759,434 920,019 1,007,668 1,141,601 1,353,425

COJ 228,599 26,486 219,041 230,542 249,536 246,128 254,475 263,191

Derative Financial Assets - Current 32,873

Other current assets

Total Employment of Capital 3,669,226 3,692,186 4,057,377 4,616,554 5,234,493 5,723,986 6,240,886 6,813,503

Equities and Liabilities

Capital and Reserves 313,259 314,566 372,973 456,020 592,964 768,576 979,178 1,219,203

Share Capital and Premium 112,466 112,466 112,466 112,466 112,466 112,466 112,466 112,466

NDR on corporatisation and revaluation

Retained Income 200,793 202,100 260,507 343,554 480,498 656,110 866,712 1,106,737

Non-Current Liabilities 2,413,931 2,529,974 2,742,450 3,015,646 3,380,322 3,560,706 3,722,838 4,034,337

Mirror Conduit External Loans 455,532 403,391 393,575 320,132 232,673 128,737 5,217 0

Shareholders Loans 624,793 624,793 624,793 624,793 624,793 624,793 624,793 624,793

Other External Loans 741,957 819,940 1,020,311 1,249,317 1,580,444 1,771,778 1,924,924 2,041,584

Deferred Income 337,246 451,948 455,768 589,070 718,290 838,180 968,221 1,081,315

Deferred Tax Liability 254,403 229,902 248,003 232,334 224,122 197,218 199,683 286,645

Current Liabilities 942,035 847,646 941,954 1,144,888 1,261,208 1,394,704 1,538,870 1,559,963

Trade creditors 629,645 542,588 584,760 728,372 763,991 806,475 853,830 910,059

Accruals and provisions 95,754 61,228 108,754 112,754 118,166 123,484 128,423 133,560

Short term portion of long term liabilties 107,224 130,366 136,188 172,224 234,359 305,584 381,540 323,759

Consumer Deposits 96,769 95,115 112,252 131,538 144,692 159,161 175,077 192,585

Other Current Liabilities 12,643 18,349

Total Equities and Liabilities 3,669,225 3,692,186 4,057,377 4,616,554 5,234,493 5,723,986 6,240,886 6,813,503

The main items contained in the Balance Sheet for the period 2006/07 that warrant comment are 

detailed below. 
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7.1.5.1 Fixed Assets 

The net book value of fixed assets amount to R2690 million and has increased by R491 million.  This 

increase is made up of capital expenditure of R718 million less depreciation for the year amounting 

to R227 million. 

7.1.5.2 Current Assets 

Changes to current assets include the following:  

 Debtors have increased to R1,835 million as a result of the collection levels of 93% by the 

City and 99% by City Power.  The provision for bad debts shows a decrease compared to the 

original budget for 2005/06 owing to R170 million having been written off during the 

2004/05 financial year. 

 Stock has been increased in line with inflation  

 CoJ debtors have been increased substantially compared to the 2005/06 budget.  This is 

attributable to the fact that the capital expenditure claimed as a refund from the City is raised 

as a debtor at the end of the financial year.  

 The cash balance continues to increase and amounts to R759,4 million.  Details and reasons 

for this increase are explained under the comments dealing with the cash flow statement.  

7.1.5.3 Capital and Reserves  

Capital and reserves have increased to R456 million as a result of the retained income increasing to 

R343,5 million. 

7.1.5.4 Non Current Liabilities 

Non-current liabilities amount to R3015,6 million and consist of the following main changes.  

 External loans have been increased in line with capital expenditure financed from loan 

funded projects.  The interest rate charged on new loans amounts for 2006/07 is 11,85%.  

 Deferred income has been increased owing to capital projects for service connections and 

township reticulation being funded by way of public contributions as well as R12 million for 

streetlighting projects funded by CMIP grants and R15 million for the Alexandra Renewal 

Project funded by the Province.  

7.1.5.5 Current liabilities for the 2006/07 financial year amount to R1,145 milli on. 

 The current liabilities consists of trade creditors amounting to R728 million which have been 

increased generally in line with the increases in energy purchase creditors  

 Consumer deposits have also been increased to R131 million based on the average of  previous 

years trends 

 The short-term portion of long-term debt amounts to R172 million.  This increases annually in 

line with the increase in the long-term external debt.  

 Accruals and provisions of R113 million include provisions for post retirement benef its, 

provision for leave and sick leave and the payment of incentive bonuses.  
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7.2 Capital Expenditure 

7.2.1 Long Term Capital Requirements 

The long-term capital requirement for the company is given in Table 7.6 below:  

Table 7.6: Long Term Capital Requirements  

Measure Indicator Unit 

04/05 

Actual 

05/06 

YE Forc 

05/06 

Plan 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

10/11 

Plan 

Network Assets R m 445.24 651.98 608.28 641.97 684.47 678.75 660.03 665.98 

Other Assets R m 27.48 52.43 66.22 76.15 31.33 20.24 23.27 24.43 

Total R m 472.71 704.41 674.50 718.13 715.80 698 .99 683.30 690.41 

7.2.1.1 Network Assets Capital Requirements  

The previous plan highlighted the overall poor condition of the City Power electrical infrastructure. 

In order to create a sustainable network it is envi saged that large sums of capital be made available 

to City Power in order to reduce the average age of the electrical infrastructure from 30 years to 15 

years. The focus of such an accelerated programme will be as follows:  

 Upgrade of all transmission / distribution equipment in order to alleviate the current overloading 

situations 

 Upgrade all equipment where safety of personnel is jeopardized as a result of in -operational and 

old equipment 

 Upgrade / replace all old un-maintainable cable networks – many of these cable networks cannot 

even be tampered due to the deterioration in the cable to such an extent that the cable has begun 

to decompose 

 Upgrade of all protection systems with modern technology equipment – the majority of the 

currently installed protection systems are more than 20 years old and no spares are available for 

their replacement – a large number of outages have been experienced as a result of in -operative / 

slow protection 

 The construction / expansion of key substations to alleviate loading prob lems and also to 

eliminate the use of non standard voltages (e.g. 20kV)  

 The expansion of the SCADA system in order to make it possible to monitor / operate more 

substations remotely 

 The expansion of the load management projects in order to better utilise d emand side 

management to increase equipment life  

Table 7.7 highlights the initial projection for deploying network capital in forthcoming years:  

Table 7.7: Future Network Asset Capital Requirements  

Measure Indicator Unit 04/05 Act 05/06 YE Forc 

05/06 

Plan 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

10/11 

Plan 

Asset Purchases R m 35.48 57.55 29.49 45.83 92.75 45.38 45.38 45,38 

Load Management R m  1.25  15.00 33.20  21.00  21.10  25.10  20.10 

Electrification R m .96 52.47 35.15 18.50 30.00  26.00  23.00  22.00 

Power Systems R m 47.47 149.57 150.83 242.33 183.52 232.82 195.99 195.99 

Network development R m 4.07 45.31 27.85 31.68  1.00  21.68  21.68  21.68 

Public Lighting R m 57.65 50.75 30.25 63.30 71.00 44.00 57.00 57.00 

Service connections R m 66.13 59.64 59.64 59.64 59.66 59.64 63.64 59.64 

Township reticulation R m 1.16 18.04 14.05 8.00 16.00 16.00 16.00 10.00 

Protection R m    21.40    17.10  9.10  14.10  14.10  14.10 

Upgrade / Refurbishment R m 228.81 197.24 246.02 122.39 200.44 198.03 198.14 220.08 

Total   442.99 651.98 608.28 641.97 684.47 678.75 660.03 665.98 
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With the overall poor asset condition it becomes highly sensitive to address a particular high 

priority area. This is purely as a result of the varied nature of the problems on the elect rical 

network. Some of these varied problems include the following:  

 The summer rains penetrate the old, dilapidated cables and cause extended cables faults – these 

situations occur across the network but is predominant in the Roodepoort, Hursthill and Siem ert 

Road Areas 

 Winter Problems – the cold weather in winter results in an increased heating load and equipment 

across City Power fail as a result of overloading  

 Equipment fatigue – the age of the equipment coupled with a previous lack of proper 

maintenance programmes result in occasional equipment failure  

 Overloading as a result of natural growth – considering that City Power has seen a natural growth 

in maximum demand of approximately 5% over the last few years numerous networks has 

become overloaded and cannot supply the natural demand of customers – areas included in this 

category include Lenasia, Reuven and Randburg  

 Overloading as a result of development – the positive economic horizon in South Africa has 

resulted in a exponential boom in many areas – the number of rezonings, sub divisions and new 

townships have grown phenomenally over the last few years – City Power has received 

Engineering Services Contributions for these developments however these funds were not 

sufficient to provide for new Bulk infrastructure – areas most significantly affected include 

Randburg, Roodepoort and Siemert Road  

As is evident from the above list many areas suffer from a mixture of problems rather than just a 

single problem. In order to quantify some of the areas which have been highlighted as priority areas 

solutions were sought to rectify the problems and walk away from the area. These studies are time 

consuming and the lack of data (equipment data and spatial data) hinder progress of these 

initiatives. The following studies have been completed to date:  

Randburg Area 

The Randburg area has been experiencing some of the most significant load growths over the last 

two years. The majority of this load growth is concentrated around the North Riding, Olivedale, 

Northwold, Sundowner, Morningside, Ferndale and Bryanston Areas. The majority of these 

networks have already been overloaded as a result of natural load growth however the situation has 

been aggravated by the simultaneous demand created by new developments. . A master plan h as 

been completed for the Randburg area which will be implemented over the next three financial 

years. It is planned to upgrade the medium voltage networks the Eskom backbone and several 

substations and establish two new substations which will support deve lopment and address the 

loading problems into the future. The upgrade of all the overloaded networks including the bulk 

infrastructure in the Randburg area will cost approximately R400m.The plan is to spend R5m on the 

Upgrading of the network, R12.87m on network development and R68.4m on the extension and 

increasing capacity on the bulk infrastructure.  

Siemert Road Area 

The upgrading and increasing of capacity at Cydna substation will be completed during the 

2005/2006 financial year and it is planned to spend a further R10.25m on the upgrading and 11kv 

conversion of the distribution network in the next financial year to support development in the area.  

7.2.1.1.1  Detailed breakdown of Network Capital Requirements 2006/2007 

Table 7.8 below gives the network capital investment requirements for 2006/2007 

 Table 7.8 Network Capital Investment requirements 2006/2007  

Category Unit Total 

Asset Purchases R m 45.83 

Load Management R m 33.20 

Electrification R m 18.50 

Power Systems R m 242.33 
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Network development R m 31.68 

Public Lighting R m 63.30 

Service connections R m 59.64 

Township reticulation R m 8.00 

Protection R m  17.10 

Upgrade / Refurbishment R m 122.39. 

Total R m 641.97 

 Asset Purchases 

This category consists mainly of the purchase of new metering for the in stallation within normal 

service connections to consumers (domestic, industrial, bulk and electrification) and the installation 

of load management equipment. The plan is to spend R45.83m during the next financial year.  

 Electrification 

R8.5m of loans has been made available and the DME has approved a further R10m as part of their 

2006/7 financial year‟s allocation. These funds however do not address the electrification backlog 

and in light of our Social commitment as part of the CoJ 2030 Vision we might nee d to begin 

allocating more loans to these projects.  

During the prioritisation exercise the following projects were incorporated as part of the 

Electrification priorities:  

 Electrification of Leratong Village  

 Electrification of Pennyville 

 Power Systems 

A total of R242.33m has been allocated for the refurbishment, upgrading and extension of the 

transmission system during the 2006/2007 financial year.  

 Public Lighting 

The City Power budget for the expansion and refurbishment of Public Lighting infrastructure i s 

R24m however an application to CMIP (Consolidated Municipal Infrastructure Programme) has been 

made for an additional R34.3m. These funds can only be utilised once the funds have been approved 

– current indications are that only funds for the provision o f lighting in previously disadvantaged 

areas will be approved. CMIP will not fund any new expansion projects. City Power has been 

receiving the funds from the CMIP office timeously over the last few months.  Public contribution 

portion will be R5m 

Table 7.9 below is an estimate of the street lighting operating cost for the next five year which are 

already factored into the CP financials.   

Item Revised  Total Total Total Total Total 

  Forecast Public Light Public Light Public Light Public Light Public Light 

  2005 - 2006 2006 - 2007 2007 - 2008 2008 - 2009 2009 - 2010 2010 - 2011 

  R R R R R R 

Total : Salaries And 

Allowances 22,053,800 20,488,196 21,471,630 22,437,853 23,335,367 24,268,782 

Total : Repairs And 

Maintenance 15,826,274 11,146,086 14,192,138 15,140,353 16,105,335 17,055,731 

Total General 

Expenses 11,272,850 12,312,346 12,903,339 13,483,989 14,023,349 14,584,283 

   Total : Vehicle 

Expenses 8,822,709 9,889,678 10,364,383 10,830,780 11,264,011 11,714,572 

   Total : 

Telecommunications 214,724 192,400 201,635 210,709 219,137 227,903 

   Total : Stores And 

Materials 70,934 150,000 157,200 164,274 170,845 177,679 

   Total : Professional 

Fees 18,759 96,000 100,608 105,135 109,341 113,714 
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   Total : Staff Cost 725,430 906,106 949,599 992,331 1,032,024 1,073,305 

   Total : Sundry 

Expenses 1,420,295 1,078,162 1,129,914 1,180,760 1,227,990 1,277,110 

Total : Depreciation 

And Amortization 1,932,131 2,848,000 4,641,250 6,616,250 8,041,250 9,466,250 

Direct Costs Energy 

Purchases 17,629,704 18,722,986 19,883,811 21,116,607 22,425,837 23,816,239 

Insurance Premiums 484,610 533,071 558,658 583,798 607,150 631,436 

Interest On Capex 

Loans 10,919,890 12,751,982 15,506,630 17,910,479 18,741,753 19,189,287 

TOTAL 

EXPENDITURE 80,119,257 78,802,668 89,157,456 97,289,329 103,280,041 109,012,007 

Analysis of current backlog for new streetlights has been done.  Table 7.10 below is the streetlights 

backlog per region. 

Region % Backlog No of Streetlights per Area Budget Required (present day cost)  

1 80% 11 100 R 83 250 000.00 

2 65% 15 830 R 118 720 000.00 

3 40% 14 100 R 105 000 000.00 

4 10% 500 R 3 700 000.00 

5 40% 12 725 R 96 000 000.00 

6 65% 21 890 R 164 000 00.00 

7 80% 14 165 R 107 000 000.00 

8 2% 382 R 2 900 000.00 

9 5% 1 455 R11 000 000.00 

10 20% 5 067 R 38 000 000.00 

11 70% 22 585 R 169 000 000.00 

TOTAL 119799  R 750,970,000.00 
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Graph 7.1 provided public lighting requirements 

 

Service Connections and Township Reticulation 

These funds are driven by Public Contributions (estimated at about R59 m and R8 m) towards the 

provision of electrical services to the end consumer. The abnormal growth in many of the areas has 

resulted in City Power having to upgrade the network whilst providing service connections. A small 

loan component of (R3.6 m) was added to the budget in order to compensate for the additional 

infrastructure being constructed.  

 Upgrading and Refurbishment 

The reprioritisation exercise coupled with the receipt of an additional R23.64 m of loans has seen a 

dramatic increase in the allocations to this category. The allocations are becoming more reflective of 

the requests submitted. The aforementioned is a positive indication of more network intensive 

capital injection. 

This budget will be split between the City Power areas  as per Table 7.9 below: 

Table 7.11 Capital Budget Split  

Area Unit Amount 

Alexandra R m 32.00 

Other Areas R m 49.00 

Midrand R m 
                                                                                                                                                                                                                                

6.50 

Randburg R m 10.00 

Roodepoort R m 7.64 

Siemert Road R m 10.25 

Reuven R m  

Lenasia R m 7.36 

TOTAL R m 122.75 

The upgrading and refurbishment funds have been prioritised using the following filters:  

 Quality of supply 

 Safety 

 Return on investment 

Projection for public Lighting backlog within proclaimed areas  

R - 

R 100,000,000 

R 200,000,000 

R 300,000,000 

R 400,000,000 

R 500,000,000 

R 600,000,000 

R 700,000,000 

R 800,000,000 

2006 2007 2008 2009 2010 2011 

Financial Year 

Capital Funds available  

Funds @ R30m p.a Funds @ R160m p.a. 
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 Interdependence 

 Increasing network availability – visible reduction in the number of faults  

 Decrease in the maintenance costs per item 

 Social benefits of the project 

 Network Development 

Table 7.12 gives the capital split for network development  

Table 7.12: Capital Split for Network Development  

Area Unit Amount 

Randburg R m 17..87 

Roodepoort R m 4.01 

Reuven R m 5.80 

Other Areas R m 4.00 

TOTAL R m 31.68 

The Network Development funds have been prioritised using the following filters:  

 Quality of supply 

 Safety 

 Return on investment 

 Interdependence 

 Increasing network availability – visible reduction in the number of faults  

 Decrease in the maintenance costs per i tem 

 Social benefits of the project 

7.2.1.2 Other Assets Capital Requirements 

Table 7.13 below give the capital requirements for other assets. These entail non -network related 

capital requirements. This is equal to 15.60% of the overall Capex Loan funding from the City of 

Johannesburg and own funding by City Power for the financial year 2006/07. An evaluation process 

is underway to prioritise such spending in line with company and stakeholder strategies.   

Table 7.13: Other Asset Requirements 

Measure Indicator Unit 

07/08 

Plan 

08/09 

Plan 

Computer software R m 9.32 9.63 

Computer Hardware/Office equipment R m 1.59 .98 

Furniture R m .73 .38 

Tools and Equipment R m .25 .53 

Building construction & Alterations R m 10.63 1.84 

Metering   77.75 30.25 

Protective structures R m 9.10 14.10 

Plant and equipment R m 8.79 7.38 

Total     

7.2.1.2.1 Computer Software 

The Computer Software requirements of the company for the financial year 2006/07 amounts to 

R19.63m and the breakdown in terms of major items is as follows:  

 Business Intelligence :R4.93 m 

 GIS upgrade: R3.13m 
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 IM ( Value chain management, MIS, Data Warehouse and Document management, Systems 

integration and Vending solution): R9m 

It has become increasing evident that if the business is to reduce billing losses, increase cash 

collections, spend capital and Opex in an effective manner there will need to be additional 

expenditure on computer systems.  

7.2.1.2.2 Computer Hardware and Office equipment 

An amount of R11.40 m will be used to purchase hardware as an operating system for the above 

software.  This will be mainly hardware servers and computers.  

The amount can be apportioned as follows:  

 Office equipment       : R5.30 m 

 Computers   :R4.38 m 

 Upgrading of existing computers : R1.72 m 

7.2.1.2.3 Furniture 

Furniture to the value of R 2.13m will be bought in the next financial year for the whole company. 

This will be mainly for new staff to be employed on existing structures.  

7.2.1.2.4 Tools and Equipment 

Tools and equipment to the value of R3.56 m will be bought in the next financial year. Tools and 

equipment will be mainly for staff in the Operations and Commercial groups to enable them to 

execute their daily tasks.  

7.2.1.2.5 Building Construction and Alterations 

Refurbishment of existing buildings and the erection of new stores will cost the company R14.16 m. 

This will cater for office structures and stores. The amounts can be broken down by group 

contribution as follows: 

 Operations = R10.72 m 

 Commercial = R3.44 m 

7.2.1.2.6 Plant and equipment 

The Support Services division of the Operations group that handles training for new technic ians and 

electricians is intending to purchase operating plant and machines to the tune of R4 m in the next 

financial year. Telecommunication division as well has planned to purchase operating plant and 

equipment to the tune of R11m in the next financial year in order to strengthen the communications 

systems of the entire company. Capital is therefore required to fund projects and systems that will 

provide electronic detection, information gathering and continued monitoring of the risk profile of 

the network and facilities.  

Any security solution must be flexible and cost effective. Technology has proven to be the most cost 

effective and reliable over the long term. The challenge is to identify the correct balance of 

solutions to be deployed.     

Planned projects are:- 

 Expansion of the alarms on the network.  

 Expansion of access control system and development of a risk model  

 Expansion of CCTV camera coverage including substations  

 Computer components for data storage and intelligence prediction management  

 Physical protection improvements of high risk facilities.  

In order to achieve the above, R3.65m has been provided for Security equipment.  
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Metering equipment will be used for cut-offs purposes by Customer Services Key Customer 

department. An amount of R184 000 has been budgeted for.  

7.2.1.2.7 Protective structures 

We are required by regulations such as the OSH Act to ensure that our plant and equipment is 

always in a safe state. In addition such equipment is needed to minimise the impact of overload on 

the system. An amount totalling R7 m will be spent during the next financial year.  

7.2.2 Sources of Funding Requirement 

Table 7.14 below gives the breakdown of the anticipated sources of funding:  

Table 7.14: Sources of Capital Funding 

Measure Indicator Unit 

04/05 

Actual 

05/06 

YE Forc 

05/06 

Plan 

06/07 

Plan 

07/08 

Plan 

08/09 

Plan 

09/10 

Plan 

10/11 

Plan 

Loans  R m 353.55 375.00 347.00 354.02 398.78 384.98 402.30 420.41 

Street lighting CMIP R m 14,15 23.50 7.00 12.00 17.00 15.00 25.00 30.00 

DME Electrification R m 9.15 19.82 11.00 10.00 15.00 15.00 12.00 11.00 

Province Alexandra R m  15.65 15.00 15.00 15.00 25.00 15.00 18.00 20.00 

Engineering Serv. Cont. R m  10.50 10.50 30.00 15.00 35.00 30.00 30.00 

ESKOM Load Management R m    15.00 28.10 21.00 15.00   20.00 15.00 

Service Connections R m 66.13 56.01 56.01 56.01 56.03 56.01 60.00 56.01 

Township Reticulation R m 1.16 12.99 12.99 8.00 8.00 8.00 8.00 5.00 

Own Funding R m   187.58  200.00  200.00  150.00  150.00 100.00  100.00 

Public Contributions - street lighting R m 12.91 4.00  5.00 10.00 5.00 8.00 3.00 

Total Rm 472.71 704.41 674.50 718.13 715.81 698.99 585.23 594.45 

There have been some major changes in the funding sources for the 2006/7 capital budget.  

 Loan funding has increased by R7.02 m and will be spent predominantly on th e bulk 

infrastructure. 

 The monies made available from CMIP (now the Municipal Infrastructure Grant) have decreased  

significantly by R11.5m as monies will only be made available for the provision of lighting in 

previously disadvantaged areas, the bulk of which in Johannesburg fall under Eskom areas of 

supply. 

 The funding from Province for the Alexandra project remained the same at R15m.  

 Service connection revenue from the consumers remains the same as 2005/06 financial year at 

R56.01 million for the next financial year. 

 In the 2006/07 financial year the Capital Budget was increased by R43.6 million funded from 

City Power‟s own funds. The increase was allocated to additional capital projects identified by 

the City which amounted to R48.1 million. These projec ts are mainly for the 2010 initiatives 

such as Ellis Park street lightning of R6 million and Ellis Park upgrade for R18 million.  

 

 


